EAST AFRICAN COMMUNITY M
LAKE VICTORIA german implamrtedty

'~ = BASIN COMMISSION cooperation
DEUTSCHE ZUSAMMENARBEIT Co-Funded by the European Union
eeeeeeeeeeeeeeeeeeeeeeeeeeeee

EAST AFRICAN COMMUNITY
LAKE VICTORIA BASIN COMMISSION

LAKE VICTORIA BASIN INTEGRATED WATER RESOURCES
MANAGEMENT PROGRAMME

(LVB-IWRMP) PHASE | &I

KfW Project no. 3020 00 362, BMZ no. 2015 68 211 and 2019 67 207

TERMS OF REFERENCE

PROVISION OF GRAPHIC DESIGN SERVICES FOR LVB IWRMP

August 2025

Page 1 0of 3



1 CONTEXT

1.1 East African Community - Lake Victoria Basin Commission

Lake Victoria Basin Commission (LVBC) is a specialized institution of the East African Community (EAC) that
was established under Article 114 (2) (b) (vi) of the EAC Treaty, Article 33 of the protocol for Sustainable
Development of Lake Victoria Basin (2003), and section 3 of the Lake Victoria Basin Commission Act (2022).

The mandate of the Commission is to coordinate sustainable development and management of resources in the
Lake Victoria Basin. To fulfill its mandate, LVBC coordinates projects and programmes in the Lake Victoria Basin
(LVB) include Burundi, Kenya, Rwanda, Tanzania, and Uganda.

LVBC has received funds from the European Union (EU) and the Government of the Federal Republic of Germany
(BMZ), both grants channelled through KfW, to support implementation of the Lake Victoria Basin Integrated
Water Resources Management Programme (LVB IWRMP). The Programme is coordinated by the LVBC
Secretariat and implemented in the five EAC Partner States of Burundi, Kenya, Rwanda, Tanzania, and Uganda.

1.2 The LVB-IWRMP

The Lake Victoria Basin Integrated Water Resources Management Programme (LVB IWRMP) aims at improving
water quality and availability through strategic and sustainable management of the LVB via regional IWRM
investments and related measures.

To achieve this overall objective, the program has two components; Component 1: aimed at strengthening LVBC
Secretariat strategic and regional water resource management function, and Component 2: aimed at reducing
effluents into the Lake Victoria through targeted High Priority Investments (HPIs) in the Cities of Kisumu (Kenya),
Kampala (Uganda, Mwanza (UR Tanzania), and Kigali (Rwanda).

1.3 Communication and Visibility (C&V)

The IWRMP programme has an important sub-component on Communication and Visibility. For that purpose,
the C&V Strategy and Framework Activity Plan have been developed and every 6 months, a C&V activity plan
drawn from the Framework is prepared and implemented.

The overall communication objective from the DP’s perspective is to raise awareness of the reasons,
achievements and impact for the LVB IWRMP and the DP support and contribution to the Programme, both
locally and countrywide in the EAC Partner States.

The LVB IWRM Programme communication and visibility efforts are therefore:

e To create awareness of LVB IWRMP to targeted audiences

e To promote visibility of LVB IWRMP key actors—LVBC & EU, KfW,

e To strengthen partnerships between EU, KfW, LVBC and Partner States

e To reinforce IWRM policies, practices and change of behaviour in LVB countries

2 THEASSIGNMENT

The Commission seeks to engage a professional graphic designer to support the LVB IWRM Programme
in creating visually appealing content to communicate messages effectively related to the LVB IWRM
Programme
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2.1 Services required:

In view of the above, the services are requested of an experienced professional illustrator and graphic
designer to:

(1) Design and create fresh and innovative illustrations and infographics in multimedia formats
including GIFs, illustrations to contribute to short video animations and to upload illustrations
onto requested websites and social media platforms.

(2) Update and provide the lay-out of programme promotional products and C&V materials using QR
code technology including but not limited to merchandise, factsheets, posters, banners, policy
briefs, brochures and reports.

This will entail:

e Producinginitial concepts/storyboards

e Producing up to 3 different samples/ styles to choose from then developing final versions

e Receiving comments and approvals from the development team before preparing publishing
or print ready files.

o Create publish/ print ready files in multimedia formats.

2.2 Deliverables

e High quality (multimedia) outputs produced in a timely manner.

e Extended GIF/animated video with a storyboard

e C&V materials creation and updates with QR code technology including factsheets, posters,
banners, folders and other.

The Graphic Designer must adhere to the East African Community brand strategy and guidelines, German
Development Cooperation, KfW and EU visibility guidelines: NEW Guide for Communicating and raising
EU visibility: Guidance for external actions | EEAS Website (europa.eu).

2.3 Requirements and conditions

e The services are requested for the period September 2025 to December 2028.

e The services can be delivered remotely.

e The services will be performed on need basis to coincide for instance with Programme related
events and/or international days.

2.4 Qualifications and experience

The Graphic Designer must have the following experience:
e Bachelor’s degree in Art, Illustrations, graphic design, or a related field
e Astrong portfolio of original work from the EAC region (to be included in the submission)
e Talentforvisual communication, and strong illustration and graphic design skills
o Demonstrated understanding of visual storytelling
e To be able to handover secure files so that LVBC and LVB IWRMP can manually upload content
onto multiple online platforms and print onto C&V materials
e Atleast 3years’ experience working with development projects in the EAC region

2.5 Technical Skills

e Proven Software Proficiency: Using design software like Adobe Creative Suite (Photoshop,
[lustrator, InDesign), Sketch, and Figma to create and edit designs.

e Production Knowledge: Understanding printing processes, web development basics, and other
production techniques to ensure designs are executed correctly.
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