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The construction of the state-of-the-art
Maritime Rescue Coordination Centre
(MRCC) in Illemela, Mwanza Region, United
Republic of Tanzania, is nearing completion.
Its completion will mark a major milestone in
enhancing maritime safety and emergency
response capacity on Lake Victoria. As of
now, the overall project progress stands at
98%. This modern facility is specifically
designed to address critical maritime safety
challenges on Lake Victoria. 

It will feature a fully equipped control and
call center for receiving emergency calls via
the 110 code, a first aid clinic, and advanced
communication systems—including the 

In this Issue...
Global Maritime Distress and Safety System
(GMDSS) and Electronic Chart Display and
Information Systems(ECDIS) to significantly
improve safety communications and
distress response for water users.

The main MRCC building includes a wide
range of modern amenities and features to
support 24/7 operations. The Gate House is
99% complete and includes; external
cladding stones, inclusive(accessible)
toilets, a self-contained gatekeeper’s
residence and CCTV surveillance camera.
Progress on the boundary wall has also
reached 99%, with decorative grills and
coping elements installed...Contd Pg2

MRCC NEARS COMPLETION

Maritime Rescue Coordination Centre ( MRCC) currently under construction in Ilimela, Mwanza,
United Republic of Tanzania.
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Hon Edith Mwanje, Permanent Secretary Ministry of East African Community Affairs, Republic
of Uganda addresses a meeting at the Mwanza Regional Commissioner's office during her
tour on 11  August 2025.th
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On 11  August 2025, Hon. Edith Mwanje, Permanent Secretary of the Ministry of East African Community
Affairs, Republic of Uganda, conducted an inspection tour of the facility. During the visit, she expressed
satisfaction with the project’s progress, stating:

th

“I am happy with the progress of this facility, which is critical to maritime safety for the three EAC countries.
We are optimistic that the completion of this regional centre, along with other sub-centres, will help tackle
maritime challenges.” Hon Mwanje said.

The Regional Maritime Rescue Coordination Centre (MRCC) is a key component of the Multinational Lake
Victoria Maritime Communications and Transport (MLVMCT) project, coordinated by the Lake Victoria Basin
Commission (LVBC). LVBC’s Executive Secretary, Dr. Masinde Bwire, affirmed the Commission’s commitment:

“As a Commission, we are committed to delivering this Project on time so that the maritime challenges in the
region can be addressed. ”Dr Bwire said.

Once completed, this ultra-modern MRCC will play a vital role in coordinating maritime rescue operations in
the Republic of Kenya, Republic of Uganda and the United Republic of Tanzania. Additionally, it will enhance
safety on Lake Victoria and strengthen the region's capacity to respond to maritime emergencies.

Contd from Pg1
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14  MARA DAY PREPARATIONS COMPLETETH

Agriculture and Technology will bring together a
diverse group of stakeholders, including scholars,
policymakers, government representatives, academia,
undergraduate and postgraduate students,

The climax of the event will be on 15  September
2025 at the Mwenge grounds in Butiama town.
Ministers and Cabinet Secretaries from the relevant
ministries both in the Republic of Kenya and the
United Republic of Tanzania are expected to grace the
occasion.

th

LVBC Executive Secretary, Dr. Masinde Bwire said,
‘this event is important because it raises awareness,
promotes regional integration and sustainable
management of the Mara River Basin, a vital
transboundary resource shared by Kenya and
Tanzania.”

The Mara Ecosystem is one of the most critical
ecosystems within the Lake Victoria Basin, supporting
a wide range of economic, environmental,...Contd Pg4

Hon Abdi Dubat, Former Principal Secretary EAC, Republic of Kenya inspects the LVBC Exhibition Stand during the
13  Mara Day in Narok county, Republic of Kenyath
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Preparations for the 14  Mara Day celebrations have
been finalized. The annual event will take place from
12  to 15  September 2025 in Butiama District, Mara
Region, in the United Republic of Tanzania.

th

th th

This year’s theme is: “Protect Mara River: Preserve
Life”, translated into Swahili as “Hifadhi Mto Mara:
Linda Uhai.” Planned activities include a scientific
conference, tree planting, exhibitions, sport and  essay
competitions.

Representatives from the relevant ministries of both the
United Republic of Tanzania and the Republic of Kenya,
together with other stakeholders, have been holding
weekly meetings to finalize the event's modalities. To
date, the Lake Victoria Basin Commission (LVBC) has
received over 60 abstracts from presenters in the
Republic of Kenya, Republic of Uganda, United Republic
of Tanzania and Norway.

The scientific conference, which will take place on 14
September 2025 at the Mwalimu Nyerere University of 

th
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Emily Odero of WECESO Group in Siaya County, Republic of Kenya, displays honey during the
13  Mara day in Narok County.th
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and social activities, including tourism.

Recognizing its significance, the 10th Sectoral Council of Ministers for Lake Victoria Basin, held on May 4 ,
2012, in Kigali, Rwanda, declared September 15  of each year as Mara Day, coinciding with the great wildlife
migration from Serengeti National Park (Tanzania) to the Maasai Mara Game Reserve (Kenya).

th

th

The Lake Victoria Basin Commission (LVBC) coordinates the celebrations on a rotational basis among East
African Community (EAC) partner states. In 2024, the Republic of Kenya hosted the 13  Mara Day in Sekenani,
Narok County.

th

Mara Day serves as a platform to recognize and safeguard the ecological and socio-economic importance of
the shared Mara–Serengeti ecosystem. Notable achievements from past celebrations include, the signing of a
Memorandum of Understanding (MoU) between Kenya and Tanzania on transboundary water resources
management for the Mara River Basin and the formation of the Mara River Transboundary Water Users’ Forum

Several dignitaries from EAC partner states are expected to attend this important regional occasion.

Contd from Pg3
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6  RPSC ON MLVMCT PROJECT HELD IN KISUMUTH

 The United Republic of Tanzania was represented by
Hon. Amb. Stephen Mbundi, Permanent Secretary for
East African Cooperation in the Ministry of Foreign
Affairs and East African Cooperation.The Republic of
Uganda was represented by Hon. Edith Mwanje,
Permanent Secretary, Ministry of East African
Community Affairs.

Among the key agenda items were the consideration
of the draft Memorandum of Understanding (MoU) for
the interim operations of the Regional Maritime
Rescue Coordination Centre (MRCC), as well as
discussions on the post-construction
operationalization of the MRCC.

The Committee emphasized the need for a tripartite
agreement between the three Partner States, Republic
of Kenya, Republic of Uganda, and  the United
Republic of Tanzania—to enable effective and
sustainable operationalization of the regional MRCC.

It was further noted that the outcome of the Republic
of Kenya’s internal consultations will be pivotal to the
finalization of the tripartite agreement and,
consequently, the operationalization of the MRCC.

As a way forward, the Regional Policy Steering
Committee recommended that the Sectoral Council on
Lake Victoria Basin direct the Lake Victoria Basin
Commission (LVBC) Secretariat to submit the draft
MoU to the Partner States by 11  August 2025 for
internal review.

th

Partner States were requested to submit their
comments on the draft by 30  August 2025.th

Regarding the operationalization of the MRCC, the
meeting reiterated the importance of Kenya
concluding its internal consultations to facilitate the
development of a comprehensive tripartite framework
for joint operation and management of the MRCC.

Mr. Julius Mwabu, Director, Productive and Services
Affairs Directorate in the State Department for East
African Community, Republic of Kenya makes his
remarks during the meeting
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The 6  Regional Policy Steering Committee meeting of
the Multinational Lake Victoria Maritime
Communication and Transport (MLVMCT) project was
held in Kisumu, Republic of Kenya  from 6th to 8
August 2025.

th

th

The meeting was attended by senior officials
,Permanent and Principal Secretaries from the relevant
ministries of the Republic of Kenya, the Republic of
Uganda, and the United Republic of Tanzania. The
Republic of Kenya was represented by Hon. Dr. Caroline
Karugu, Principal Secretary, State Department for East
African Community Affairs, who also chaired the
session.
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Women from the Republic of Burundi mold a traditional energy-saving
stove—with support from the Adapting to Climate Change in the Lake
Victoria Basin (ACC-LVB) program

The Adapting to Climate Change in the Lake Victoria Basin (ACC-LVB)
project, implemented by the Lake Victoria Basin Commission (LVBC)
from 2018 to 2023, is recognized as one of the initiatives that effectively
integrated gender considerations throughout its implementation.

The project was carried out in five East African Community (EAC) Partner
States, namely Republic of Kenya, Republic of Uganda, Republic of
Burundi, Republic of Rwanda and the United Republic of Tanzania

Men and women actively participated in various components of the
project across these countries, contributing jointly to its success.
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LVBC INTEGRATES
GENDER IN REGIONAL
CLIMATE PROJECT

Gender Corner

In Ng’haya Village, located in Magu District,
Mwanza Region, United Republic of Tanzania,
both men and women were among the direct
beneficiaries. 

Implemented through the Vice President’s
Office, the project supported community
members in cultivating tomatoes and rice, and
engaging in beekeeping, pig farming, and cattle
rearing.

Similarly, in Masaka District, Republic of
Uganda, women and men collaborated in
activities such as the construction of modern
institutional energy-saving stoves and the
planting of woodlots to promote sustainable
energy use and reforestation.

Across the Republic of Kenya, Republic of
Rwanda, and Republic of Burundi, gender-
inclusive approaches were also adopted in
various interventions, ensuring both men and
women benefited equitably from project
activities.

As a technical institution of the East African Community, the Lake Victoria Basin Commission (LVBC) remains strongly
committed to promoting gender equality and the empowerment of women throughout the region. LVBC’s commitment to gender
is guided by global, continental, and regional frameworks and aspirations, aligning with broader efforts to ensure inclusive,
sustainable development across the Lake Victoria Basin.
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Hon Edith Mwanje, Permanent Secretary Ministry of East African Community
Affairs, Republic of Uganda (in green) during an inspection tour of  RV Jumuiya
at the Mwanza Port.

LVBC’s Executive Secretary Dr Masinde Bwire makes his
remarks during a meeting at the Mwanza Regional
Commissioner's office on 11  August 2025.th

Hon Edith Mwanje, Permanent Secretary Ministry of East African Community Affairs, Republic
of  Uganda (in green) during an inspection tour of  boat Ambulance under the MLVMCT project in the
port of Mwanza.
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Principle administrative officer Millicent Opiyo presents an award a
pupil from Victioria primary school who won the essay competition
during the 12th Mara Day celebration.
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Participants at the 6  RPSC meeting on MLVMCT project in Kisumu
follow proceedings

th

(From left ) Hon Dr Caroline Karugu, Principal Secretary
State department for East African Community Affairs,
Republic of Kenya confers with other guests during the 6
RPSC meeting in Kisumu.

th

Participants at the 6  RPSC Meeting on MLVMCT project in Kisumu follow proceedings.th
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