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A regional water quality sampling exercise on
Lake Victoria has been successfully
concluded. The initiative, officially launched
on 9th June 2025 in Mwanza, United Republic
of Tanzania, came to a close on 16th July
2025 in the same location.

This collaborative effort brought together
experts from the three East African
Community (EAC) Partner States—Republic
of Kenya, Republic of Uganda, and the United
Republic of Tanzania. Sampling activities
were conducted across nine key locations:
Mwanza, Bukoba, Entebbe, Jinja, Busia,
Kisumu, Homa Bay, Musoma, and Kirewe. A
total of 44 stations were sampled during the 

In this Issue...
comprehensive exercise.

Tanzania recorded the highest number of
stations with 17, followed by Uganda with
15, and Kenya with 11. Samples collected
from these stations have been sent to
laboratories across the three countries,
where analysis is currently underway. The
official results are expected to be released
in due course. 

The primary objective of the exercise was to
assess the extent and sources of pollution
in Lake Victoria, as well as to study the
distribution and impact of invasive species
such as water hyacinths.

LAKE VICTORIA WATER SAMPLING COMPLETED

Experts lower the Phytoplankton net inside the water 
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A hydrologist collects water samples from Lake Victoria for analysis
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Led by the Lake Victoria Basin Commission (LVBC) with support from the German Development Agency (GIZ)
under the EAC for Nature project, the initiative aims to generate credible, science-based data to guide
environmental conservation strategies and policy making in the region. The monitoring program covered a
broad range of parameters, including key nutrients such as nitrogen and phosphorus compounds, silica,
alkalinity, and total suspended solids. In-situ measurements—including pH, temperature, turbidity, dissolved
oxygen, and photo synthetically active radiation (PAR)—were recorded at each sampling site, alongside GPS
coordinates and depth data.

Additionally, the survey analyzed major ions (including calcium, magnesium, and chloride), and assessed
Chemical Oxygen Demand (COD), a critical indicator of organic pollution. Selected sites were also tested for
heavy metals such as arsenic, mercury, and lead, with samples collected from both surface and bottom water
layers. Phytoplankton monitoring was conducted to examine algal composition and abundance, providing
insight into biological activity and potential risks of harmful algal blooms.

This extensive survey offers a detailed snapshot of Lake Victoria’s chemical, physical, and biological state,
supporting more informed and effective environmental management and long-term protection of one of
Africa’s most vital freshwater ecosystems. LVBC,s Executive Secretary Dr Masinde Bwire said, ” we are happy
with the effort of our regional experts together with our development partner. The results of this exercise will
be crucial towards the development and sustainability of various projects and programmes within the larger
Lake Victoria Basin”
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RV JUMUIYA RESUMES OPERATION

research activity on Lake Victoria at any time. It is
well-equipped with up-to-date navigation instruments,
communication systems, and effective propulsion
machinery."

Dr. Masinde Bwire, Executive Secretary of the LVBC,
stated, "This is a major milestone for the people of the
East African Community. The availability of this
research vessel enables us to carry out critical studies
that will inform projects and programs within the Lake
Victoria Basin."

The decision to repair the vessel was made during the
19th Meeting of the Sectoral Council of Ministers for
the Lake Victoria Basin, held on June 22, 2018, in
Entebbe, Republic of Uganda. Repairs were carried out
over several months in 2023, at a total cost of USD
117,908.30. In addition to replacing specialized
imported spare parts, the contractor performed
general cleaning and fumigation, giving the vessel a
renewed and revitalized appearance.

The East African Community’s research vessel, RV Jumuiya, sails on the waters of Lake Victoria
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The East African Community (EAC) Research Vessel, RV
Jumuiya, made its long-awaited maiden voyage after
being docked at Mwanza Port in the United Republic of
Tanzania for over ten years. Despite minor weather-
related challenges, the vessel successfully navigated
Lake Victoria, covering routes through Mwanza
(Tanzania), Uganda, Kisumu (Kenya), and back.

Onboard the vessel were eight crew members, nine
scientists from the three EAC Partner States, and five
staff members from the Lake Victoria Basin
Commission (LVBC). In total, the RV Jumuiya covered a
distance of 2,162.74 nautical miles across the waters of
all three EAC countries.

The vessel was used by researchers from the Republic
of Kenya, the Republic of Uganda, and the United
Republic of Tanzania to conduct a joint water quality
sampling exercise on Lake Victoria. According to
Captain Kwila Peter Nkwama, "This vessel is now in
excellent condition and fully seaworthy to undertake any 
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LVBC UNVEILS EAC4NATURE STRATEGY, WELCOMES
NEW DIRECTOR

(GCF) and Global Environment Facility (GEF).
Reaffirming LVBC’s commitment to its partnership
with GIZ and the German Government, he underscored
the strategic importance of the EAC4Nature Project in
shaping a climate-resilient future for the region.

Ms. Susanne Wallenöffer, in her inaugural address as
Programme Director, thanked LVBC for the warm
welcome and shared insights from her experience
with GIZ, particularly in ecosystem restoration and
transboundary water management. She emphasized
the critical need to finalize the State of the Basin
Report (SoBR) ahead of its scheduled launch at
COP30 in Brazil, framing it as a key deliverable to
enhance visibility and credibility of the region’s
environmental efforts on the global stage. Ms.
Wallenöffer also advocated for the formalization of
collaboration between LVBC and the Lake Tanganyika
Authority (LTA) through a Memorandum of
Understanding (MoU), and highlighted the importance
of strengthening support to Burundi through targeted,
nature-based interventions. The meeting featured in-
depth discussions on both strategic and technical
issues critical to the successful implementation of
EAC4Nature. 

(From left) The new GIZ director Ms. Susanne Wallenöffer with LVBC's Executive Secretary Dr
Masinde Bwire
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The Lake Victoria Basin Commission (LVBC) convened
a high-level strategic and technical meeting in Kisumu,
Kenya, bringing together regional stakeholders to
deliberate on the implementation roadmap for the
EAC4Nature Project. The meeting marked a significant
milestone with the formal introduction of Ms. Susanne
Wallenöffer, the newly appointed Programme Director
for the initiative. The EAC4Nature Project is a flagship
programme supported by the German Federal Ministry
for Economic Cooperation and Development (BMZ) and
the European Union (EU), through the German
Development Cooperation (GIZ). 

Its core objective is to enhance climate resilience and
sustainable natural resource management across the
East African Community (EAC) region. LVBC’s Executive
Secretary Dr Masinde Bwire expressed appreciation to
GIZ for its unwavering support and  acknowledged the
instrumental role it plays in strengthening the
institutional framework, especially in the areas of
resource mobilization and partnership development. He
highlighted key achievements, including the
development of Regional Multisectoral Multi-phase
Programme Approaches (RMPAs) and Project
ConceptNotes (PCNs) targeting major global climate
financing facilities such as the Green Climate Fund 
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(From left) LVBC's Executive Secretary Dr Masinde Bwire
with Ms. Anna KRETZ, the Portfolio Manager for LVB-
IWRMP during a past meeting in Kisumu.

The German Federal Ministry for Economic Cooperation and Development (BMZ)
plays a vital role in supporting sustainable development around the world. 
Through its partnerships with civil society, the private sector, multilateral
organizations, and regional bodies, BMZ finances and steers Germany’s
international development efforts.

In East Africa, BMZ has been a committed partner of the East African Community
(EAC) since 1999, investing over EUR 600 million to support regional integration
and development goals. Specifically, BMZ collaborates with the Lake Victoria
Basin Commission (LVBC) through two key implementing organizations: the KfW
Development Bank (for Financial Cooperation) and GIZ (for Technical
Cooperation).
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BMZ BOOSTS LAKE
VICTORIA BASIN
PROJECTS WITH€ 83 M
SUPPORT

Partner Spotlight

The institution currently funds several strategic initiatives within
the Lake Victoria Basin, designed to address environmental
sustainability, climate resilience, and integrated water resource
management: From January 2022 to December 2024, the IWRM–
GIZ initiative unfolded as a EUR 3.3 million collaborative effort
between the German development agency GIZ and the East African
Community (EAC) Secretariat. 

Focused on advancing Integrated Water Resource Management
(IWRM), the project aimed to address the region’s water challenges
by promoting sustainable practices, fostering cross-border
cooperation, and strengthening policy frameworks. Over its three-
year span, the initiative laid the foundation for improved water
governance and more resilient communities throughout East Africa.
Building on the momentum of this earlier success, the EAC
Secretariat, in continued partnership with GIZ, launched the
EAC4Nature project in January 2025.

With a broader environmental scope and a budget of EUR 5.5 million, EAC4Nature is set to run until June 2028. This initiative
shifts focus toward nature-based solutions, aiming to protect biodiversity and restore vital ecosystems across the region. By
integrating ecological preservation into development planning, the project aspires to enhance climate resilience and support
sustainable livelihoods for generations to come.

With respect to Financial Cooperation, in 2016, a EUR 1.5 million preparatory phase laid the groundwork for a transformative
initiative in the Lake Victoria Basin. By January 2020, the full-scale IWRM-LVB Programme was launched with an impressive EUR
60 million investment, set to run until December 2029. 

Its mission: to improve water quality and availability through strategic and sustainable management of the LVB via regional
IWRM investments and related measures, benefiting millions who rely on Lake Victoria’s resources for daily life and economic
survival. Adding to this momentum, the Fostering the Potential of Lake Victoria (FPLV) Project is set to begin in November 2025,
backed by EUR 15 million in funding. This effort focuses on financing climate-proof infrastructure investment, including
measures in Lake Victoria Basin that include landscape restoration, climate change resilience and Nature-based Solution
interventions. Together, these investments reflect BMZ’s long-term commitment to strengthening the East African region’s
ability to manage its natural resources, adapt to climate change, and build sustainable, resilient livelihoods in partnership with
the EAC and the Lake Victoria Basin Commission (LVBC).
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Ms. Milcent Opiyo, LVBC Principal Administrative Officer and Gender
Focal Point, speaks during a past gender staff training

LVBC as a technical institution of the East African Community is keen on
promoting gender equality and women’s empowerment.

The Commission’s mandate on promoting gender equality is derived from the
global, continental and regional aspirations. 

The protocol for sustainable Development of Lake Victoria Basin in its Article 23
about mainstreaming of gender concerns provides that Partner States shall
promote community involvement and gender concerns at all levels of socio
economic development especially issues regarding decision making, policy
formulation and implementation of projects and programs.
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LVBC CHAMPIONS
GENDER EQUALITY
ACROSS THE LAKE
VICTORIA BASIN

Gender Corner

The commission has currently developed LVBC
Gender Mainstreaming Strategy and Action
Plan (2024-2028)

This plan is guided by two key principles that
relate to gender equality and these are: Gender
equality in development and decision making,
equity, partnership and collaboration and
social justice. 

The strategy lays a foundation and culture for
mainstreaming gender at both the institutional
level and in projects and programs coordinated
by the Commission. 

The scope of the strategy extends to Partner
States through implementation of regional
projects facilitated and coordinated by the
Commission. 

The commission is working to ensure that
development in the region is not only
sustainable but also equitable.

Gender is integrated into all policies, strategies, and projects. Since inception, the commission has included women and youth in
the previous projects and programmes that have been implemented in all the EAC Partner States. Among the projects include,
the Adapting to climate change, Population , health and environment PHE) etc.

Women and men are encouraged to participate equally in decision-making at every level. Gender analyses are conducted to
shape programs that are relevant and effective. Staff are also trained and equipped with skills for gender-responsive planning
and implementation.

According to LVBC’s Principle Administrative Officer who is also the Gender Focal Point, Ms Millicent Opiyo, “the commission
redesigned community engagement sessions to be truly inclusive. These are not just meetings—they are platforms where
women’s groups actively participate in planning, monitoring, and evaluating project activities”.
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Principle administrative officer Millicent Opiyo presents an award a
pupil from Victioria primary school who won the essay competition
during the 12th Mara Day celebration.

 East African Community - Lake Victoria Basin
Commission

 New Nyanza Regional Headquarters, 13th floor
 Owuor Otiende Road, Off Kenyatta Highway 
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73, 2026344
Email: lvbc@lvbcom.org
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The current status of MRRC under construction in Mwanza, United Republic of
Tanzania.

Multi-stakeholder group poses for a photo after a meeting
on the bidding process for Phase III of the new LVBC
headquarters, held on 9  June 2025.th

(From left ) GIZ techincal advisor Mr Cosmas Muli, GIZ Programme director Ms. Susanne Wallenöffer,
LVBC’s Executive Secretary Dr Masinde Bwire and deputy Executive Secretary Eng. Coletha Ruhamya
at the LVBC’S headquarters on June 30  2025.th
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Participants of the Water Quality Review Working Session held in Mwanza on 22
July 2025

Ms. Milcent Opiyo, LVBC Principal Administrative Officer (in
yellow), addresses students during their visit to RV Jumuiya
at Kisumu Port on 13  July 2025.th

A newly acquired ambulance boat for the United Republic of Tanzania, delivered under the
Multinational Lake Victoria Communications and Transport (MLVMCT) Project  
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