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Partner states of the East African Community
(EAC) have reaffirmed their commitment to
protecting Lake Victoria, Africa’s second
largest freshwater lake from the mounting
threats of pollution and climate change. 

The renewed pledge was made during the
23rd Ordinary Sectoral Council of Ministers
on the Lake Victoria Basin, held from 12th–
16th May 2025 in Kisumu, Republic of Kenya. 

The high-level meeting brought together
Ministers and Cabinet Secretaries
responsible for EAC Affairs, Water,
Environment, and Maritime Transport from all 

In this Issue... eight EAC partner states namely the
Republic of Kenya, Republic of Uganda,
Republic of Rwanda, the Republic of
Burundi, the United Republic of Tanzania,
the Republic of South Sudan, the Federal
Republic of Somalia, and the Democratic
Republic of Congo.

Recognizing the escalating environmental
pressures on Lake Victoria, the ministers
emphasized the urgency of safeguarding its
ecological integrity and economic value.
They committed to mobilizing resources
and enhancing regional collaboration to
protect the basin.

PARTNER STATES VOW CONTINUED LAKE VICTORIA PROTECTION

Ministers and Cabinet Secretaries sign a report after the conclusion of 23rd Ordinary meeting of
the Sectoral Council on Lake Victoria Basin on 16  May 2025th

LVBC, IUCEA SIGN MOU TO
ADVANCE SUSTAINABLE
DEVELOPMENT IN LAKE
VICTORIA BASIN
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MINISTERS COMMENDS
LVBC ON NEW
HEADQUARTERS
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Sectoral Council of Ministers on Lake Victoria Basin pose for a photo after the meeting on
16  May 2025th
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Kenya’s Cabinet Secretary for East African Community, Arid and Semi-Arid Lands and Regional Development,
Hon. Beatrice Askul who chairs the EAC Council of Ministers called for timely financial contributions from
partner states. She noted that underfunding had significantly hindered the Lake Victoria Basin Commission
(LVBC) from executing vital conservation projects.

“Our goal is to reduce pollution that continues to degrade water quality and endanger both aquatic life and
human health. Each member state must take responsibility to ensure waste is kept out of the Lake and its
tributaries,” said Askul. She also stressed the importance of sustained commitment to avoid stagnation in
ongoing efforts.

To reinforce conservation measures, the Council approved the development of regional policies and
regulations aimed at guiding the protection of Lake Victoria and its ecosystems. “These frameworks will be
crucial in conserving biodiversity and sustaining the livelihoods of millions who depend on the Lake,” Askul
added.

Kenya’s Cabinet Secretary for Water, Sanitation and Irrigation Hon. Eric Muuga, echoed the need for unified
action, underscoring the Lake’s vital role in supporting the region’s blue economy through fishing, transport,
and trade.
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(From left) Hon. Magode Ikuya, Minister of State for East African Affairs, Republic of
Uganda. and Hon Beatrice Anywar Atim, Minister for Environment, Republic of Uganda
follow the proceedings
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Tanzania’s EAC Minister, Hon. Denis Lazaro Londo, described Lake Victoria as a symbol of regional unity and
highlighted the importance of transboundary cooperation in managing shared resources. Uganda’s
Environment Minister, Hon. Beatrice Anywar Atim, emphasized the urgency of developing strong climate
change mitigation strategies. She pledged Uganda’s increased funding for conservation and called on fellow
member states to do the same.

The ministers concluded the meeting with a joint call for the accelerated implementation of agreed-upon
recommendations, emphasizing that only collective and sustained action can preserve Lake Victoria for future
generations.

LVBC Executive Secretary, Dr. Masinde Bwire, applauded development partners for supporting ongoing
conservation efforts. He noted that several projects are currently underway, with more in the pipeline to further
strengthen the basin’s protection.

Contd from Pg2
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SECTORAL COUNCIL APPLAUDS LVBC’S NEW HEADQUARTERS 

“I am pleased with the tremendous progress made so
far. This new headquarters will be a significant
landmark not only for Kenya but for the entire East
African Community,” Hon. Beatrice said.

With final touches currently underway, the cutting-
edge facility is set to be officially handed over to the
LVBC Secretariat , paving the way for relocation later
in the year.

Located on a scenic 2.8-acre site along the shores of
Lake Victoria donated by the Government of Republic
of Kenya in 2016 the new complex is designed to
centralize and strengthen the Commission’s
operations.

The Completed LVBC Headquarters in Kisumu, Republic of Kenya
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The Sectoral Council of Ministers on the Lake Victoria
Basin has commended the Lake Victoria Basin
Commission (LVBC) for successfully spearheading the
construction of its multi million-dollar, state-of-the-art
headquarters.

The Chairperson of the EAC Council of Ministers, Hon.
Beatrice Askul who is also Kenya’s Cabinet Secretary
for the East African Community, Arid and Semi-Arid
Lands, and Regional Development described the
completion of the new building as a landmark
achievement for the region.

Leading a delegation of other EAC ministers on an
inspection tour of the facility on May 16  2025, the
Cabinet Secretary expressed satisfaction with the
quality and progress of the project.

th
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Hon. Beatrice Askul, Chairperson of the Council of Ministers (in green), is being shown the
new LVBC headquarters."
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The headquarters stands as a flagship symbol of the EAC’s commitment to sustainable development, featuring
modern office spaces and state-of-the-art conference facilities.

LVBC Executive Secretary, Dr. Masinde Bwire, noted that the facility would significantly enhance the
Commission’s capacity to coordinate regional efforts.

“We are excited to transition into this new facility, which reflects our expanding role in managing critical trans-
boundary initiatives. This headquarters will greatly improve our ability to serve the more than 40 million
residents of the Lake Victoria Basin,” he said.

Contd from Pg4
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LVBC AND IUCEA SIGN MOU TO BOOST SUSTAINABLE
DEVELOPMENT IN LAKE VICTORIA BASIN

Recognizing the ecological and socio-economic
importance of the basin, the MoU outlines areas of
collaboration including joint research, policy
development, innovation, community education, and
resource mobilization.

As part of their newly signed Memorandum of
Understanding (MoU), the Inter-University Council for
East Africa (IUCEA) and the Lake Victoria Basin
Commission (LVBC) have identified several key areas
of collaboration designed to drive sustainable
development, strengthen research capacity, and
promote policy engagement across the Lake Victoria
Basin. At the heart of the agreement lies a
commitment to joint research and knowledge sharing.
Drawing from a vast network of regional universities
and academic institutions, IUCEA will mobilize experts
to support and conduct in-depth research on critical
issues such as environmental conservation, water
quality, and biodiversity within the basin.

(From left) Prof Gaspard Banyankimbona, the Executive Secretary, IUCEA and Dr Masinde Bwire,
Executive Secretary of LVBC sign the MOU at the LVBC headquarters on May 16  2025.th
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The Lake Victoria Basin Commission (LVBC) and the
Inter-University Council for East Africa (IUCEA) on May
16  2025, signed a groundbreaking Memorandum of
Understanding (MoU) to enhance collaboration in higher
education, scientific research, and sustainable
development across the Lake Victoria Basin.

th

The agreement marks a strategic partnership between
two key institutions of the East African Community
(EAC), aimed at leveraging academic expertise and
research to tackle pressing environmental, socio-
economic, and governance challenges facing the
region.

IUCEA, the EAC’s lead institution for coordinating higher
education and research, represents a consortium of
over 164 universities and higher learning institutions
across all eight EAC Partner States. LVBC, on the other
hand, is the EAC’s specialized agency responsible for
the sustainable development and management of the
Lake Victoria Basin.
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(From left) Prof Gaspard Banyankimbona, the Executive Secretary, IUCEA and Dr Masinde
Bwire, Executive Secretary of LVBC after signing the MOU.
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This collaboration will facilitate not only the generation of scientific data but also the development of policy-
relevant papers that can inform decision-making and strengthen evidence-based governance in the region.
Recognizing the powerful role of academia in shaping public policy, the MoU also emphasizes policy
development and advocacy. IUCEA will rally academic institutions across East Africa to contribute intellectual
resources toward the formulation of environmental policies and legal frameworks.

This effort will include hosting public forums and dialogues to raise awareness on governance issues and
offering technical advisory support in key decision-making platforms related to Lake Victoria’s management.
Another critical area of focus is capacity building and training. The partnership envisions a series of
workshops, seminars, and training programs designed to empower local communities with the knowledge and
skills necessary for the sustainable conservation of the lake’s ecosystem.

Additionally, IUCEA will support the integration of Lake Victoria Basin-related content into academic curricula,
ensuring that environmental education remains a priority in higher learning institutions. To complement
research and education efforts, the MoU outlines a shared commitment to technology and innovation. IUCEA
and LVBC will work together to promote and establish innovation hubs focused on addressing conservation
challenges. These hubs will serve as incubators for new ideas, tools, and technologies tailored to the unique
needs of the basin and its surrounding communities.

The MoU was officially signed by Dr Masinde Bwire, Executive Secretary of LVBC on behalf of the Lake Victoria
Basin Commission and Prof Gaspard Banyankimbona, the Executive Secretary of IUCEA, marking a strong
commitment by both institutions to work together toward the sustainable development and integration of the
East African region.

Contd from Pg6
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Participants of the State of the Basin Report workshop for the
Lake Victoria Basin, supported by GIZ  

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), with funding
from the German Federal Ministry for Economic Cooperation and Development
(BMZ), has been working closely with the East African Community (EAC) and the
Lake Victoria Basin Commission (LVBC) to strengthen the integrated management
of transboundary water resources.

At the core of this cooperation lies a shared vision, ensuring sustainable water
use, environmental protection, and peace through Integrated Water Resources
Management (IWRM).  With a total project budget of €5.8 million, GIZ has
delivered targeted support in three critical areas. First, the capacities of the EAC
Secretariat were enhanced to develop a robust institutional framework for
transboundary water governance. 
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GIZ DRIVES INCLUSIVE
WATER GOVERNANCE
IN EAST AFRICA

Partner Spotlight

One key milestone was the development of a Gender-Sensitive and
Safeguards System. This system, crafted in alignment with existing
EAC guidelines, empowers decision-makers to evaluate water
management projects through a lens of human rights, gender
equality, climate resilience, and peace building. It was formally
validated during a landmark meeting in Juba, Republic of South
Sudan in October 2024, showcasing a collective regional
commitment to inclusive water governance. Second, GIZ
strengthened the core functions of the LVBC Secretariat by
enhancing resource mobilization through preparation of project
briefs which will be advanced into bankable projects for funding
and eventual implementation. The project enhanced the
commission network and partnership through support to COP
processes which included marketing of project proposals to secure
financial support for climate initiatives.

The project conducted  mid-term review for  implementation of the LVBC Strategic plan 2021-2026 which informs subsequent
decisions and actions needed to improve on the delivery of the Strategic Plan in the remaining half of the implementation period
and thus strengthening the Commission’s capacity.  Through a series of planning workshops, LVBC identified strategic
priorities, leading to the design of complementary activities aimed at enhancing internal organizational processes and services.
These initiatives have bolstered LVBC’s ability to plan, implement, and monitor IWRM projects effectively across the basin.

Finally, cooperation between LVBC and key stakeholders in Partner States—governments, civil society, and the private sector—
was deepened. This horizontal collaboration laid the groundwork for a more unified and participatory approach to managing
shared water resources, ensuring that voices from all sectors are heard and valued. The project strengthened horizontal
cooperation between LVBC and key stakeholders including Partner States, through various forums including regional Mara day
celebrations, Joint participation of study tour between LVBC, LTA, SADC, ORASECOM and Renoka, participation during the
international network of river basin organizations (INBO) forum in France, in 2024,Joint participation at the India Water Week
2024 in New Delhi. GIZ has contributed to the promotion of synergies and collaboration between BMZ-GIZ implemented water
related programmes with other development partners through effective collaboration and enhancing linkages with other regional
initiatives including the EAC-Germany Cooperation programme IWRM/KfW financed, World Bank-Nile Cooperation for Climate
resilience Project, GIZ- Support to transboundary water cooperation in the Nile Basin, Lake Tanganyika Authority. The project
supported development of the first draft State of Basin report for Lake Victoria Basin , a planning tool which will support in
monitoring the ecosystem’s health within the basin and providing guidance for policy formulation, planning, and sustainable
management of shared water resources.
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Principle administrative officer Millicent Opiyo presents an award a
pupil from Victioria primary school who won the essay competition
during the 12th Mara Day celebration.

 East African Community - Lake Victoria Basin
Commission

 New Nyanza Regional Headquarters, 13th floor
 Owuor Otiende Road, Off Kenyatta Highway 

 P. O. Box 1510 – 40100, Kisumu, KENYA
Telephone Number:
 +254 57 2023894/

73, 2026344
Email: lvbc@lvbcom.org
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LVBC Executive Secretary Dr Masinde Bwire (left) confers with Hon.
Beatrice Askul, Cabinet Secretary for East African Community, Arid and
Semi Arid Lands and Regional Development, Republic of Kenya after the
meeting.

Dr. Joseph  Aketch, Minister for Youths and Sports and
Acting Minister for Water and Irrigation, Republic of South
Sudan waters a tree at the New LVBC Headquarters in
Kisumu

EAC Council of ministers pose for a photo after visiting the new LVBC
Headquarters

Chairperson EAC Council of Ministers Signs visitors book during her
visit at the new LVBC Headquarters
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Hon Eric Muuga, Cabinet Secretary for Water, Sanitation and Irrigation ,
Republic of Kenya plants a tree at the new LVBC Headquarters in Kisumu

Hon Andrea Ariik, East African Community DeputySecretary General in charge of Infrastructure, Productive,
Social and Political Affairs makes his remarks during the
meeting

Members of the Coordination Committee pose for a photo after the meeting

(From left)- LVBC’s Deputy Executive Secretary Eng Coletha
Ruhamya,IUCEA Executive Secretary Prof Gaspard Banyankimbona,
Executive Secretary LVBC, Dr Masinde Bwire and Dr. Caroline Asiimwe ,
Executive Secretary East African Kiswahili Commission.
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