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CONSTRUCTION OF MRCC
HITS 83% MILESTONE

EAC MINISTERS CONVENE
IN KISUMU FOR 23%°
ORDINARY SECTORAL
COUNCIL MEETING ON
LAKE VICTORIA BASIN

PARTNER SPOTLIGHT

The Lake Victoria Basin Commission (LVBC)
is set to sign a Contract for Works to
officially commence the Mwanza Sewer
Connection Upgrade Project, a High Priority
Investment (HPI) project under the Lake
Victoria Basin Integrated Water Resource
Management (LVB-IWRM) Programme in
Mwanza, United Republic of Tanzania.

The signing of this contract will pave the way
for the start of multimillion-euro construction
works focused on improving sanitation
infrastructure in the lakeside city. A total of
€13.16 million from KfW and EU has been
allocated for the implementation of this
critical Project.
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Earlier, on November 23, 2022, a Project and
Financing Agreement was signed between
the East African Community (EAC),
represented by LVBC, and the Mwanza
Water Supply and Sanitation Authority
(MWAUWASA) on behalf of the Government
of the United Republic of Tanzania. This
marked a significant step in securing
funding for the Project.

The upcoming signing ceremony serves not
only as a formal launch of the HPI works but
also as a platform to inform stakeholders
about the broader activities of the LVB-
IWRM Programme and its anticipated
positive impact on the ...
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Aerial View of Mwanza Town, United Republic of Tanzania.
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...riparian countries, particularly Tanzania.

It also highlights the collaborative efforts of key stakeholders—including national governments, EAC Partner
States, EU Member States, and strategic development partners—to drive sustainable change across the region.
On March 26, 2025, LVBC and KfW, the German Development Bank, signed two separate agreements to
operationalize grant and financing arrangements totaling €30 million, following the initial signing between EAC
and KfW in December 2024.

The signing was officiated by Dr. Masinde Bwire, LVBC Executive Secretary, and Ms. Anna Kretz, the incoming
KfW Portfolio Manager for the LVB-IWRM Programme, during a meeting held at the LVBC headquarters. This
partnership marks a major milestone in advancing water resource management and sanitation infrastructure
in the Lake Victoria Basin, fostering regional integration and improving the quality of life for communities
across East Africa.
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MRCC under construction in llimela, Mwanza, United Republic of Tanzania.

The construction of the state-of-the-art Maritime Rescue Coordination Centre (MRCC) in llemela, Mwanza City, in
the United Republic of Tanzania, has reached 83% completion. The main building is fully constructed, while the
boundary wall is 90% complete. The generator house has also been completed, with the generator already
installed.

With a total project cost of USD 1,870,000, construction officially commenced on December 13, 2023, and is
scheduled for completion by June 30, 2025. The Governments of Uganda and the United Republic of Tanzania,
through the Lake Victoria Basin Commission (LVBC) and with support from the African Development Bank
(AfDB), jointly procured a contractor to design and construct the centre. The Republic of Kenya has also been
integrated into the broader Multinational Lake Victoria Maritime Communications and Transport (MLVMCT)
regional project.

During a high-level meeting held on March 14, 2025, in Mwanza, senior government officials from the three
countries directed the LVBC Secretariat to coordinate the development of a tripartite agreement among the
United Republic of Tanzania, the Republic of Kenya, and the Republic of Uganda. This agreement will formalize
Kenya's integration into the operationalization of the MRCC.

LVBC Executive Secretary, Dr. Masinde Bwire, expressed his satisfaction with the progress, stating, “We are right
on track, and | am confident that with the commitment of the contractor, we are nearing completion.”
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EAC MINISTERS CONVENE IN KISUMU FOR 23%° ORDINARY
SECTORAL COUNCIL MEETING ON LAKE VICTORIA BASIN
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The 23" ordinary meeting of the Sectoral Council on
Lake Victoria Basin (SECOM-LVB) will be held in Kisumu
from 12" 16" May 2025. The meeting will bring
together ministries responsible for Water, Environment
and Natural Resources, and Maritime Transport and
Communications.

The session for senior officials is scheduled for January
12th and 13th May, while Permanent/Principal
Secretaries and Undersecretaries will attend on 14™ and
15" May. The session of Cabinet Secretaries and
Ministers will be held on 16" May.

Participants will include representatives from the five
East African Community (EAC) Partner States, namely
the Republic of Kenya, Republic of Uganda, Republic of
Burundi, Republic of Rwanda, Republic of South Sudan,
and the United Republic of Tanzania. The Sectoral
Council on Lake Victoria Basin (SECOM-LVB) is the
Governing body of Lake Victoria Basin(LVBC).
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cuments of the 22" Ordinary Meeting of the Sectoral Council on Lake

It is mandated to provide overarching policy guidance
and oversight as outlined in Article 35 of the Protocol
for Sustainable Development of the Lake Victoria
Basin and Section 8 of the Lake Victoria Basin
Commission Act, 2022

The meeting will review the report of the
implementation status of previous decisions and
directives of the 22" SECOM-LVB, report of the 11
Joint Regional Policy Steering Committee for LVBC
Projects and Programmes, and report of Finance,
Administration and Institutional matters.
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Partner Spotlight We are proud to spotlight the African Development Bank (AfDB) for its

transformative support in advancing our mission. Through strategic funding and
expert guidance, AfDB has played a pivotal role in enabling several of our key

AFDB ACCELERATES initiatives—driving sustainable development, innovation, and inclusive growth
DEVELOPMENT across the region.
ACROSS EAST AFRICA One of the flagship initiatives supported by AfDB was the Lake Victoria Water

e Supply and Sanitation Programme Phase Il (LVWATSAN Il)—a USD 121 million
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Ig“ % * ‘ \ project implemented from 2009 to 2018. This multinational programme spanned

\Y 'L#’I% e ',e" 15 towns across five East African Community (EAC) Partner States: the Republic
ST £ RN S of Kenya, Republic of Rwanda, Republic of Uganda, Republic of Burundi, and the

AFRICAN DEVELOPMENT BANK GROUP

United Republic of Tanzania.

The primary objective of LVWATSAN Il was to enhance
sustainable water supply and sanitation infrastructure in
secondary urban centres within the Lake Victoria basin,
contributing to efforts to reverse environmental degradation
and pollution. The programme saw the drilling of multiple
boreholes and the construction or rehabilitation of several
water treatment plants—ultimately providing millions of
residents across the EAC region with reliable access to
clean and safe drinking water.

Another significant initiative is the Multinational Lake
Victoria Maritime Communication and Transport
(MLVMCT) Project, currently being implemented in the
Republic of Kenya, Republic of Uganda, and the United
Republic of Tanzania. Valued at USD 36 million, the project

Water treatment Plant in_the United Republic of Tanzania
which was funded by AFDB. focuses on three key components:

 Establishing a Maritime Communications System to enhance safety on Lake Victoria
e Conducting a comprehensive Maritime Transport Study
» Supporting project management and capacity building

A major infrastructure component of the MLVMCT is the Maritime Rescue Coordination Centre (MRCC), currently under
construction in llemela, Mwanza City, in the United Republic of Tanzania. Progress on the facility includes full completion of the
main building and 83% overall completion. We commend the African Development Bank for its steadfast partnership and
continued investment in the development of the East African region.

FACTS ABOUT AFRICAN DEVELOPMENT BANK

« The African Development Bank (AfDB) is the parent institution of the African Development Bank Group.

» The Agreement establishing the Bank was adopted and opened for signature during a conference held in Khartoum, Sudan,
on August 4, 1963, and officially entered into force on September 10, 1964.

» The Bank commenced operations on July 1, 1966.

o The AfDB’s primary mandate is to promote economic and social development in its regional member countries, both
individually and collectively. As of December 31, 2023, the Bank's authorized capital is subscribed by 81 member countries,
comprising 54 independent African nations (regional members) and 27 non-African countries (non-regional members).
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 Participants atthe 9" Implementation Support Mission for NCCRin Addlis Ababa, Ethiopiaon 1* Apri 2025
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East African Community - Lake Victoria Basin
Commission
New Nyanza Regional Headquarters, 13th floor
Owuor Otiende Road, Off Kenyatta Highway
P. 0. Box 1510 - 40100, Kisumu, KENYA
Telephone Number:
+254 57 2023894/
73,2026344
Email: Ivbc@Ivbcom.org
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East African Community - Lake Victoria Basin
Commission
New Nyanza Regional Headquarters, 13th floor
Owuor Otiende Road, Off Kenyatta Highway
P. 0. Box 1510 - 40100, Kisumu, KENYA
Telephone Number:
+254 57 2023894/
73,2026344
Email: Ivbc@Ivbcom.org
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