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Preface 
 

 This Bidding Document for Procurement of Small Works has been prepared by [name of 

Executing Agency] and is based on the Standard Bidding Document for Procurement of Small 

Works issued by the African Development Bank, dated June 2010. 

 

 This document reflects the structure and the provisions of the Master Document for 

Procurement of Small Works, prepared by Multilateral Development Banks and International 

Financing Institutions, except where specific considerations within the African Development Bank 

have required a change.  
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Section I. Instructions to Bidders 
 A. General 

1. Scope of Bid 1.1 The Employer indicated in Section II, Bid Data Sheet (BDS) issues 

this Bidding Document for the procurement of Works, as specified 

in Section VI, Requirements. The name, identification, and number 

of lots are provided in the BDS. 

 1.2 Unless otherwise stated, throughout this Bidding Document 

definitions and interpretations shall be as prescribed in Section VII, 

General Conditions. 

2. Source of Funds 2.1 The Borrower or Recipient (hereinafter called “Borrower”) indicated 

in the BDS has applied for or received financing (hereinafter called 

“funds”) from the African Development Bank (hereinafter called 

“the Bank”) toward the cost of the project named in the BDS. The 

Borrower intends to apply a portion of the funds to eligible payments 

under the contract(s) for which this Bidding Document is issued. 

 2.2 Payments by the Bank will be made only at the request of the 

Borrower and upon approval by the Bank in accordance with the 

terms and conditions of the financing agreement between the 

Borrower and the Bank (hereinafter called the Loan Agreement), and 

will be subject in all respects to the terms and conditions of that Loan 

Agreement. No party other than the Borrower shall derive any rights 

from the Loan Agreement or have any claim to the funds. 

3. Fraud and 

Corruption  
3.1 It is the Bank’s policy to require that Borrowers (including 

beneficiaries of Bank Financing), as well as bidders, suppliers, and 

contractors, and their agents (whether declared or not), 

subcontractors, sub-consultants, service providers or suppliers, and 

any personnel thereof, under Bank-financed contracts, observe the 

highest standard of ethics during the procurement and execution of 

such contracts. In pursuance of this policy, the Bank: 

(a) defines, for the purposes of this provision, the terms set forth below 

as follows: 

(i)  “Corrupt Practice” is the offering, giving, receiving, or 

soliciting, directly or indirectly, of anything of value to 

influence improperly the actions of another party;  

(ii) “Fraudulent Practice” any act or omission, including a 

misrepresentation that knowingly or recklessly misleads, or 

attempts to mislead, a party to obtain financial or other benefit 

or to avoid an obligation;  
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(iii) “Collusive Practice” is an arrangement between two or more 

parties, designed to achieve an improper purpose, including to 

influence improperly the actions of another party; and  

(iv) “Coercive Practice” is impairing or harming, or threatening to 

impair or harm, directly or indirectly, any party or the property 

of the party to influence improperly the actions of a party; 

(v) “Obstructive practice” is 

 
(v.1) deliberately destroying, falsifying, altering, or 

concealing of evidence material to the investigation or 

making false statements to investigators in order to 

materially impede a Bank investigation into allegations 

of a corrupt, fraudulent, coercive or collusive practice; 

and/or threatening, harassing or intimidating any party 

to prevent it from disclosing its knowledge of matters 

relevant to the investigation or from pursuing the 

investigation, or  

 

(v.2) acts intended to materially impede the exercise of the   

Bank’s inspection and audit rights provided for under 

paragraph 3.1(e) below. 

 

(b)  will reject a proposal for award if it determines that the bidder 

recommended for award, or any of its personnel, or its agents, or its sub-

consultants, sub-contractors, service providers, suppliers and/or their employees 
has, directly or indirectly, engaged in Corrupt, Fraudulent, Collusive, 

Coercive, or Obstructive Practices in competing for the contract in 

question; 

(c) will declare misprocurement and cancel the portion of the Financing 

allocated to a contract if it determines at any time that representatives 

of the Borrower or of a recipient of any part of the proceeds of such 

Financing engaged in Corrupt, Fraudulent, Collusive, Coercive or 

Obstructive Practices during the procurement or the implementation 

of that contract, without the Borrower having taken timely and 

appropriate action satisfactory to the Bank to address such practices 

when they occur, including by failing to inform the Bank in a timely 

manner at the time they knew of the practices; 

(d) will sanction a firm or individual, at any time, in accordance with the 

prevailing Bank’s sanctions procedures including by publicly 

declaring such firm or individual ineligible to bid for, or to be 

awarded Bank-financed contracts either indefinitely or for a stated 

period of time, (i) to be awarded a Bank-fianced contract; (ii) to be a nominated 
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sub-contractor, consultant, supplier, or service provider of an otherwise eligible 

firm being awarded a Bank-financed contract; and  

(e) will require that a clause be included in bidding documents and in 

contracts financed by the Bank, requiring bidders, suppliers and 

contractors and their sub-contractors, agents, personnel, consultants, service 

providers, or suppliers, to permit the Bank to inspect all accounts and 

records and other documents relating to the submission of bids and 

contract performance and to have them audited by auditors appointed 

by the Bank. 

 3.2 Furthermore, Bidders shall be aware of the provisions stated in 

Section VII, General Conditions. 

4. Eligible Bidders 4.1 A Bidder may be a natural person, private entity, government-owned 

entity—subject to ITB 4.5—or any combination of such entities 

supported by a letter of intent to enter into an agreement or under an 

existing agreement in the form of a joint venture, consortium, or 

association (JVCA). In the case of a joint venture, consortium, or 

association: 

(a) unless otherwise specified in the BDS, all partners shall be 

jointly and severally liable, and 

(b) the JVCA shall nominate a Representative who shall have the 

authority to conduct all businesses for and on behalf of any 

and all the partners of the JVCA during the bidding process 

and, in the event the JVCA is awarded the Contract, during 

contract execution. 

 4.2 A Bidder, and all parties constituting the Bidder, shall have the 

nationality of an eligible country, in accordance with the Bank’s 

Rules and Procedures for Procurement of Goods and Works, 

and as listed in Section V, Eligible Countries. A Bidder shall be 

deemed to have the nationality of a country if the Bidder is a citizen 

or is constituted, incorporated, or registered and operates in 

conformity with the provisions of the laws of that country. This 

criterion shall also apply to the determination of the nationality of 

proposed subcontractors or suppliers for any part of the Contract 

including Related Services. 

4.3 A Bidder shall not have a conflict of interest. All Bidders found to 

have a conflict of interest shall be disqualified. A Bidder may be 

considered to have a conflict of interest with one or more parties in 

this bidding process, if:  

 (a) they have controlling partners in common; or 
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(b) they receive or have received any direct or indirect subsidy 

from any of them; or 

(c) they have the same legal representative for purposes of this 

bid; or 

 (d) they have a relationship with each other, directly or through 

common third parties, that puts them in a position to have access 

to information about or influence on the bid of another Bidder, 

or influence the decisions of the Employer regarding this bidding 

process; or 

 (e) a Bidder participates in more than one bid in this bidding 

process. Participation by a Bidder in more than one Bid will 

result in the disqualification of all Bids in which it is involved. 

However, this does not limit the inclusion of the same 

subcontractor, not otherwise participating as a Bidder, in more 

than one bid; or  

(f) a Bidder participated as a consultant in the preparation of 

Section VI, Requirements that are the subject of the bid. 

(g) a Bidder or any of its affiliates has been hired, or is proposed 

to be hired, by the Employer or the Borrower for the 

supervision of the contract. 

 4.4 A Bidder that is under a declaration of ineligibility by the Bank in 

accordance with ITB Clause 3, at the date of the deadline for bid 

submission or thereafter, shall be disqualified.  

4.5 Government-owned entities in the Borrower’s country shall be 

eligible only if they can establish that they (i) are legally and 

financially autonomous, (ii) operate under the principles of 

commercial law, and (iii) are not dependent agencies of the 

Employer or the Borrower. 

4.6 Bidders shall not be under execution of a Bid–Securing Declaration 

in the Employer’s Country. 

4.7 Bidders shall provide such evidence of their continued eligibility 

satisfactory to the Employer, as the Employer shall reasonably 

request. 

 4.8 Firms from an eligible country shall be excluded if:  

(a) as a matter of law or official regulation, the Borrower’s 

country prohibits commercial relations with that country; or  

(b) by an act of compliance with a decision of the United Nations 

Security Council taken under Chapter VII of the Charter of the 
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United Nations, the Borrower’s country prohibits any import 

of Goods from that country or any payments to persons or 

entities in that country. 

 4.9  In case a prequalification process has been conducted prior to the 

bidding process, this bidding is open only to prequalified Bidders. 

4.10 A firm sanctioned by the Bank in accordance with the above ITB Clause 

3.1 (d), or in accordance with the Bank’s policies on anti-corruption 

and fraud and Bank’s sanctions procedures, shall be ineligible to be 

awarded a Bank-financed contract, or to benefit from a Bank-financed 

contract, financially or in any other manner, during the period of time 

determined by the Bank 

5. Eligible Goods 

and Related 

Services 

5.1 All Goods and Related Services to be supplied under the Contract 

and financed by the Bank, shall have as their country of origin an 

eligible country of the Bank in accordance with the Bank’s Rules 

and Procedures for Procurement of Goods and Works, as listed 

in Section V, Eligible Countries. 

 5.2 For purposes of this Clause, the term “Goods” includes commodities, 

raw material, machinery, equipment, and industrial plants; and 

“Related Services” includes services such as insurance, 

transportation, installation, commissioning, training, and initial 

maintenance. 

 5.3 The term “country of origin” means the country where the Goods 

have been mined, grown, cultivated, produced, manufactured, or 

processed; or through manufacture, processing, or assembly, another 

commercially recognized article results that differs substantially in 

its basic characteristics from its imported components. 

 5.4 The nationality of the firm that produces, assembles, distributes, or 

sells the Goods shall not determine their origin. 

 
B. Contents of Bidding Document 

6. Sections of 

Bidding 

Document 

6.1 The Bidding Document consist of Parts 1, 2, and 3, which include all 

the Sections indicated below, and should be read in conjunction with 

any Addenda issued in accordance with ITB 8. 

 PART 1 Bidding Procedures 

• Section I. Instructions to Bidders (ITB) 

• Section II. Bid Data Sheet (BDS) 

• Section III. Evaluation and Qualification Criteria 

• Section IV. Bidding Forms 
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• Section V. Eligible Countries 

PART 2 Employer’s Requirements 

• Section VI. Requirements 

PART 3 Conditions of Contract and Contract Forms 

• Section VII. General Conditions (GC) 

• Section VIII. Particular Conditions (PC) 

• Section IX. Contract Forms 

 6.2 The Invitation for Bids issued by the Employer is not part of the 

Bidding Document. 

6.3 The Bidder shall obtain the Bidding Document from the source stated 

by the Employer in the Invitation for Bids; otherwise the Employer 

is not responsible for the completeness of the Bidding Document. 

6.4 The Bidder is expected to examine all instructions, forms, terms, and 

specifications in the Bidding Document. Failure to furnish all 

information or documentation required by the Bidding Document 

may result in the rejection of the bid. 

7. Clarification of 

Bidding 

Document, Site 

Visit, Pre-Bid 

Meeting 

7.1 A prospective Bidder requiring any clarification of the Bidding 

Document shall contact the Employer in writing at the Employer’s 

address indicated in the BDS or raise his enquiries during the pre-

bid meeting if provided for in accordance with ITB 7.4. The 

Employer will respond to any request for clarification, provided that 

such request is received prior to the deadline for submission of bids, 

within the number of days specified in the BDS. The Employer 

response shall be in writing with copies to all Bidders who have 

acquired the Bidding Document in accordance with ITB 6.3, 

including a description of the inquiry but without identifying its 

source. Should the Employer deem it necessary to amend the 

Bidding Document as a result of a request for clarification, it shall 

do so following the procedure under ITB 8 and ITB 22.2. 

 7.2 Where applicable, the Bidder is advised to visit and examine the 

project site and obtain for itself on its own responsibility all 

information that may be necessary for preparing the bid and entering 

into a contract for the provision of the Requirements. The costs of 

visiting the site shall be at the Bidder’s own expense. 

 7.3 Pursuant to ITB 7.2, where the Bidder and any of its personnel or 

agents have been granted permission by the Employer to enter upon 

its premises and lands for the purpose of such visit, the Bidder, its 

personnel, and agents will release and indemnify the Employer and 

its personnel and agents from and against all liability in respect 

thereof, and will be responsible for death or personal injury, loss of 
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or damage to property, and any other loss, damage, costs, and 

expenses incurred as a result of the visit. 

 7.4 The Bidder’s designated representative is invited to attend a pre-bid 

meeting, if provided for in the BDS. The purpose of the meeting will 

be to clarify issues and to answer questions on any matter that may 

be raised at that stage. If so provided for in the BDS, the Employer 

will organize a site visit. 

 7.5 The Bidder is requested, as far as possible, to submit any questions 

in writing, to reach the Employer not later than one week before the 

meeting. 

 7.6 Minutes of the pre-bid meeting, including the text of the questions 

raised without identifying the source, and the responses given, 

together with any responses prepared after the meeting, will be 

transmitted promptly to all Bidders who have acquired the Bidding 

Document in accordance with ITB 6.3. Any modification to the 

Bidding Document that may become necessary as a result of the pre-

bid meeting shall be made by the Employer exclusively through the 

issue of an Addendum pursuant to ITB 8 and not through the 

minutes of the pre-bid meeting. 

 7.7 Non-attendance at the pre-bid meeting will not be a cause for 

disqualification of a Bidder. 

8. Amendment of 

Bidding 

Document 

8.1 At any time prior to the deadline for submission of bids, the 

Employer may amend the Bidding Document by issuing addenda. 

8.2 Any addendum issued shall be part of the Bidding Document and 

shall be communicated in writing to all who have obtained the 

Bidding Document from the Employer in accordance with ITB 6.3. 

8.3 To give prospective Bidders reasonable time in which to take an 

addendum into account in preparing their bids, the Employer may, 

at its discretion, extend the deadline for the submission of bids, 

pursuant to ITB 22.2 

 
C. Preparation of Bids 

9. Cost of Bidding 9.1 The Bidder shall bear all costs associated with the preparation and 

submission of its Bid, and the Employer shall not be responsible or 

liable for those costs, regardless of the conduct or outcome of the 

bidding process. 

10. Language of Bid 10.1 The Bid, as well as all correspondence and documents relating to the 

bid exchanged by the Bidder and the Employer, shall be written in 

the language specified in the BDS. Supporting documents and 

printed literature that are part of the Bid may be in another language 
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provided they are accompanied by an accurate translation of the 

relevant passages in that language, in which case, for purposes of 

interpretation of the Bid, such translation shall govern. 

11. Documents 

Comprising the 

Bid 

11.1 The Bid shall comprise the following: 

(a) Letter of Bid  

(b) Completed Schedules as provided in Section IV, Bidding 

Forms; 

(c) Bid Security or Bid-Securing Declaration, in accordance with 

ITB 19; 

 (d) at the Bidder’s option, alternative proposals, if permissible, in 

accordance with ITB 13; 

 (e) written confirmation authorizing the signatory of the Bid to 

commit the Bidder, in accordance with ITB 20.2; 

(f) documentary evidence establishing the eligibility of the Goods 

and Related Services offered by the Bidder, in accordance 

with ITB 17.1; 

(g) documentary evidence establishing the Bidder’s qualifications 

in accordance with the requirements of Section III, Evaluation 

and Qualification Criteria, using the relevant forms furnished 

in Section IV, Bidding Forms; 

(h) documentary evidence as specified in the BDS, establishing the 

conformity of the Technical Proposal offered by the Bidder with 

the Bidding Document, using the relevant forms furnished in 

Section IV, Bidding Forms; 

(i) in the case of a bid submitted by a JVCA, JVCA agreement, or 

letter of intent to enter into a JVCA including a draft agreement, 

indicating at least the parts of the Requirements to be executed 

by the respective partners; 

(j) any other document required in the BDS. 

12. Letter of Bid 

and Price 

Schedules  

12.1 The Bidder shall submit the Letter of Bid using the form furnished in 

Section IV, Bidding Forms. This form must be completed without 

any alterations to its format, and no substitutes shall be accepted. All 

blank spaces shall be filled in with the information requested.  

13. Alternative Bids 13.1 Unless otherwise indicated in the BDS, alternative proposals shall 

not be considered. If alternative proposals are permitted, their method 
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of evaluation shall be as stipulated in Section III, Evaluation and 

Qualification Criteria. 

 13.2 When alternative times for completion are explicitly invited, a 

statement to that effect will be included in the BDS, as well as the 

method of evaluating different times for completion. 

 13.3 Except as provided under ITB 13.4 below, Bidders wishing to offer 

technical alternatives to the requirements of the bidding document 

must first price the Employer’s requirements as described in the 

bidding document and shall further provide all information necessary 

for a complete evaluation of the alternative by the Employer, 

including drawings, design calculations, technical specifications, 

breakdown of prices, and proposed construction methodology and 

other relevant details. Only the technical alternatives, if any, of the 

lowest evaluated Bidder conforming to the basic technical 

requirements shall be considered by the Employer. 

 13.4 When specified in the BDS, Bidders are permitted to submit 

alternative technical solutions for specified parts of the requirements, 

and such parts shall be identified in the BDS, as will the method for 

their evaluation, and described in Section VI, Requirements. 

14. Bid Prices and 

Discounts 

14.1 The prices and discounts quoted by the Bidder in the Letter of Bid 

and in the Price Schedules shall conform to the requirements 

specified in ITB 14.2. 

14.2 Unless otherwise provided in the BDS and the General Conditions 

(GC), the prices quoted by the Bidder shall be fixed. 

 14.3 The Bidder shall submit a bid for the whole of the works described 

in ITB 1.1 by filling in prices for all items of the Works, as identified 

in Section IV, Bidding Forms. In case of admeasurement contracts, 

the Bidder shall fill in rates and prices for all items of the Works 

described in the Bill of Quantities. Items against which no rate or 

price is entered by the Bidder will not be paid for by the Employer 

when executed and shall be deemed covered by the rates for other 

items and prices in the Bill of Quantities. 

 14.4 The price to be quoted in the Letter of Bid shall be the total price of 

the Bid, excluding any discounts offered.  

 14.5 Unconditional discounts, if any, and the methodology for their 

application shall be quoted in the Letter of Bid, in accordance with 

ITB 12.1. 

 14.6 If, pursuant to ITB 14.2, prices are adjustable, the Bidder shall 

furnish the indices and weightings for the price adjustment formula 

in the Schedule of Adjustment Data in Section IV (Bidding Forms) 
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and the Employer may require the Bidder to justify its proposed 

indices and weightings. 

 14.7 If so indicated in ITB 1.1, bids are invited for individual contracts or 

for any combination of contracts (packages). Bidders wishing to offer 

any price reduction for the award of more than one Contract shall 

specify in their bid the price reductions applicable to each package, 

or alternatively, to individual Contracts within the package. Price 

reductions or discounts shall be submitted in accordance with ITB 

14.5, provided the bids for all contracts are submitted and opened at 

the same time.  

 14.8 All duties, taxes, and other levies payable by the Contractor under 

the Contract, or for any other cause, as of the date 28 days prior to 

the deadline for submission of bids, shall be included in the rates and 

prices and the total bid price submitted by the Bidder. 

15. Currencies of 

Bid and 

Payment 

15.1 The currency(ies) of the bid and the currency(ies) for payment shall 

be as specified in the BDS. 

16. Documents 

Establishing the 

Qualifications of 

the Bidder 

16.1 To establish its qualifications to perform the Contract in accordance 

with Section III, Evaluation and Qualification Criteria, the Bidder 

shall provide the information requested in Section IV, Bidding 

Forms. 

 16.2 Bidders, individually or in joint ventures, applying for eligibility for 

margin of preference, if such margin applies pursuant to ITB 31.2, 

shall supply all information required to satisfy the criteria for 

eligibility as described in ITB 31.2. 

17. Documents 

Establishing the 

Eligibility of the 

Goods and 

Related Services 

17.1 To establish the eligibility of the Goods and Related Services in 

accordance with ITB Clause 5, Bidders shall complete the forms, 

included in Section IV, Bidding Forms. 

18. Period of 

Validity of Bids 

18.1 Bids shall remain valid for the period specified in the BDS after the 

bid submission deadline date prescribed by the Employer. A bid 

valid for a shorter period shall be rejected by the Employer as non-

responsive. 

 18.2 In exceptional circumstances, prior to the expiration of the bid 

validity period, the Employer may request Bidders to extend the 

period of validity of their bids. The request and the responses shall 

be made in writing. If a bid security is requested in accordance with 

ITB 19, the Bidder granting the request shall also extend the bid 

security for twenty-eight (28) days beyond the deadline of the 

extended validity period. A Bidder may refuse the request without 
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forfeiting its bid security. A Bidder granting the request shall not be 

required or permitted to modify its bid, except as provided in ITB 

18.3. 

 18.3 In the case of fixed price contracts, if the award is delayed by a period 

exceeding fifty-six (56) days beyond the expiry of the initial bid 

validity, the Contract price shall be adjusted as specified in the 

request for extension. Bid evaluation shall be based on the Bid Price 

without taking into consideration the above correction. 

19. Bid Security 19.1 The Bidder shall furnish as part of its bid, at the option of the 

Employer, and as stipulated in the BDS, the original of either a Bid-

Securing Declaration or a bid security using the relevant form 

included in Section IV, Bidding Forms. In the case of a bid security, 

the bid security amount and currency shall be as specified in the 

BDS. 

 19.2 A Bid-Securing Declaration shall use the form included in Section 

IV, Bidding Forms. 

 19.3 If a bid security is specified pursuant to ITB 19.1, the bid security 

shall be a demand guarantee in any of the following forms at the 

Bidder’s option: 

(a) an unconditional guarantee issued by a bank or surety;  

(b) an irrevocable letter of credit; or 

(c) a cashier’s or certified check; 

 from a reputable source from an eligible country. If the 

unconditional guarantee is issued by an insurance company or a 

bonding company located outside the Employer’s Country, the 

issuer shall have a correspondent financial institution located in the 

Employer’s Country to make it enforceable. In the case of a bank 

guarantee, the bid security shall be submitted either using the Bid 

Security Form included in Section IV, Bidding Forms or in another 

substantially similar format approved by the Employer prior to bid 

submission. In either case, the form must include the complete name 

of the Bidder. The bid security shall be valid for twenty-eight days 

(28) beyond the original validity period of the bid, or beyond any 

period of extension if requested under ITB 18.2. 

 19.4 Pursuant to the option stipulated at ITB 19.1, any bid not 

accompanied by a substantially responsive bid security or Bid-

Securing Declaration shall be rejected by the Employer as non-

responsive. 
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 19.5 If a bid security is specified pursuant to ITB 19.1, the bid security of 

unsuccessful Bidders shall be returned as promptly as possible upon 

the successful Bidder’s furnishing of the performance security 

pursuant to ITB 38. 

 19.6 The bid security of the successful Bidder shall be returned as 

promptly as possible once the successful Bidder has signed the 

Contract and furnished the required performance security. 

 19.7 The bid security may be forfeited or the Bid-Securing Declaration 

executed: 

 (a) if a Bidder withdraws its bid during the period of bid validity 

specified by the Bidder in the Letter of Bid or 

(b) if the successful Bidder fails to:  

(i) sign the Contract in accordance with ITB 37; or 

(ii) furnish a performance security in accordance with ITB 

38. 

 19.8 The Bid Security or the Bid Securing Declaration of a JVCA shall be 

in the name of the JVCA that submits the bid. If the JVCA has not 

been legally constituted into a legally enforceable JVCA at the time 

of bidding, the Bid Security or the Bid Securing Declaration shall be 

in the names of all future partners as named in the letter of intent 

referred to in ITB 4.1. 

 19.9 If a Bid-Securing Declaration is executed in accordance with ITB 

19.7, the Employer will declare the Bidder ineligible to be awarded 

a contract by the Employer for the period of time stated in the Form 

of Bid-Securing Declaration. 

20. Format and 

Signing of Bid 

20.1 The Bidder shall prepare one original of the documents comprising 

the bid as described in ITB 11 and clearly mark it “ORIGINAL.” In 

addition, the Bidder shall submit copies of the bid, in the number 

specified in the BDS and clearly mark them “COPY.” In the event of 

any discrepancy between the original and the copies, the original 

shall prevail. 

 20.2 The original and all copies of the bid shall be typed or written in 

indelible ink and shall be signed by a person duly authorized to sign 

on behalf of the Bidder. This authorization shall consist of a written 

confirmation as specified in the BDS and shall be attached to the 

bid. The name and position held by each person signing the 

authorization must be typed or printed below the signature. All 
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pages of the bid where entries have been made shall be signed or 

initialled by the person signing the bid. 

 20.3 A bid submitted by a JVCA shall comply with the following 

requirements: 

 (a) Unless not required in accordance with ITB 4.1 (a), be signed 

so as to be legally binding on all partners and 

 (b) Include the Representative’s authorization referred to in ITB 

4.1 (b), consisting of a power of attorney signed by those 

legally authorized to sign on behalf of the JVCA. 

 20.4 Any amendments, interlineations, erasures, or overwriting shall be 

valid only if they are signed or initialled by the person signing the 

bid. 

 
D. Submission and Opening of Bids 

21. Submission, 

Sealing and 

Marking of Bids 

21.1 Bidders may always submit their bids by mail or by hand. If so 

specified in the BDS, bidders shall have the option of submitting their 

bids electronically. Procedures for submission, sealing and marking 

are as follows: 

 (a) Bidders submitting bids by mail or by hand shall enclose the 

original and copies of the Bid in separate sealed envelopes. If 

so permitted in accordance with ITB 13, alternative proposals, 

and copies thereof, shall also be placed in separate envelopes. 

The envelopes shall be duly marked as “ORIGINAL,” 

“ALTERNATIVE,” “ORIGINAL COPY,” and “ALTERNATIVE 

COPY” These envelopes shall then be enclosed in one single 

package. The rest of the procedure shall be in accordance with 

ITB 21.2 and 21.3. 

 (b) Bidders submitting bids electronically shall follow the 

electronic bid submission procedures specified in the BDS.  

 21.2 The inner and outer envelopes shall: 

(a) bear the name and address of the Bidder; 

(b) be addressed to the Employer in accordance with ITB 22.1; 

 (c) bear the specific identification of this bidding process 

pursuant to ITB 1.1; and 

(d) bear a warning not to open before the time and date for bid 

opening 
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 21.3 If envelopes and packages are not sealed and marked as required, the 

Employer will assume no responsibility for the misplacement or 

premature opening of the bid. 

22. Deadline for 

Submission of 

Bids 

22.1 Bids must be received by the Employer at the address and no later 

than the date and time indicated in the BDS.  

22.2 The Employer may, at its discretion, extend the deadline for the 

submission of bids by amending the Bidding Document in 

accordance with ITB 8, in which case all rights and obligations of 

the Employer and Bidders previously subject to the deadline shall 

thereafter be subject to the deadline as extended. 

23. Late Bids 23.1 The Employer shall not consider any bid that arrives after the 

deadline for submission of bids, in accordance with ITB 22. Any bid 

received by the Employer after the deadline for submission of bids 

shall be declared late, rejected, and returned unopened to the Bidder. 

24. Withdrawal, 

Substitution, 

and 

Modification of 

Bids  

24.1 A Bidder may withdraw, substitute, or modify its bid after it has been 

submitted by sending a written notice, duly signed by an authorized 

representative, and shall include a copy of the authorization in 

accordance with ITB 20.2., (except that withdrawal notices do not 

require copies). The corresponding substitution or modification of the 

bid must accompany the respective written notice. All notices must be: 

(a) prepared and submitted in accordance with ITB 20 and ITB 21 

(except that withdrawals notices do not require copies), and in 

addition, the respective envelopes shall be clearly marked 

“WITHDRAWAL,” “SUBSTITUTION,” “MODIFICATION;” and 

(b) received by the Employer prior to the deadline prescribed for 

submission of bids, in accordance with ITB 22. 

 24.2 Bids requested to be withdrawn in accordance with ITB 24.1 shall be 

returned unopened to the Bidders.  

 24.3 No bid may be withdrawn, substituted, or modified in the interval 

between the deadline for submission of bids and the expiration of the 

period of bid validity specified by the Bidder on the Letter of Bid or 

any extension thereof.  

25. Bid Opening 25.1 The Employer shall conduct the bid opening in public, in the 

presence of Bidders` designated representatives and anyone who 

choose to attend, and at the address, date and time specified in the 

BDS. Any specific electronic bid opening procedures required if 

electronic bidding is permitted in accordance with ITB 21.1, shall be 

as specified in the BDS. 
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 25.2 First, envelopes marked “Withdrawal” shall be opened and read out 

and the envelope with the corresponding bid shall not be opened, but 

returned to the Bidder. No bid withdrawal shall be permitted unless 

the corresponding withdrawal notice contains a valid authorization to 

request the withdrawal and is read out at bid opening. Next, 

envelopes marked “Substitution” shall be opened and read out and 

exchanged with the corresponding bid being substituted, and the 

substituted bid shall not be opened, but returned to the Bidder. No 

bid substitution shall be permitted unless the corresponding 

substitution notice contains a valid authorization to request the 

substitution and is read out at bid opening. Envelopes marked 

“Modification” shall be opened and read out with the corresponding 

bid. No bid modification shall be permitted unless the corresponding 

modification notice contains a valid authorization to request the 

modification and is read out at bid opening. Only bids that are opened 

and read out at bid opening shall be considered further. 

 25.3 The Employer shall open all other envelopes one at a time and read 

out: the name of the Bidder, the Bid Price(s), any discounts and their 

application methodology, alternative bids, the presence or absence of 

a bid security or Bid-Securing Declaration; and any other details as 

the Employer may consider appropriate. Only discounts and 

alternative bids read out at bid opening shall be considered for 

evaluation. No bid shall be rejected at bid opening except for late 

bids, in accordance with ITB 23.1. 

 25.4 The Employer shall prepare a record of the bid opening that shall 

include, as a minimum: the name of the Bidder and whether there is 

a withdrawal, substitution, or modification; the Bid Price, per lot if 

applicable, including any discounts and alternative proposals; and the 

presence or absence of a bid security or a Bid-Securing Declaration. 

The Bidders’ representatives who are present shall be requested to 

sign the record. The omission of a Bidder’s signature on the record 

shall not invalidate the contents and effect of the record. A copy of 

the record shall be distributed to all Bidders who submitted bids in 

time, and posted online when electronic bidding is permitted. 

 
E. Examination of Bids 

26. Confidentiality 26.1 Information relating to the evaluation of bids shall not be disclosed 

to Bidders or any other persons not officially concerned with such 

process until information on Contract award is communicated to all 

Bidders. 

 26.2 Any attempt by a Bidder to influence improperly the Employer in the 

evaluation of the bids or Contract award decisions may result in the 

rejection of its bid. 
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26.3 Notwithstanding ITB 26.1, from the time of bid opening to the time 

of Contract award, if any Bidder wishes to contact the Employer on 

any matter related to the bidding process, it should do so in writing. 

27. Clarification of 

Bids 

27.1 To assist in the examination, evaluation, and comparison of the bids, 

and qualification of the Bidders, the Employer may, at its discretion, 

ask any Bidder for a clarification of its bid, allowing a reasonable 

time for response. Any clarification submitted by a Bidder that is not 

in response to a request by the Employer shall not be considered. The 

Employer’s request for clarification and the response shall be in 

writing. No change in the prices or substance of the bid shall be 

sought, offered, or permitted, except to confirm the correction of 

arithmetic errors discovered by the Employer in the evaluation of the 

bids, in accordance with ITB 29. 

 
27.2 If a Bidder does not provide clarifications of its bid by the date and 

time set in the Employer’s request for clarification, its bid may be 

rejected. 

28. Determination 

of 

Responsiveness  

28.1 The Employer’s determination of a bid’s responsiveness is to be 

based on the contents of the bid itself, as defined in ITB11. 

 28.2 A substantially responsive bid is one that meets the requirements of 

the Bidding Document without material deviation, reservation, or 

omission.  

 (a)  “Deviation” is a departure from the requirements specified in 

the Bidding Document;  

 (b)  “Reservation” is the setting of limiting conditions or 

withholding from complete acceptance of the requirements 

specified in the Bidding Document; and 

 (c)  “Omission” is the failure to submit part or all of the 

information or documentation required in the Bidding 

Document. 

 28.3 A material deviation, reservation, or omission is one that,  

 (a) if accepted, would: 

 (i) affect in any substantial way the scope, quality, or 

performance of the Schedule of Requirements as 

specified in Section VI; or 

 (ii) limit in any substantial way, inconsistent with the 

Bidding Document, the Employer]’s rights or the 

Bidder’s obligations under the proposed Contract; or 
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 (b) if rectified, would unfairly affect the competitive position of 

other Bidders presenting substantially responsive bids. 

 
28.4 The Employer shall examine the technical aspects of the bid in 

particular, to confirm that all requirements of Section VI have been 

met without any material deviation, reservation, or omission. 

 28.5 If a bid is not substantially responsive to the requirements of the 

Bidding Document, it shall be rejected by the Employer and may not 

subsequently be made responsive by correction of the material 

deviation, reservation, or omission. 

 28.6 Provided that a bid is substantially responsive, the Employer may 

waive any quantifiable nonconformity in the bid that does not 

constitute a material deviation, reservation or omission.  

 28.7 Provided that a bid is substantially responsive, the Employer may 

request that the Bidder submit the necessary information or 

documentation, within a reasonable period of time, to rectify 

nonmaterial nonconformities in the bid related to documentation 

requirements. Requesting information or documentation on such 

nonconformities shall not be related to any aspect of the price of the 

bid. Failure of the Bidder to comply with the request may result in 

the rejection of its bid. 

 
28.8 Provided that a bid is substantially responsive, the Employer shall 

rectify quantifiable nonmaterial nonconformities related to the Bid 

Price. To this effect, the Bid Price shall be adjusted, for comparison 

purposes only, to reflect the price of the non-conforming item or 

component. The adjustment shall be made using the methodology 

indicated in Section III, Evaluation and Qualification Criteria. 

 
F. Bid Evaluation and Comparison 

29. Correction of 

Arithmetical 

Errors 

29.1 The Employer shall use the criteria and methodologies indicated in 

Section III, Evaluation and Qualification Criteria. No other 

evaluation criteria or methodologies shall be permitted 

 29.2 Provided that the bid is substantially responsive, the Employer shall 

correct arithmetical errors as indicated in Section III, Evaluation and 

Qualification Criteria 

 29.3 If a Bidder does not accept the correction of errors, its bid shall be 

declared non-responsive and its Bid Security shall be forfeited or the 

Bid-Securing Declaration executed. 
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30. Conversion to 

Single Currency 

30.1 For evaluation and comparison purposes, the currency(ies) of the bid 

shall be converted into a single currency as specified in Section III, 

Evaluation and Qualification Criteria. 

31. Bid Adjustments 31.1 For evaluation and comparison purposes the Employer shall adjust 

the bid prices using the criteria and methodology specified in Section 

III, Evaluation and Qualification Criteria. 

 31.2 Unless otherwise specified in the BDS, no margin of domestic or 

regional preference shall apply. If a margin of preference applies, the 

application methodology shall be as specified in Section III, 

Evaluation and Qualification Criteria, and in accordance with the 

provisions stipulated in the Bank’s Rules and Procedures for 

Procurement of Goods and Works. 

 31.3 If in the opinion of the Employer the bid which results in the lowest 

Evaluated Bid, is seriously unbalanced or front loaded or 

fsubstantially below the Employer’s estimates, the Employer may 

require the Bidder to produce detailed price analyses for any or all 

items of the Bill of Quantities, to demonstrate the internal 

consistency of those prices with the methods and schedule proposed. 

After evaluation of the price analyses, taking into consideration the 

schedule of estimated Contract payments, the Employer may require 

that the amount of the performance security be increased at the 

expense of the Bidder to a level sufficient to protect the Employer 

against financial loss in the event of default of the successful Bidder 

under the Contract. 

32. Qualification of 

the Bidder 

32.1 The Employer shall determine to its satisfaction whether the Bidder 

that is selected as having submitted the lowest evaluated and 

substantially responsive bid meets the qualifying criteria specified in 

Section III, Evaluation and Qualification Criteria. 

 32.2 The determination shall be based upon an examination of the 

documentary evidence of the Bidder’s qualifications submitted by 

the Bidder, pursuant to ITB 16. 

 
32.3 An affirmative determination shall be a prerequisite for award of the 

Contract to the Bidder. A negative determination shall result in 

disqualification of the bid, in which event the Employer shall proceed 

to the next lowest evaluated bid to make a similar determination of 

that Bidder’s qualifications to perform satisfactorily. 

 
32.4 The capabilities of the manufacturers and subcontractors proposed in 

its Bid to be used by the lowest evaluated Bidder for identified major 

items of the Requirements will also be evaluated for acceptability in 

accordance with the criteria and methodologies defined in Section 

III, Evaluation and Qualification Criteria. Their participation should 
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be confirmed with a letter of intent between the parties, as needed. 

Should a manufacturer or subcontractor be determined to be 

unacceptable, the Bid will not be rejected, but the Bidder will be 

required to substitute an acceptable manufacturer or subcontractor 

without any change to the bid price.  

33. Comparison of 

Bid 

33.1 Subject to ITB 29, 30 and 31, the Employer shall compare all 

substantially responsive bids to determine the lowest evaluated bid. 

34. Employer’s 

Right to Accept 

Any Bid, and to 

Reject Any or 

All Bids 

34.1 The Employer reserves the right to accept or reject any bid, and to 

annul the bidding process and reject all bids at any time prior to 

contract award, without thereby incurring any liability to Bidders. In 

case of annulment, all bids submitted and specifically, bid securities, 

shall be promptly returned to the Bidders. 

 
G. Award of Contract 

35. Award Criteria 35.1 Subject to ITB 34.1, the Employer shall award the Contract to the 

Bidder whose offer has been determined to be the lowest evaluated 

bid and is substantially responsive to the Bidding Document, 

provided further that the Bidder is determined to be qualified to 

perform the Contract satisfactorily. 

36. Notification of 

Award  

36.1 Prior to the expiration of the period of bid validity, the Employer 

shall notify the successful Bidder, in writing, that its bid has been 

accepted. The notification letter (hereinafter and in the Conditions of 

Contract and Contract Forms called the “Letter of Acceptance”) shall 

specify the sum that the Employer will pay the Contractor in 

consideration of the execution and completion of the Works 

(hereinafter and in the Contract Forms called “the Contract Price”). 

 
36.2 Until a formal contract is prepared and executed, the notification of 

award shall constitute a binding Contract. 
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36.3 At the same time, the Employer shall also notify all other Bidders of 

the results of the bidding process, and shall publish in UNDB online 

and at the Bank’s website (www.afdb.org), the results identifying 

the bid and lot numbers and the following information: (i) name of 

each Bidder who submitted a Bid; (ii) bid prices as read out at bid 

opening; (iii) name and evaluated prices of each Bid that was 

evaluated; (iv) name of bidders whose bids were rejected and the 

reasons for their rejection; and (v) name of the winning Bidder, and 

the price it offered, as well as the duration and summary scope of the 

contract awarded. After publication of the award, unsuccessful 

bidders may request in writing to the Employer for a debriefing 

seeking explanations on the grounds on which their bids were not 

selected. The Employer shall promptly respond in writing to any 

unsuccessful Bidder who, after Publication of contract award, 

requests a debriefing. 

37. Signing of 

Contract 

37.1 Promptly upon notification, the Employer shall send the successful 

Bidder the Contract Agreement. 

 37.2 Within twenty-eight (28) days of receipt of the Contract Agreement, 

the successful Bidder shall sign, date, and return it to the Employer. 

 37.3 Upon the successful Bidder’s furnishing of the signed Contract 

Agreement and Performance Security pursuant to ITB 38, the 

Employer will discharge its Bid Security, pursuant to ITB 19. 

 37.4 Notwithstanding ITB 37.2 above, in case signing of the Contract 

Agreement is prevented by any export restrictions attributable to the 

Employer, to the country of the Employer, or to the use of the 

products/goods, systems or services to be supplied, where such 

export restrictions arise from trade regulations from a country 

supplying those products/goods, systems or services, the Bidder shall 

not be bound by its bid, always provided, however, that the Bidder 

can demonstrate to the satisfaction of the Employer and of the Bank 

that signing of the Contract Agreement has not been prevented by 

any lack of diligence on the part of the Bidder in completing any 

formalities, including applying for permits, authorizations and 

licenses necessary for the export of the products/goods, systems or 

services under the terms of the Contract Agreement. 

38. Performance 

Security 

38.1 Within twenty-eight (28) days of the receipt of notification of award 

from the Employer, the successful Bidder shall furnish the 

performance security in accordance with the conditions of contract, 

subject to ITB 31.3, using for that purpose the Performance Security 

Form included in Section IX, Contract Forms, or another form 

acceptable to the Employer. If the performance security furnished by 

the successful Bidder is in the form of a bond, it shall be issued by a 

bonding or insurance company that has been determined by the 

http://www.afdb.org/
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successful Bidder to be acceptable to the Employer. A foreign 

institution providing a bond shall have a correspondent financial 

institution located in the Employer’s Country. 

 38.2 Failure of the successful Bidder to submit the above-mentioned 

Performance Security or sign the Contract shall constitute sufficient 

grounds for the annulment of the award and forfeiture of the bid 

security, or execution of the Bid-Securing Declaration. In that event 

the Employer may award the Contract to the next lowest evaluated 

Bidder whose offer is substantially responsive and is determined by 

the Employer to be qualified to perform the Contract satisfactorily. 
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Section II. Bid Data Sheet 
 

 

A. General 

ITB 1.1 The number of the Invitation for Bids is: LVBC/WKS/AfDB/22-23/01 

ITB 1.1 The Employer is: EAST AFRICAN COMMUNITY - LAKE VICTORIA 

BASIN COMMISSION (LVBC) 

ITB 1.1 
The name of the bidding process is: Open Competitive Bidding 

(International) 

The identification number of the bidding process is: LVBC/WKS/AfDB/22-

23/01 

The number and identification of lots comprising this bidding process are: 

Not Applicable 

ITB 2.1 The Borrower is: United Republic of Tanzania (URT) and Republic of 

Uganda (GoU) 

ITB 2.1 The specific Bank financing institution is: African Development Fund 

(ADF) 

ITB 2.1 The name of the Project is: Multinational Lake Victoria Maritime 

Communications and Transport (MLVMCT) Project 

ITB 4.1(a) The individuals or firms in a joint venture, consortium or association shall be 

jointly and severally liable. 

ITB 4.4 

 
 

A list of debarred firms is available at 

http://www.afdb.org/debarred  
 

B. Contents of Bidding Document 

ITB 7.1 For clarification purposes only, the Employer’s address is: 

Attention: Head of Procurement 

East African Community 

Lake Victoria Basin Commission,  

Street Address: Owuor Otiende Road, Off Kenyatta Highway 

Floor/Room number: New Nyanza Regional HQ, 13th floor 

City: Kisumu 
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ZIP Code:  P. O. Box 1510 - 40100 

Country: Kenya 

Telephone: +254 57 2023873 

Facsimile number:  

Electronic mail address: procurement@lvbcom.org / copy to 

bahanda@lvbcom.org 

 

Requests for clarifications should be received by the Employer no later 

than 14 (fourteen) days, prior to the deadline for submission of Bids. 

 

ITB 7.4 A Pre-Bid meeting shall take place. 

 

If a Pre-Bid meeting will take place, it will be at the following date, time and 

place:  

Date: 26 August 2022 

Time: 12.00 noon Local Time. 

Place: Tanzania Shipping Agencies Corporation (TASAC), Mwanza  

Office, Tanzania 

 

A Site Visit conducted by the Employer shall be organized. 

 

If a Site Visit will take place, it will be at the following date, time and place: 

Place:  

Date: 26 August 2022  

Time: 10.00 a.m. Local Time 

Place: Plot No. 528, Block B, Ilemela Municipality, Mwanza, Tanzania 

 

C. Preparation of Bids 

ITB 10.1 The language of the bid is: English  

ITB 11.1 (h) 
The Bidder must provide the following Documentary Evidence to establish 

the conformity of the Technical Proposal with the Bidding Document:  

Documentary evidence of assignments previously undertaken under 

Design and Build. 

• Acceptable completion schedule in the form of gantt chart showing 

initial works program 

Acceptable method statement including work methods that must 

highlight quality assurance plan, health, and safety plan, and 

environmental management plan 

mailto:procurement@lvbcom.org
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ITB 11.1 (j) The Bidder shall submit with its bid the following additional documents:  

1. A copy of Memorandum and Articles of Association or its 

equivalent. A separate list of Directors/Partners/Proprietors 

should be attached. 

2. A copy of Certificate of Incorporation or its equivalent 

 

ITB 13.1 Alternative bids are not permitted. 

ITB 13.2 Alternatives to the Times for Completion shall not be permitted. 

ITB 13.4 Alternative technical solutions shall be permitted for the following parts of 

the Works, as further detailed in the Specification: none.  

ITB 14.2 Prices shall be fixed. 

ITB 14.6 The prices quoted by the Bidder shall not be subject to adjustment during the 

performance of the Contract. 

ITB 15.1 
The currency(ies) of the bid and the payment currency(ies) shall be as 

described below: 

(a) The unit rates and prices shall be quoted by the Bidder in the Bill of 

Quantities separately in the following currencies: 

(i) for those inputs to the Requirements that the Bidder expects to 

supply from within the Employer’s country, in Tanzanian Shilling, 

further referred to as “the local currency”; and 

(ii) for those inputs to the Requirements that the Bidder expects to 

supply from outside the Employer’s country (referred to as “the 

foreign currency requirements”), in up to any three currencies of 

any country. 

(b) Bidders may be required by the Employer to justify, to the Employer’s 

satisfaction, their local and foreign currency requirements, and to 

substantiate that the amounts included in the unit rates and prices and 

shown in the Schedule of Adjustment Data, furnished in Section IV. 

Bidding Forms, are reasonable, in which case a detailed breakdown of 

the foreign currency requirements shall be provided by Bidders. 

ITB 18.1 
The bid validity period shall be: 120 days from the date of submission 
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ITB 19.1 - The Bidder shall furnish a bid security, in the amount of USD $80,000 

(United States Dollars Eighty Thousand only) or its equivalent in a freely 

convertible currency in form of a Bank Guarantee in a format consistent 

with the format in in Section IV of this Bidding document and shall be 

valid 28 days beyond the bid validity period.  

 

ITB 20.1 
In addition to the original of the Bid, the number of copies is: Three (3) 

copies required. 

ITB 20.2 
The written confirmation of authorization to sign on behalf of the Bidder shall 

be inform of: 

(a) a registered or notarized Power of Attorney; and 

(b) In the case of Bids submitted by an existing or intended JVCA an 

undertaking signed by all parties (i) stating that all parties shall be 

jointly and severally liable, if so required in accordance with ITB 

4.1(a), and (ii) nominating a Representative who shall have the 

authority to conduct all business for and on behalf of any and all the 

parties of the JVCA during the bidding process and, in the event the 

JV is awarded the Contract, during contract execution.” 

D. Submission and Opening of Bids 

ITB 21.1  
Bidders shall not have the option of submitting their bids electronically. 

ITB 21.1 (b) 
The electronic bidding submission procedures shall be: Not Applicable. 

ITB 22.1 For bid submission purposes only, the Employer’s address is : 

Executive Secretary 

East African Community 

Lake Victoria Basin Commission,  

Street Address: Owuor Otiende Road, Off Kenyatta Highway 

Floor/Room number: New Nyanza Regional HQ, 13th floor 

City: Kisumu 

ZIP Code:  P. O. Box 1510 - 40100 

Country: Kenya 

Telephone: +254 57 2023873 

Facsimile number:  

Electronic mail address:  

The deadline for bid submission is 

Date: 15 September 2022 
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Time: 11.00 a.m Local Time 

ITB 25.1 The bid opening shall take place at: 

East African Community 

Lake Victoria Basin Commission HQ 

Street Address: Owuor Otiende Road, Off Kenyatta Highway 

Floor/Room number: New Nyanza Regional HQ, 13th floor 

City: Kisumu 

Date: 15 September 2022 

Time: 11.30 a.m Local Time 

ITB 25.1 
The electronic bid opening procedures shall be: Not Applicable. 

F. Bid Evaluation and Comparison 

ITB 31.2 A margin of domestic or regional preference shall not apply. 
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Section III. Evaluation and Qualification Criteria 

 

 
This Section contains all the criteria that the Employer shall use to evaluate bids and qualify 

Bidders. In accordance with ITB 28 and ITB 32, no other factors, methods or criteria shall be 

used. The Bidder shall provide all the information requested in the forms included in Section IV, 

Bidding Forms. 
 

 
1.  Evaluation Criteria and Methodology 

1.1  Alternative Proposal (If permitted in accordance with ITB 13.1) 

 Technical Alternative Not Applicable 

 Alternative Time for Completion Not Applicable 

1.2  Correction of Arithmetical Errors (In accordance with ITB 29.1) 

(a) Where there are errors between the total of the amounts given under the column for 

the price breakdown and the amount given under the Total Price, the former shall 

prevail and the latter will be corrected accordingly 

(b) If there is a discrepancy between the unit price and the total price that is obtained by 

multiplying the unit price and quantity, the unit price shall prevail and the total price 

shall be corrected, unless in the opinion of the Employer there is an obvious 

misplacement of the decimal point in the unit price, in which case the total price as 

quoted shall govern and the unit price shall be corrected; 

(c) If there is an error in a total corresponding to the addition or subtraction of subtotals, 

the subtotals shall prevail and the total shall be corrected; and 

(d) If there is a discrepancy between words and figures, the amount in words shall 

prevail, unless the amount expressed in words is related to an arithmetic error, in 

which case the amount in figures shall prevail subject to (a) and (b) above. 

1.3  Conversion to a Single Currency (In accordance with ITB 30) 

  The currency that shall be used for bid evaluation and comparison purposes to 

convert all bid prices expressed in various currencies into a single currency is: US 

Dollars 

The source of exchange rate shall be: Bank of Tanzania 

The date for the exchange rate shall be: Date of bid submission 

1.4  Discounts (In accordance with ITB 14.5) 
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 The Employer will adjust the Bid Price, using the methodology prescribed by the 

Bidder in its Letter of Bid, to take account of the Discounts offered by the Bidder 

in its Letter of Bid, as read out at the Bid Opening. 

1.5  Quantifiable Nonmaterial Nonconformities (In accordance with 

ITB 28.8) 

 The adjustment shall be made using the following methodology: [insert 

methodology] 

1.6  Margin of Domestic or Regional Preference (If permitted in 

accordance with ITB 31.2) N/A 

  

1.7 Any other Criteria or Methodology 

 N/A 

  

  

 

2. Qualification Criteria 

 

N.B.: This SBD for Procurement of Small Works assumes that no Prequalification has taken place 

before bidding. However, if a Prequalification process is undertaken, then the Qualification 

Criteria stipulated in this Section III, Evaluation and Qualification Criteria must be updated to 

ensure that the Bidder and any Subcontractors shall meet or continue to meet the Criteria used at 

the time of Prequalification. 

 

2 Qualification (Without Prequalification) 

2.1 Eligibility (TABLE) 

2.2 Historical Contract Non-Performance (TABLE) 

2.3 Financial Situation (TABLE) 

2.4 Experience (TABLE)  

2.5 Personnel (TABLE)  

2.6 Equipment (TABLE)  
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2. Qualification Tables (Without Prequalification) 

 

Factor 
2.1  Eligibility 

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association 
All partners 

combined 
Each 

partner 

At least one 

partner 

2.1.1 Nationality  Nationality in accordance with ITB 

4.2. 

Must meet 

requirement 

Existing or 

intended 

JVCA must 

meet 

requirement 

Must meet 

requirement 

N / A Form ELI –1.1 

and 1.2, with 

attachments 

2.1.2 Conflict of 

Interest 

 No- conflicts of interests as 

described in ITB 4.3. 

Must meet 

requirement 

Existing or 

intended 

JVCA must 

meet 

requirement 

Must meet 

requirement 

N / A Letter of Bid 

2.1.3 Bank 

Ineligibility 

Not having been declared ineligible 

by the Bank as described in ITB 

4.4. 

Must meet 

requirement 

Existing 

JVCA must 

meet 

requirement 

Must meet 

requirement  

N / A Letter of Bid 

2.1.4 Government 

Owned Entity 

Compliance with conditions of ITB 

4.5 
Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 
N / A 

Form ELI –1.1 

and 1.2, with 

attachments 

2.1.5 Ineligibility 

based on a United 

Nations resolution or 

Borrower’s country 

law  

Not having been excluded as a 

result of the Borrower’s country 

laws or official regulations, or by an 

act of compliance with UN Security 

Council resolution, in accordance 

with ITB 4.8 

Must meet 

requirement 

Existing 

JVCA must 

meet 

requirement 

Must meet 

requirement 
N / A 

Letter of Bid 
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Factor 
2.2  Historical Contract Non-Performance 

Sub-Factor 

Criteria 

Documentati

on Required 
Requirement 

Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association 

All 

partners 

combined 

Each partner At least 

one 

partner 

2.2.1 History of 

non-performing 

contracts 

Non-performance of a contract did not occur 

within the last three (3) years prior to the 

deadline for application submission, based on 

all information on fully settled disputes or 

litigation. A fully settled dispute or litigation 

is one that has been resolved in accordance 

with the Dispute Resolution Mechanism under 

the respective contract, and where all appeal 

instances available to the bidder have been 

exhausted.  

Must meet 

requirement 

by itself or 

as partner to 

past or 

existing 

JVCA 

N / A 

 

Must meet 

requirement by 

itself or as partner 

to past or existing 

JVCA 

N / A 

Form CON - 2 

2.2.2 Failure to 

Sign Contract 

Not being under execution of Bid-Securing 

Declaration pursuant to ITB 4.6 for three (3) 

years 

Must meet 

requirement 
N / A 

Must meet 

requirement by 

itself or as partner 

to a JVCA 

N / A 

Letter of Bid 

2.2.3 Pending 

Litigation 

All pending litigation shall in total not represent 

more than Seventy percent (70%) of the 

Bidder’s net worth and shall be treated as 

resolved against the Bidder.  

Must meet 

requirement 

by itself or 

as partner to 

past or 

existing 

JVCA 

N / A 

Must meet 

requirement by 

itself or as partner 

to past or existing 

JVCA 

N / A 

Form CON – 2 
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Factor 
2.3  Financial Situation 

Sub-Factor 

Criteria 

Documentatio

n Required 
Requirement 

 Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association  

All 

partner

s 

combin

ed 

Each partner 
At least one 

partner 

2.3.1 Historical 

Financial 

Performance 

Submission of audited balance sheets 

or if not required by the law of the 

bidder’s country, other financial 

statements acceptable to the Employer, 

for the last three 3 years to 

demonstrate the current soundness of 

the bidders financial position and its 

prospective long term profitability. 

 

Must meet 

requirement 
N / A 

Must meet 

requirement 
N / A 

Form FIN – 3.1 

with 

attachments 

2.3.2. Average 

Annual Turnover 

 

Minimum average annual turnover of  

USD 3 million (United States Dollars 

Three Million Only) calculated as 

total certified payments received for 

contracts in progress or completed, 

within the last  Five (5) years 

Must meet 

requirement 

Must 

meet 

requirem

ent 

Must meet  

Twenty-Five 

percent (25%) 

of the 

requirement 

 

Must meet  

Forty percent 

(40%) of the 

requirement 

Form FIN –3.2 
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Factor 
2.3  Financial Situation 

Sub-Factor 

Criteria 

Documentatio

n Required 
Requirement 

 Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association  

All 

partner

s 

combin

ed 

Each partner 
At least one 

partner 

2.3.3. Financial 

Resources 

 

The Bidder must demonstrate access 

to, or availability of, financial 

resources such as liquid assets, 

unencumbered real assets, lines of 

credit, and other financial means, other 

than any contractual advance payments 

to meet:  

(i) the following cash-flow 

requirement: USD 890,000 (United 

States Dollars Eight Hundred Ninety 

Thousand Only) 

and  

(ii) the overall cash flow requirements 

for this contract and its current 

commitments. 

Must meet 

requirement 

Must 

meet 

requirem

ent 

 

Must meet  

Twenty-Five 

percent (25%) 

of the 

requirement 

 

 

Must meet  

Forty percent 

(40%) of the 

requirement 

Form FIN –3.3 

 

+ 

 

Form CCC 
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Factor 
2.4  Experience 

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association  

All 

partne

rs 

combin

ed 

Each 

partner 

At least 

one 

partner 

2.4.1 General 

Experience  

Experience under contracts in the role of 

contractor, subcontractor, or management 

contractor for at least the last 5 (Five) years prior 

to the applications submission deadline, and 

with activity in at least nine (9) months in each 

year.  

Must meet 

requirement 

 

N / A 

Must meet 

requireme

nt 

 

N / A Form EXP-4.1 

2.4.2 Specific 

Experience 

(a)Participation as contractor, management 

contractor, or subcontractor, in at least 3 (Three) 

contracts within the last Five (5) years, each 

with a value of at least USD 1,600,000 (United 

States Dollars One Million Six Hundred 

Thousand Only), that have been successfully 

and substantially completed and that are similar 

to the proposed Works. The similarity shall be 

based on the physical size, complexity, 

methods/technology or other characteristics as 

described in Section VI, Requirements. 

Must meet 

requirement 

Must 

meet 

requirem

ents for 

all 

character

istics 

 

Must meet  

Sixty 

percent 

(60%) of 

the 

requireme

nt 

 

Must meet  

eighty five 

percent 

(85%) of the 

requirement  

Form EXP 

2.4.2(a) 
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Factor 
2.4  Experience 

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Bidder 

Single 

Entity 

Joint Venture, Consortium or 

Association  

All 

partne

rs 

combin

ed 

Each 

partner 

At least 

one 

partner 

2.4.2 Specific 

Experience  

b) For the above or other contracts executed 

during the period stipulated in 2.4.2(a) above, a 

minimum experience in the following key 

activities:  

• Architectural and Engineering Designs 

and Construction Works for a project in 

the past 5 (Five) Years 

….. 

Must meet 

requirements 

 

Must 

meet 

require

ments 

N / A 

Must meet 

requirements 

 

Form EXP-

2.4.2(b) 
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2.5 Personnel 

The Bidder must demonstrate that it will have the personnel for the key positions that 

meet the following requirements: 

 

No. Position Requirements Total Work 

Experience 

(years) 

Experience In 

Similar Work  

(years) 

1.  Project 

Manager 

/Team Leader 

The Project Manager/Team Leader (PM) 

should hold a Bachelor's degree or 

equivalent qualification in Architecture or 

Civil/Structural engineering or Quantity 

Surveying. Should be registered or 

chartered and holding a valid practicing 

licence. Should have at least 10 years 

experience in similar building construction 

projects, with not less than 7 years as a PM. 

Should have knowledge of the design 

process for building works and the ability 

to manage the design and supervision of 

similar projects. Should have experience in 

leading multi-disciplinary teams and 

knowledgeable in International 

Development Bank procedures and 

regulations.  

10 7 

2.  Architect Should be a registered or chartered 

Architect with a valid practicing certificate 

and bachelor's degree or equivalent 

qualification in Architecture. Not less than 

8 years experience in design of similar 

works with at least 5 years in project 

implementation and supervision.  

8 5 

3.  Civil/Structural 

Engineer (Site 

Engineer) 

A registered or chartered Structural 

Engineer, with a bachelor's degree 

qualification or equivalent in Civil 

Engineering. At least 8 years in structural 

design and investigation of buildings, with 

5 years being in supervision. 

8 5 
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4.  Port Engineer A registered or chartered Civil Engineer, 

with a bachelor's degree qualification or 

equivalent in Civil Engineering. At least 5 

years in port infrastructure development. 

8 5 

5.  Building 

Services 

Engineer 

(Electrical) 

A registered or chartered Building Services 

or Electrical Engineer with a Bachelor's 

degree or equivalent qualification. 

Minimum of 8 years experience in design 

of electrical installations in buildings, with 

5 years being in supervision.  

8 5 

6.  Building 

Services 

Engineer 

(Mechanical & 

Plumbing) 

A registered or chartered Building Services 

or Mechanical or Plumbing Engineer with 

a bachelor's degree or equivalent 

qualification. Not less than 8 years 

experience in design of mechanical 

installations in buildings, with 5 years 

being in supervision.  

8 5 

7.  ICT Engineer  A registered or chartered 

Telecomunications  Engineer with a 

Bachelor's degree or equivalent 

qualification. Minimum of 8 years 

experience in telecommunications 

installations and Network Operation 

Centres and Radio frequency Engineering. 

8 5 

8.  Quantity 

Surveyor 

A registered or chartered Surveyor, with 

valid practicing certificate and a bachelor's 

degree qualification or equivalent in 

Quantity Surveying or Building 

Economics. Minimum of 8 years’ 

experience in similar works, with 5 years 

being in supervision. 

8 5 

9.  Land Surveyor A registered or chartered Surveyor, with 

valid practicing certificate and a bachelor's 

degree qualification or equivalent in Land 

Surveying. Minimum of 8 years’ 

experience in similar cadastral and 

topographic surveys for similar projects. 

8 5 

10.  Environmental 

Expert 

A registered or chartered 

Environmentalist, with a bachelor's degree 

or equivalent in related field, with at least 

5 3 
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5 years experience in supervision of 

building works. Particular experience in 

preparation of Environmental Impact 

Assessment is required. 

11.  Social 

Development 

Officer  

Bachelor’s Degree or equivalent in Social 

Sciences/development studies or other 

related Social  Sciences.   

5 3 

12.  Health, Safety 

and 

Environmental 

officer 

Bachelors Degree in Environmental 

Engineering or Sciences, Physical 

Sciences or related discipline with post 

graduate training in HSE or equivalent.  

5 3 

13.  General/Civil 

and Building 

Foreman 

Diploma in Building and Civil Engineering 

or related qualifications 

8 5 

14.  Carpentry & 

Joinery 

Foreman 

Diploma in Carpentry/Joinery or related 

qualifications 

5 3 

15.  Electrical 

Foreman 

Diploma in Electrical Engineering or 

related qualifications 

5 3 

16.  Mechanical/ 

Plumbing 

Foreman 

Diploma in Mechanical Engineering or 

related qualifications 

5 3 

 

 

The Bidder shall provide details of the proposed personnel and their experience 

records in the relevant Forms included in Section IV, Bidding Forms. 

Note: - 
 

i. The Bidder shall provide details of the proposed personnel, and their experience 

records in the relevant Forms included in Section IV, Bidding Forms. Detailed CVs 

and copies of Certificates MUST be attached. 
 

ii. If any tenderer(s) mistakenly omits to include copies of academic certificates as 

stated in i. above in their bid, the Bank reserves the right to allow tenderer(s) to 

submit such omitted material within 24 hours from the time the omission is 

discovered. 
 

iii. Each of the minimum requirements items shall be evaluated, a bidder MUST meet 

all the personnel requirements for the bid to get a ‘PASS’. Failure by a bidder to 

fully comply with this provision shall lead to the bid being declared nonresponsive. 
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2.6 Equipment 

The Bidder must demonstrate that it will have access to the key Contractor’s 

equipment listed hereafter: 

No. Equipment Type and 

Characteristics 

Minimum 

Number 

required 

Document required 

1.  Bull dozer (D6 - D8)  1 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

2.  Motor Grader – 135 HP 1 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

3.  Wheel Loader - 105 HP and 

1.8m3 bucket capacity  

1 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

4.  Automatic Concrete mixer or 

Batching Plant (1 – 2 m3) 

2 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

5.  Water Bowsers with spreader 

bar – Min. 12,000Litres 

1 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

6.  Vibratory Drum Roller ( 6 – 

10 ton) 

1 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

7.  Formwork Plates 2000SM Proof of ownership or lease 

agreement 

8.  Scaffolding 1500SM Proof of ownership or lease 

agreement 

9.  Mechanical Hoist 1 Proof of ownership or lease 

agreement 

10.  100KVA Generator 1 Proof of ownership or lease 

agreement 

11.  Dump Truck (10-20 Ton 

Capacity) 

2 Proof of ownership (logbook/ 

Machine card) or lease 

agreement 

12.  Surveying Equipment  1 Proof of ownership or lease 

agreement 

13.  Mobile Welding Machine 1 Proof of ownership or lease 

agreement 

14.  Steel Bending Machine 1 Proof of ownership or lease 

agreement 

 

The Bidder shall provide further details of proposed items of equipment using the relevant 

Form in Section IV. 
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Letter of Bid 

 

The Bidder must prepare the Letter of Bid on stationery with its letterhead clearly showing the 

Bidder’s complete name and address. 

 

 

 Date: _______________ 

 Bidding No.: _______________ 

 Invitation for Bid No.: _______________ 

 

 

To:  

 

We, the undersigned, declare that:  

 

(a) We have examined and have no reservations to the Bidding Documents, including Addenda 

issued in accordance with Instructions to Bidders (ITB) Clause 8; 

(b) We offer to execute in conformity with the Bidding Documents the following Works: 

____________________________________________________________________;  

(c) The total price of our Bid, excluding any discounts offered in item (d) below is: 

___________________________; 

(d) The discounts offered and the methodology for their application are: _____________; 

(e) Our bid shall be valid for a period of ________ [insert validity period as specified in ITB 

18.1.] days from the date fixed for the bid submission deadline in accordance with the 

Bidding Documents, and it shall remain binding upon us and may be accepted at any time 

before the expiration of that period; 

(f) If price adjustment provisions apply, the Table(s) of Adjustment Data shall be considered 

part of this Bid;1 

(g) If our bid is accepted, we commit to obtain a performance security in accordance in 

accordance with ITB 38 and GC 5.15, for the due performance of the Contract; 

(h) Our firm, including any subcontractors or suppliers for any part of the Contract, have 

nationalities from eligible countries; 

 
1  Include if price adjustment provisions apply in the Contract in accordance with PC Clause 5.10 Price 

Adjustment. 
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(i) We, including any subcontractors or suppliers for any part of the contract, do not have any 

conflict of interest in accordance with ITB 4.3;  

(j) We are not participating, as a Bidder or as a subcontractor, in more than one bid in this 

bidding process in accordance with ITB 4.3, other than alternative offers submitted in 

accordance with ITB 13; 

(k) Our firm, its affiliates or subsidiaries (including any Subcontractors or Suppliers for any 

part of the contract), has not been declared ineligible by the Bank, or under execution of a 

Bid-Securing Declaration in the Employer’s country, or under the Employer’s country laws 

or official regulations, or by an act of compliance with a decision of the United Nations 

Security Council, in accordance with ITB 4.4, 4.6 and 4.8, respectively; 

(l) We are not a government owned entity / We are a government owned entity but meet the 

requirements of ITB 4.5;2 

(m) We are / are not under sanction by the World Bank, the IADB, EBRD or the AsDB for any 

action of corruption and fraud in accordance with ITB 3. [If under sanction, please provide 

details including date of start of sanction and duration]. 

(n) We have paid, or will pay the following commissions, gratuities, or fees with respect to the 

bidding process or execution of the Contract: 3 

 

Name of Recipient  Address  Reason  Amount 

           

       

 

(o) We undertake that, in competing for (and, if the award is made to us, in executing) the 

above contract, we will strictly observe the laws against fraud and corruption in force in 

the country of the Employer, as such laws have been listed by the Employer in the bidding 

documents for this contract.4 

(p) We understand that this bid, together with your written acceptance thereof included in your 

notification of award, shall constitute a binding contract between us, until a formal contract 

is prepared and executed;  

(q) We understand that you are not bound to accept the lowest evaluated bid or any other bid 

that you may receive; and 

(r) If awarded the contract, the person named below shall act as Contractor’s Representative: 

________________________________________________________ 

(s) We accept the appointment of [Employer to insert full name and address of suggested 

appointee] as the Adjudicator. / We do not accept the appointment of [Bidder to insert 

 
2  Use one of the two options as appropriate. 
3  If none has been paid or is to be paid, indicate “none”. 
4  The Bank will accept the introduction of such undertaking at the request of the Borrowing country, provided the 

arrangements governing such undertaking are satisfactory to the Bank. 
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name suggested by Employer] as the Adjudicator, and propose instead that [Bidder to 

insert alternative name] be appointed as the Adjudicator, whose daily fees and 

biographical data are attached.5 

 

Name: 
 

In the capacity of: 
 

Signed: 
 

Duly authorized to 

sign the Bid for and on 

behalf of: 

 

Date: 
 

 

  

 
5  Use one of the two options as appropriate. 
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Bill of Quantities/Schedules of Prices 
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Schedule of Adjustment Data 

 

 

Table A - Local Currency 

Index 

Code 

Index 

Description 

Source of 

Index  

Base Value 

and Date 

Bidder’s 

Local Currency 

Amount 

Bidder’s 

Proposed 

Weighting 

 Nonadjustable — — — A:   

B:   

C:   

D:   

E:   

   Total  1.00 

 

 

 

Table B - Foreign Currency 

Name of Currency: _______________ 

 

If the Bidder wishes to quote in more than one foreign currency, this table should be repeated for 

each foreign currency. 

 

Index 

Code 

Index 

Description 

Source of 

Index 

Base Value 

and Date 

Bidder’s 

Currency in 

Type/Amount 

Equivalent in 

FC1 

Bidder’s 

Proposed 

Weighting 

 Nonadjustable — — —  A:   

B:   

C:   

D:   

E:   

    Total  1.00 
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Summary of Payment Currencies 

Table: Alternative A 

 

For ...........................insert name of Section of the Works   

 

Separate tables may be required if the various sections of the Works (or of the Bill of Quantities) 

will have substantially different foreign and local currency requirements. The Employer should 

insert the names of each Section of the Works. 

 

 A B C D 

Name of Payment 

Currency 

Amount of 

Currency 

Rate of 

Exchange 

to Local 

Currency 

Local Currency 

Equivalent 

C = A x B 

Percentage of 

 Net Bid Price (NBP) 

 100xC  

NBP 

Local currency 

  

 

 

1.00 

  

Foreign Currency #1 

  

 

    

Foreign Currency #2 

  

 

    

Foreign Currency #3 

  

 

    

Net Bid Price 
    

 
100.00 

Provisional Sums 

Expressed in Local 

Currency 

 1.00  

 

BID PRICE 
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 Table: Alternative B 
 

To be used only with Alternative B Prices directly quoted in the currencies of payment. 

(Clause ITB 15.1) 

 

Summary of currencies of the bid for  ___________ [insert name of Section of the Works]  

 

 

Name of currency Amounts payable 

Local currency:    

Foreign currency #1:    

Foreign currency #2:    

Foreign currency #3:    
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Form of Bid Security (Bank Guarantee) 
 

  

 

 

__________________________ [Bank’s Name, and Address of Issuing Branch or Office] 

Beneficiary: __________________________ [Name and Address of Employer] 

Date: __________________________  

BID GUARANTEE No.: __________________________  

We have been informed that __________________________ [insert name of the Bidder, which in 

the case of a joint venture shall be the name of the joint venture (whether legally constituted or 

prospective) or the names of all members thereof] (hereinafter called "the Applicant") has 

submitted to you its bid dated ___________ (hereinafter called "the Bid") for the execution of 

________________ [name of contract] under Invitation for Bids No. ___________ (“the IFB”).  

Furthermore, we understand that, according to your conditions, bids must be supported by a bid 

guarantee. 

At the request of the Applicant, we ____________________ [name of Bank] hereby irrevocably 

undertake to pay you any sum or sums not exceeding in total an amount of ___________ [amount 

in figures] (____________) [amount in words] upon receipt by us of your first demand in writing 

accompanied by a written statement stating that the Applicant is in breach of its obligation(s) under 

the bid conditions, because the Applicant: 

(a)  has withdrawn its Bid during the period of bid validity specified by the 

Applicant in the Form of Bid; or 

(b)  having been notified of the acceptance of its Bid by the Beneficiary during 

the period of bid validity, (i) fails or refuses to execute the Contract Form, if 

required, or (ii) fails or refuses to furnish the performance security, in 

accordance with ITB 38. 

This guarantee will expire: (a) if the Applicant is the successful Bidder, upon our receipt of copies 

of the contract signed by the Applicant and the performance security issued to the Beneficiary in 

relation to such contract agreement; and (b) if the Applicant is not the successful Bidder, upon the 

earlier of (i) our receipt of a copy of your notification to the Applicant of the results of the Bidding 

process; or (ii) twenty-eight days after the end of the  Bid Validity Period. 

Consequently, any demand for payment under this guarantee must be received by us at the office 

on or before that date. 
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This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, 

ICC Publication No. 758. 

 

_____________________________ 

[signature(s)] 
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Technical Proposal 

 

Technical Proposal Forms 
 

 

Site Organization 

 

 

Method Statement 

 

 

Mobilization Schedule 

 

 

Construction Schedule 

 

 

Contractor’s Equipment 

 

 

Personnel 

 

 

Others 
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Site Organization 
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Method Statement 
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Mobilization Schedule 

 

 

 

  



Section IV. Bidding Forms 1-59 

 

 

Construction Schedule 
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Contractor’s Equipment 

Form EQU 

The Bidder shall provide adequate information to demonstrate clearly that it has the capability to meet the requirements 

for the key equipment listed in Section III, Evaluation and Qualification Criteria. A separate Form shall be prepared for 

each item of equipment listed, or for alternative equipment proposed by the Bidder. The Bidder shall provide all the 

information requested below, to the extent possible. Fields with asterisk (*) shall be used for evaluation. 

 

Type of Equipment* 

 

Equipment 

Information 

Name of manufacturer 

 

 

Model and power rating 

 Capacity* 

 

 

Year of manufacture* 

Current Status Current location 

 

 

 Details of current commitments 

 

  

Source Indicate source of the equipment 

  Owned  Rented  Leased  Specially manufactured 

 

 

The following information shall be provided only for equipment not owned by the Bidder. 

 

Owner Name of owner 

 

 Address of owner 

 

  

 Telephone 

 

Contact name and title 

 Fax 

 

Telex 

Agreements Details of rental / lease / manufacture agreements specific to the project 
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Proposed Personnel 

Form PER – 1 

Bidders should provide the names of suitably qualified personnel to meet the specified requirements for each of the 

positions listed in Section III, Evaluation and Qualification Criteria. The data on their experience should be supplied 

using the Form below for each candidate. 

 

1. Title of position 

 Name  

2. Title of position 

 Name  

3. Title of position 

 Name  

4. Title of position 

 Name  

5. Title of position 

 Name  

6. Title of position 

 Name  

etc. Title of position 

 Name 
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Resume of Proposed Personnel 

Form PER – 2 

The Bidder shall provide all the information requested below. Fields with asterix (*) shall be 

used for evaluation. 

 
Position* 

 

Personnel 

information 

Name * 

 

Date of birth 

 Professional qualifications 

 

Present 

employment 

Name of Employer 

 

 Address of Employer 

 

 Telephone 

 

Contact (manager / personnel officer) 

 Fax 

 

E-mail 

 Job title 

 

Years with present Employer 

 

 

Summarize professional experience in reverse chronological order. Indicate particular technical and managerial 

experience relevant to the project. 

 

From* To* Company, Project, Position, and Relevant Technical and Management Experience* 
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Others 
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Bidder’s Qualification 

 

To establish its qualifications to perform the contract in accordance with Section III, Evaluation 

and Qualification Criteria, the Bidder shall provide the information requested in the corresponding 

Information Sheets included hereunder. 
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Bidder Information Sheet 

Form ELI - 1.1 

Date: ______________________ 

Bidding No.: ________________ 

Invitation for Bid No.: ________ 

Page ________ of _______ pages 
 

1. Bidder’s Legal Name  

 

2. In case of Joint Venture, Consortium or Association (JVCA), legal name of each party: 

 

3. Bidder’s actual or intended Country of Registration: 

4. Bidder’s Year of Registration:  

5. Bidder’s Legal Address in Country of Registration: 

 

6. Bidder’s Authorized Representative Information 

 Name: 

 Address: 

 Telephone/Fax numbers: 

 Email Address: 

 

7.  Attached are copies of original documents of: 

 Articles of Incorporation or Registration of firm named in 1, above, in accordance with 

ITB Clauses 4.1 and 4.2. 

 In case of JVCA, letter of intent to form JVCA including a draft agreement, or JVCA 

agreement, in accordance with ITB Clause 4.1 

 In case of government owned entity from the Employer’s country, documents establishing 

legal and financial autonomy and compliance with the principles of commercial law, in 

accordance with ITB Clause 4.5. 
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Party to JVCA Information Sheet 

Form ELI - 1.2 

Date: ______________________ 

Bidding No.: ___________________ 

Invitation for Bid No.:_________ 

Page ________ of_ ______ pages 

 

 

1. Bidder’s Legal Name:  

 

2. JVCA’s Party legal name: 

3. JVCA’s Party Country of Registration: 

4. JVCA’s Party Year of Registration: 

 

5. JVCA’s Party Legal Address in Country of Registration: 

 

6. JVCA’s Party Authorized Representative Information 

Name: 

Address: 

Telephone/Fax numbers: 

Email Address: 

 

7. Attached are copies of original documents of: 

 Articles of Incorporation or Registration of firm named in 1, above, in accordance with 

ITB Clauses 4.1 and 4.2. 

 In case of government owned entity from the Purchaser’s country, documents 

establishing legal and financial autonomy and compliance with the principles of 

commercial law, in accordance with ITB Clause 4.5. 
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Historical Contract Non-Performance 

Form CON – 2 

Bidder’s Legal Name: _______________________  Date: _____________________ 

JVCA Partner Legal Name: _______________________  ___________________ 

Bidding No.: __________________ 

Page _______ of _______ pages  

 

Non-Performing Contracts in accordance with (Evaluation and Qualification Criteria) 

 Contract non-performance did not occur during the stipulated period, in accordance with 

Sub-Factor 2.2.1 of Section III, Evaluation and Qualification Criteria. 

 Contract non-performance during the stipulated period, in accordance with Sub-Factor 

2.2.1 of Section III, Evaluation and Qualification Criteria. 

 

Year Outcome as 

Percent of 

Total Assets 

 

Contract Identification  

 

Total Contract 

Amount (current 

value, US$ 

equivalent) 

 

______ 

 

______ 

Contract Identification: 

Name of Employer: 

Address of Employer: 

Matter in dispute: 

 

___________ 

 

Pending Litigation, in accordance with Section III, Evaluation and Qualification Criteria 

 No pending litigation in accordance with Sub-Factor 2.2.3 of Section III, Evaluation and 

Qualification Criteria. 

 Pending litigation in accordance with Sub-Factor 2.2.3 of Section III, Evaluation and 

Qualification Criteria, as indicated below 

Year Outcome as 

Percent of 

Total Assets 

 

Contract Identification  

 

Total Contract 

Amount (current 

value, US$ 

equivalent) 

 

______ 

 

______ 

Contract Identification: 

Name of Employer: 

Address of Employer: 

Matter in dispute: 

 

___________ 

 

 

______ 

 

______ 

Contract Identification: 

Name of Employer: 

Address of Employer: 

Matter in dispute: 

 

___________ 
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Current Contract Commitments / Works in Progress 

Form CCC 

 

 

Bidders and each partner to a JVCA should provide information on their current commitments on all contracts that 

have been awarded, or for which a letter of intent or acceptance has been received, or for contracts approaching 

completion, but for which an unqualified, full completion certificate has yet to be issued. 

 

 

 

 

Name of contract Employer, contact 

address/tel/fax 

Value of outstanding 

work (current US$ 

equivalent) 

Estimated 

completion date 

Average monthly 

invoicing over last 

six months 

(US$/month) 

1. 

 

    

2. 

 

    

3. 

 

    

4. 

 

    

5. 

 

    

etc. 
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Financial Situation 

Form FIN – 3.1 

Historical Financial Performance 

 

Bidder’s Legal Name: _______________________  Date: _____________________ 

JVCA Partner Legal Name: _______________________ Bidding No.: __________________ 

Page _______ of _______ pages 

 

To be completed by the Bidder and, if JVCA, by each partner 

 

Financial 

information in 

US$ 

equivalent 

Historic information for previous ______ (__) years 

 (US$ equivalent in 000s) 

 Year 1 Year 2 Year 3 Year … Year n Avg. Avg. 

Ratio 

Information from Balance Sheet 

Total Assets 

(TA) 

       

Total 

Liabilities 

(TL) 

      

Net Worth 

(NW) 

       

Current 

Assets (CA) 

       

Current 

Liabilities 

(CL) 

      

Information from Income Statement 

Total 

Revenue (TR) 

       

 

 

 
Profits Before 

Taxes (PBT) 
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  Attached are copies of financial statements (balance sheets, including all related notes, and 

income statements) for the years required above complying with the following conditions: 

• Must reflect the financial situation of the Bidder or partner to a JVCA, and not sister or 

parent companies 

• Historic financial statements must be audited by a certified accountant 

• Historic financial statements must be complete, including all notes to the financial 

statements 

• Historic financial statements must correspond to accounting periods already completed and 

audited (no statements for partial periods shall be requested or accepted) 
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Average Annual Turnover 

Form FIN – 3.2 

 

Bidder’s Legal Name: ___________________________  Date: _____________________ 

JVCA Partner Legal Name: ____________________________ Bidding No.: ______________ 

  Page _______ of _______ pages 
 

 

Annual turnover data (construction only) 

Year Amount and Currency US$ equivalent 

  _________________________________________ ____________________ 

  _________________________________________ ____________________ 

  _________________________________________ ____________________ 

  _________________________________________ ____________________ 

  _________________________________________ ____________________ 

*Average 

Annual 

Construction 

Turnover 

 _________________________________________ ____________________ 

 

*Average annual turnover calculated as total certified payments received for work in progress or 

completed over the number of years specified in Section III, Evaluation and Qualification Criteria, 

Sub-Factor 2.3.2, divided by that same number of years. 
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Financial Resources 

Form FIN – 3.3 

 
Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of credit, and other financial 

means, net of current commitments, available to meet the total construction cash flow demands of the subject contract or 

contracts as indicated in Section III, Evaluation and Qualification Criteria. 

Source of financing Amount (US$ equivalent) 

1. 

 

 

2. 

 

 

3. 

 

 

4. 
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General Experience 

Form EXP – 2.4.1 

Bidder’s Legal Name: ____________________________  Date: _____________________ 

JVCA Partner Legal Name: ____________________________Bidding No.: ________________ 

  Page _______ of _______ pages 

 
 

Starting 

Month / 

Year 

Ending 

Month / 

Year 

 

 

Years*  

Contract Identification  

 

Role of 

Bidder 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 

______ 

 

______ 

 Contract name: 

Brief Description of the Works performed by the 

Bidder: 

Name of Employer: 

Address: 

 

_________ 

 

 
*List calendar year for years with contracts with at least nine (9) months activity per year starting with the earliest 

year 
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Specific Experience 

Form EXP – 2.4.2(a) 

Bidder’s Legal Name: ___________________________  Date: _____________________ 

JVCA Partner Legal Name: _________________________Bidding No.: __________________  

  Page _______ of _______ pages 

 

Similar Contract Number: ___ [insert 

specific number] of ___[insert total 

number of contracts required. 

Information 

Contract Identification _______________________________________ 

Award date  

Completion date 

_______________________________________ 

_______________________________________ 

  

Role in Contract   

Contractor  

  

Management 

Contractor 

 

Subcontractor 

 

Total contract amount __________________________

__ 

US$_______

___ 

If partner in a JVCA or subcontractor, 

specify participation of total contract 

amount 

 

__________% 

 

_____________ 

 

US$_______ 

Employer’s Name: _______________________________________ 

Address: 

 

Telephone/fax number: 

E-mail: 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 
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Specific Experience (cont.) 

Form EXP – 2.4.2(a) (cont.) 

 

Bidder’s Legal Name: ___________________________  Page _______ of _______ pages 

JVCA Partner Legal Name: ___________________________ 

 

 

 

Similar Contract No. __[insert specific 

number] of ___[insert total number of 

contracts] required 

Information 

Description of the similarity in 

accordance with Sub-Factor 2.4.2(a) of 

Section III, Evaluation and Qualification 

Criteria: 

 

Amount _________________________________ 

Physical size _________________________________ 

Complexity _________________________________ 

Methods/Technology _________________________________ 

Physical Production Rate 

 

_________________________________ 
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Specific Experience in Key Activities 

Form EXP – 2.4.2(b) 

Bidder’s Legal Name: ___________________________  Date: _____________________ 

JVCA Partner Legal Name: _________________________Bidding No.: __________________ 

Subcontractor’s Legal Name: ______________ Page _______ of _______ pages 

 

 Information 

Contract Identification _______________________________________ 

Award date  

Completion date 

_______________________________________ 

_______________________________________ 

Role in Contract   

Contractor  

  

Management 

Contractor 

 

Subcontractor 

 

Total contract amount _________________________ US$________ 

If partner in a JVCA or subcontractor, 

specify participation of total contract 

amount 

 

__________% 

 

_____________ 

 

US$________ 

Employer’s Name: _______________________________________ 

Address: 

 

Telephone/fax number: 

E-mail: 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 
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Specific Experience in Key Activities (cont.) 

Form EXP – 2.4.2(b) (cont.) 

 

Bidder’s Legal Name: ___________________________  Page _______ of _______ pages 

JVCA Partner Legal Name: ___________________________ 

Subcontractor’s Legal Name: __________________________ 

 

 

 

 Information 

Description of the key activities in 

accordance with Sub-Factor 2.4.2(b) of 

Section III, Evaluation and Qualification 

Criteria: 

 

Amount  

Physical size  

Complexity  

Methods/Technology  

Physical Production Rate 

 

 

 





 

 

 

Section V. Eligible Countries 

 

 

Eligibility for the Provision of Goods, Works and Related Services in Bank-financed 

Procurement 

 

 

A. Provision at Paragraph 1.6 of the Bank’s Rules and Procedures for Procurement of 

Goods and Works 

 

1.6 The African Development Fund permits firms and individuals from all countries to offer 

goods, works and services for ADF funded projects. However, the proceeds of any Financing 

undertaken in the operations of the African Development Bank and the Nigeria Trust Fund shall 

be used for procurement of goods and works, including the related services, provided by bidders 

from Eligible6 Countries.7 Any conditions for participation shall be limited to those that are 

essential to ensure the firm’s capability to fulfill the contract in question. In the case of ADB and 

NTF, bidders from non-Member Countries offering goods, works and related services (including 

transportation and insurance) are not eligible even if they offer these from Eligible Member 

Countries. Any waiver to this rule will be in accordance with the Articles 17(1) (d) of the 

Agreement Establishing the African Development Bank and 4.1 of the Agreement Establishing 

the Nigeria Trust Fund. 

 

 

B. Provision at Appendix 4 of the Bank’s Rules and Procedures for Procurement of 

Goods and Works 

 

Overview 

1. The eligibility criteria for participation in the supply of goods, works and related services, 

to be procured through the ADB and NTF Financing, derive from the requirements of the 

Agreement Establishing the African Development Bank, Article 17.1.d, and the Agreement 

Establishing the Nigeria Trust Fund, Article 4.1. The foregoing requirements basically prescribe 

two types of eligibility criteria: 

(a) The eligibility of the bidder; 

(b) The eligibility of the goods, works and related services. 

 
6  Refer to Appendix 4 for additional information on Eligibility. 
7  “Eligible Countries" shall mean: (a) in the case of the African Development Bank and the Nigeria trust Fund, 

the Member Countries of the African Development Bank. 
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Eligibility of the Bidder 

2. The eligibility of the bidder shall be based on nationality, in accordance with the 

following rules: 

(a) Natural Persons: A natural person is eligible if he or she is a national of a Member 

Country of the Bank, or a State Participant of the Fund. Where a person has more than 

one nationality, such a person shall be eligible if the nationality indicated in his or her 

bid is that of a Member Country of the Bank, or a State Participant of the Fund. 

(b) Corporations: A corporation is eligible if it satisfies the following criteria: 

1. it is incorporated in a country that is a Member of the Bank, or State Participant of 

the Fund; 

2. it is a national of a country that is a Member of the Bank, or State Participant of the 

Fund, as determined by the law of its place of incorporation; 

3. it has its principal place of business in a country that is a Member of the Bank, or 

State Participant of the Fund. 

(c) Joint Ventures and Associations: An unincorporated joint venture, partnership, or 

association, shall be eligible if at least 60% of its individual, or corporate members, 

satisfy the eligibility requirement for individuals or corporations. 

Eligibility of the Goods, Works and Related Services 

3. In order to be eligible, the goods to be procured must have been mined, grown, or produced, 

in the form in which they are purchased, in an Eligible Member Country. 

4. For works contracts, which may include civil works, plant construction, or turnkey contracts, 

the contractor must satisfy the nationality criteria of eligibility, either as a natural person, or 

corporation, or joint venture and association. Labour, equipment, and materials needed for carrying 

out the works contract, shall be supplied from Eligible Member Countries. 

5. For contracts, which have been awarded on the basis of Cost, Insurance and Freight 

(CIF), or Carriage and Insurance Paid (CIP), bidders shall be free to arrange for ocean and other 

transportation, and the related insurance, from any Eligible Member Country. On the other hand, 

where goods are shipped on FOB basis, and the Bank has agreed to finance transportation and 

insurance separately, which are arranged by the purchaser, under a separate contract, the Bank 

shall be satisfied that the services are supplied from Eligible Member Countries. 

 

C. Eligible Countries 
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PART 2 – Employer’s Requirements 
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Supplementary Information 

STATEMENT OF REQUIREMENTS FOR A CONTRACTOR TO DESIGN AND BUILD 

THE REGIONAL MARITIME RESCUE COORDINATION CENTRE (MRCC) IN 

MWANZA – TANZANIA  

1. BACKGROUND 

The Multinational Lake Victoria Maritime Communications and Transport (MLVMCT) Project is 

an initiative of the East African Community through Lake Victoria Basin Commission funded by 

the African Development Bank.  

The regional project has been restructured such that the regional activities including the Regional 

Maritime Rescue Coordination Centre (MRCC) in Mwanza will be financed by the United Republic 

of Tanzania and the Republic of Uganda.   

The Project intends to develop Search and Rescue (SAR) capabilities, Rescue Coordination Centres 

and expansion of Telecom Network Coverage to mitigate risks associated with transport on the 

Lake as well as training of rescue personnel. The project plans to construct Maritime Rescue 

Coordination Centers in each of the partner states and SAR Stations at selected sites for 

implementation of the SAR Plans. The project area basically covers Lake Victoria. The Project is 

financed by loans to the partner states from African Development Bank and will apply part of the 

funds for the designing and building of the Regional MRCC in Mwanza.  

The requirement is to design and construct an on-shore Regional Maritime Rescue Coordination 

Centre at Ilemela, Mwanza, Tanzania along the shores of Lake Victoria. 

Therefore, the Partner States of the United Republic of Tanzania (URT) and Republic of Uganda 

(RoU) are seeking a Contractor for a Design and Build contract for the Maritime Rescue 

Cordination Centre in Mwanza.  

2. INTRODUCTION  

1) The MRCC shall be capable of receiving and responding to distress calls, locating persons 

in distress, mobilizing, controlling and coordinating rescue missions by Rescue Boats. It shall be 

capable of interworking with other Maritime Rescue Coordination Centers.  The MRCC, to be 

located in Ilemela, Mwanza, Tanzania shall be a 24/7 command centre for all rescue missions and 

will be manned by certified search and rescue coordinators.  

2) The MRCC will have communication equipment capable of receiving distress calls, setting 

up a communication network for all parties involved in a mission, activating location-based 

services and directing SAR resources to the scene of the incident or point of distress SOS call. In 

addition to the SAR activities of the MRCC, it is proposed to support meteorology weather 

alerts/dissemination within Lake Victoria.  
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3. PROJECT OBJECTIVE 

The overall objective of this project is to Design and Build the Regional MRCC, to be located at 

Ilemela, Mwanza, Tanzania. These activities are required to be undertaken within a duration of 26 

months.  

 

4. SCOPE OF WORKS 

General 

The Contractor shall undertake the design and construction works of the regional MRCC in 

Mwanza.  This assignment shall be in two phases involving Designs development (Architectural 

and Engineering Designs and Bills of Quantities) and then undertake the construction of the facility 

to the required standards. 

(a) The Design Phase shall involve preparation of Architectural and Engineering Designs 

which include Inception, Preliminary, Scheme and Detailed Design Stages and; 

(b) The Construction Phase shall involve the actual construction of the proposed facility and 

the Defects Liability stage. 

All Construction Works shall be in accordance with laws of URT and international best practices. 

1) The Works for the Regional MRCC shall include, but not limited to: design and construction of 

an air-conditioned Maritime Control Tower Building (Minimum 700SM) comprising of: 

(i) Reception and waiting area 

(ii) Estates office and Stores  

(iii) Records and archives 

(iv) Pantries 

(v) Sick bay with provision for a first aid room 

(vi) Equipment room 

(vii) I.T and control room 

(viii) Server room 

(ix) Power room/ Solar backup room 

(x) Self Contained Rest rooms (Male and Female) 

(xi) Toilets & Changing rooms (taking into consideration PWDs)  

(xii) MRCC Coordinator’s Office with a changing room and toilet 

(xiii) Administrative offices (Approx 5 Pax 

(xiv)Incident room  

(xv)Briefing room for SAR plans and weather alerts/Press information Centre/  

        Boardroom 

(xvi)MRCC Resource Centre (Mini-Library with overflow space for reading, A Mini-

Museum to provide a Historical Record of events) 

(xvii)Operations room 
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(xviii)Cafeteria/ Canteen 

 

2) Generator and generator room 

3) A Pier/Quay 30m length along the shoreline with proper retaining structures to handle 

low and high designed water levels with proper Aids to Navigation in place.  

4) Car Parking 

5) All the structures shall be constructed to be lake fly proof 

6) External services will include hard and soft landscaping, vehicular access, paved 

parking & pedestrian walkways; security lighting with standard solar powered street 

lighting, CCTV systems, adequate rain/storm water and oil spillage management and 

provisions for garbage collection and disposal.  

7) Landscaping of the lake shores to accommodate rescue facility such as speed, ambulance 

and firefighting boats of at least 60-litres engine capacity petrol engine which is 

paramount in the event of ferry accidents in water. This boat(s) will permanently be 

positioned at the shoreline properly anchored and can easily be accessed in an event of 

need. 

8) Fencing off of approx. 3.3 acres of land, with perimeter wall, with access gates. 

9) Water borne toilets with an overhead water supply and drainage system. 

10)  Gate houses to be used by 2 guards for records and security checks provided with basic 

furniture and utilities. 

11) The building is expected to be connected vertically by lifts, staircases and ramps, and 

horizontally by well-sized circulation corridors. Consider credible Lift Manufacturers 

who offer after-sales maintenance services within the region. 

12) The building should include provision for general equipment, consoles, a complete IT 

network and redundant server park, radio antennas, a wireless link, high-end display 

hardware and software, specific traffic monitoring software, rescue & incident 

management applications and related services. 

13) The timeline for completion of the works is 18 months 

 

The contractor is required to elaborate this guidance into a full Architects Brief. 

 
 

5. SITE LOCATION 

The site is located at Plot No. 528, Block "B", measuring approx. 13,287sqm (~3.3acres), situated 

at Ilemela, in Ilemela Municipality, Port City of Mwanza, Tanzania.   
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5.1 SITE LOCATION MAP    
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6. REPORTING REQUIREMENTS  

I. DESIGN PHASE 

Stage 1: Inception Stage  

 

The Design and Build Contractor shall: 

1. Acquaint themselves with the Clients organization, particularly in regard to the functional 

content, operational policies, the existing MRCC arrangements and their needs which will 

be applicable to the proposed building development. 

2. Study and ascertain the current and future office accommodation and all the other facilities 

and amenities requirements of the proposed MRCC. Generally get acquainted with any 

other pertinent information that may be of consequence in the execution of the project 

assignment in relation to the requirements and amenities that are to be accommodated in 

the proposed MRCC building.  

3. Carry out a site visit and familiarize themselves with the present situation and general 

condition of the site and services therein in order to determine the requirements for 

accessibility, site clearance, connections to services, required demolitions and removals. 

They shall further identify opportunities and constraints presented by the site. 

4. To conduct a joint benchmarking exercise with the Contract Management Team (Approx. 

10 Pax). The costs of this exercise shall be borne by the Contractor. 

5. Carry out geotechnical and site investigations: The geotechnical fieldwork shall include 

investigations to ascertain and identify the soil conditions and characteristics of the site for 

purposes of establishing the strength of the foundation soils. These investigations shall be 

carried out by a URT government laboratory and the report certified by a geotechnical 

engineer registered by the relevant authority in URT. The Contractor shall undertake 

extensive soils and materials testing in relation to the: -  

 

(i) Adequacy of underlying soil strata to support the proposed foundation system. 

Extent, competence and continuity of the underlying firm strata or bedrock as the 

case may be and a measure of bearing capacities for respective strata determined 

by insitu standard penetration tests or other at various depths. A minimum of one 

trial pit shall be dug at the intended location of the tower.   

(ii) The general geology of the area and field investigations including drilling of 

boreholes, standard penetration tests and determination of the ground water 

table/hydrological studies. Special consideration  should be made to ascertain the 

fluctuation of water levels in the area over a period of time. 
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(iii)The laboratory tests shall include but not limited to: sieve analysis, atterberg limits, 

moisture content, sheer strength, specific gravity, consolidation, ph-values and 

chemical composition of the soil.  

6. Carry out a topographic and cadastral survey of the land designated for the MRCC, to 

confirm the boundaries of the plot, existing ground profiles, positioning of exisiting 

buildings and features and the location of existing services. Where adjustments to the 

boundaries are found necessary, the Contractor shall recommend appropriate action. The 

resulting topographical and cadastral survey report shall be certified by a registered land 

Surveyor with the relevant authority in URT. 

7. Prepare an updated project brief for the architectural and all the other facilities and 

amenities, engineering, socio-economic, environmental and other requirements of the 

proposed building development and submit the brief to the Client for approval before 

proceeding further. 

8. Following approval of the brief, the Contractor shall conduct a detailed survey. This shall 

involve physical measurements of the proposed site, including services, for the purpose of 

preparing drawings to appropriate scales illustrating:  The site plan, showing the plot and 

services (access road, parking, drainage, power and water supply).  

9. Based on the approved updated project brief, the Contactor shall prepare at least three (03) 

concept designs for the proposed building. The concept designs shall be submitted to the 

Client for selection of the preferred concept before proceeding. Each concept presented 

shall include an evaluation and comparison of parameters such as: 

a) General arrangement and layout of proposed spaces; 

b) Elevations, 3D perspectives and aesthetics of the proposed building; 

c) Performance characteristics of the proposed building and its elements and 

components (sound, light, heat levels); 

d) Costs, based on life cycle approach; 

e) Implementation schedule; and  

f) Environmental impact assessment / or scoping, if any, of the concept. 

 

10. Based on the concept selected, the Contractor shall develop a final project brief for review 

and approval by the Client before adoption. 

11. The Contractor shall prepare and submit an Inception Report containing findings and   

recommendations from items highlighted above for approval by the Client. 

 

Stage 2: Outline (Preliminary) Design Stage 
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Based on the approved inception report and the concept adopted in sections above, the Contractor 

shall review, update and submit outline (preliminary) design proposals for the proposed 

development for approval by the Client before proceeding with the next stage as follows:  

a) Outline (Preliminary) design drawings to appropriate scales as follows:  

i) A Site Plan showing the proposed works: buildings, roads, drives, foot paths, walk 

ways, parking, drainage, fencing, power and water supply, communications 

connections, landscaping and other infrastructure; 

ii) Floor Plans: showing the proposed layouts, partitions, fixed fittings and loose 

furniture; 

iii) Roof Plans: Showing proposed roof layouts and coverings. 

iv) Sections, Elevations (1:100), perspectives to fully illustrate the finishes and fittings 

with specialist services in detail including, ventilation, plumbing, in built fittings 

and furniture, water supply etc.  

v) 3D Perspectives 

       

b) In addition to the preliminary design drawings, the Contractor shall carry out an 

Environmental Impact Assessment (EIA) which should highlight the likely environmental 

impacts of the proposed project or development, taking into account inter-related socio-

economic, cultural and human-health impacts, both beneficial and adverse. As a result, an 

EIA report shall be prepared and submitted to the relevant local authorities for clearance.  

 

c) A report on the outline (preliminary) design, containing the deliverables in (a) above as 

well as describing the following as applicable shall be submitted to the Client for review 

and approval:  

i) The structural system;  

ii) Finishes (internal and external), including proposals for alternatives and the 

resulting impact on costs; 

iii) Internal fittings;  

iv) Sun shading and ventilation methods;  

v) Mechanical and Plumbing Installations; 

vi) ICT installations proposed;   

vii) Electrical system; proposals to power the MRCC including renewable energy 

sources such as solar;  

viii) Water supply and waste water management;  

ix) Solid waste management;  

x) Fire prevention proposals;  

xi) Security measures for the building and premises;  

xii)  Maintenance (low cost) proposals for the building;  

xiii) Cost estimates and cost control measures and basis of estimates; and  

(ix) Life cycle costs;  
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Stage 3: Scheme Design Stage 

1. Following approval of the preliminary design report, the Contractor shall review and 

update:  

a) Scheme Design Drawings presented in scales of 1:100, 1:50, 1:20 or other 

appropriate scales, showing the following in more detail (architectural and 

engineering)   

i) Site Location Plan  showing the location of the site.  

ii) Site Layout Plan showing the proposed drainage, vehicular circulation and 

parking, pedestrian circulation, fencing, landscaping and other infrastructure.  

iii) Floor Plans: showing the proposed layouts, partitions, fixed fittings and loose 

furniture. 

iv) Roof Plans: Showing proposed roof layouts and coverings.  

v) Sections, Elevations (1:100), perspectives to fully illustrate the finishes and 

fittings with specialist services in detail including, ventilation, plumbing, in built 

fittings and furniture, water supply etc.  

vi) Schedules of Openings (Windows, doors and any other openings).  

vii) Details of fencing, septic tanks and any others as deemed necessary.   

b) Draft Technical Specifications (architectural and engineering) for works and performance 

specifications for installations/equipment as applicable.  

c) Schedules of the proposed finishes, fixtures, fixed and moveable fittings and furniture;  

d) Draft Bills of Quantities based on the designs.  

e) Structural Drawings and a Structural Design Calculation report.  

f) Electrical, ICT,Mechanical and Plumbing Drawings. 

g) 3D Perspectives 

 

2. Based on the approved final project brief, and scheme designs, the Contractor shall prepare 

and submit for approval a comprehensive plan (CP) for implementing the proposed 

building development. The CP shall contain but not be limited to the following: 

a) The Project Organization Chart: this shall be in the form of an organogram and a 

template, showing and listing all those involved in implementing the project including 

the Contractor’s and Client’s personnel and reporting lines. The template should have 

provision for regular updating of the chart as may be required from time to time. 

b) Project Brief for Implementing the Construction Works: this shall be in the form of a 

template and shall summarize all relevant facts for implementing the building 

development including project background; project origins and rationale; 

identification titles and numbers; project overall objective; statement of requirements 

(SoR); Scope of Work (SoW) statement; planned start date and required end date; 

primary deliverables, benefits, strategies for realizing the deliverables; project risk 

assessment. 
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c) The Scope Management Plan: this shall contain a statement of the project scope and 

the work breakdown structure (WBS) needed to achieve the scope of the project. The 

WBS shall identify the key project work stages and tasks and the persons or entities 

responsible. 

d) The Project Activity List: this shall include all activities to be performed on the project, 

an estimate of the duration of each activity, sequence of the activities on a logic 

diagram, analysis and statement of resource requirements for each activity. 

e) Project Schedule: showing resource usage over time, cash or fund flow projections, 

and order and delivery schedules. 

f) Cost Management Plan: this shall contain the cost estimate for each activity, the 

assumptions made, how variances will be handled, a budget and spending plan for 

measuring or monitoring costs. 

g) A Quality Management Plan for the project deliverables. 

h) A communications management plan: this shall show the distribution structure, 

information to be disseminated, schedules listing when information will be produced. 

i) The Risk Management Plan: this shall show all the risks and the plans to respond to 

the same and will entail the use of risk logs and management forms 

j) The Procurement Management Plan: this shall describe the SoR or SoW for the items 

to be procured, documents and forms of contract to be used in the selection and 

employment of subcontractors. 

k) The Environmental and Social Management Plan (ESMP): that outlines the measures 

proposed to address all potential adverse environmental and social impacts, will have 

to be prepared and will serve as a guide to ensure that the project will not result in any 

potential indirect and or long-term impacts. 

3. The Contractor shall obtain the approval of the Client for the Comprehensive Plan before 

any of the activities in the plan or the subsequent stages of the assignment can be proceeded 

with. In the event that the plan submitted is found unsatisfactory or unacceptable, the 

Contractor shall submit a revised or alternative plan for approval at no additional cost.  

4. The Contractor shall seek and obtain all the required clearances from the relevant local 

authorities of URT on the scheme designs (including building permit from Ilemela 

Municipal Authority, Certificate from Occupational Safety and Health Authority (OSHA), 

Certificate from National Environment Management Council (NEMC), professional 

bodies such as Architects and Quantity Surveyors Registration Board, Engineers 

Registration Board, Contractors Registration Board, amongst others). 

5. The Contractor shall prepare and submit a Scheme Design Report (SDR) on the tasks 

highlighted above for the approval of the Client before proceeding. 
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Stage 04: Detailed Design  

1. Following approval of the Scheme Design Reports, the Contractor shall review and up date in 

respect of the MRCC: 

a) Final and detailed design drawings (architectural and engineering) of the proposed works  

in sufficient detail to enable construction and installation works to be undertaken. These 

shall include: 

i) Setting out drawings;  

ii) Foundation details;  

iii) Drainage Plans and details with sufficient notes and specifications to guide 

construction;  

iv)  Landscaping plans showing green areas, paved areas, vehicular circulation, 

pedestrian walkways and other infrastructure; 

v) Floor plans: showing the proposed layouts, partitions, fixed fittings and loose 

furniture;  

vi) Ceiling Plans showing proposed ceiling designs and treatments; 

vii) Internal elevations of major spaces and all wet areas (washrooms and 

kitchens) showing proposed floor skirting, positions of electrical outlets 

cornices, ceilings etc; 

viii)Elevations (Scale 1:20, 1:50, 1:100 and other scales as necessary) fully 

illustrating proposed finishes and specialist services in detail including, 

ventilation, plumbing, in built fittings and furniture, water supply etc. with 

notes to guide construction.  

ix) Sections (Scale 1:20, 1:50, 1:100 and other scales as necessary) fully 

illustrating proposed finishes and specialist services in detail including, 

ventilation, plumbing, in built fittings and furniture, water supply etc. with 

notes to guide construction.  

x) Roof details: Showing layouts, roof covering materials, truss layouts and 

sections with sufficient notes and specification  

xi) Window and Door Schedules in sufficient detail to guide fabrication i.e plans, 

sections, elevations and specifications of materials to be used in fabrication. 

xii) Iron mongering schedule  

xiii) Structural details and bar bending schedules  

xiv)  Electrical and ICT Drawings / Details  

xv) Mechanical Drawings / Details. 

xvi)  Final 3D impression visual walkthrough of both the interior and exterior 

spaces 

b) Final technical specifications for works and performance specifications for equipment 

/installations; 
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c) Final Bills of Quantities (provisional or prime cost sums shall not be used except with the 

prior approval of the Client); 

The Contractor shall prepare and submit a Final Design Report (FDR) on the tasks  highlighted 

above for approval by the Client before proceeding to the Constrcution phase. 

 

II. CONSTRUCTION PHASE 

Stage 01: Actual Construction  

a) Following the approval of the detailed design and obtaining of all statutory 

requirements/approvals, the Contractor is expected to mobilise all the necessary resources 

to undertake the Construction works. The construction shall be undertaken in accordance 

with the approved designs, specifications, and within the provisions of the laws, regulations 

and best standards of practice.  

b) The Construction activities shall be undertaken in accordance with the approved 

comprehensive plan highlighted at the Scheme Design Stage.  

c) The contractor shall abide by the laws of URT in ensuring compliance with environment, 

Gender, HIV/AIDS, Covid-19 SoPs, Occupational Health & Safety (OHS), Older Persons 

and People With Disabilities (PWDs) requirements among others. They will ensure that 

the following are done;  

(i) Monitoring, compliance, enforcement and environmental auditing of the proposals 

as per the EIA and the ESMP.  

(ii) Establishment Greenery (Tree planting and beautification) on site.  

(iii) Identification of nearby referral hospitals for management of major and fatal 

accidents.  

(iv) Preparation and display of Informational Education and Communication (IECs) 

materials for environment, Gender, OHS, HIV/AIDS, Covid-19, Older Persons and 

People with Disabilities issues.  

(v) HIV/AIDS work place intervention including host communities (Sensitization, 

Voluntary counselling and Testing, condom education and distribution, linkages 

and referrals)  

(vi) Provision of Personal Protective Equipment/Gear (PPEs)  

(vii)  Training of Contractors personnel on firefighting skills, First Aid, uses of 

Equipment and tools.  

(viii) Protection and declaration of any archeological findings to the Employer. 

(ix) Record of all accidents (minor, major and fatal).  
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(x) Provision of well-equipped First AID Kits.  

(xi) Traffic management tools (Directional signage, humps and flag men/women).  

(xii) Provision of descent accommodation at site camps for workers. 

(xiii) Gender responsive recruitment and Equal payment for Equal work 

executed.  

(xiv) Provision of Separate toilet facilities for Men and Women including for 

Persons with Disabilities. 

(xv) Timely payment of wages.  

(xvi) Provision of safe and adequate drinking water.  

(xvii) Sub-contract and Supplier Management – The contractor shall ensure that 

sub-contractors obliged to comply with all environmental and social requirements 

contained with applicable project documentation and standards.  

d) Development of Guiding Documentation: The Contractor will, implement and comply with 

all the measures specified within the relevant project Documentation. In addition, to the 

approved comprehensive plan, the Contractor will develop specifically but not limited to 

the following:  

(i) Site Management Plan (SMP)  

(ii) Traffic management Plan  

(iii)Stakeholder / Community Engagement Plan 

(iv) Grievance Redress Mechanism Plan.  

(v) Community Health and Safety Plan. 

 

Stage 02: Defects Liability Period  

Upon attainment of practical completion, issuance of a practical completion certificate by the 

client and handing over of the facility to the client,  the defects liability period shall commence.  

 

7. CONTENT, NUMBER OF COPIES AND DISTRIBUTION OF REPORTS 

a) The Contractor shall submit reports and documents to the client in soft and hard copies in 

the numbers indicated in the table below and at relevant stage for necessary review, 

comments and approval.  

 

ITEM         REPORT/DOCUMENT 

TITLE 

CONTENT NO. OF 

COPIES 

 DESIGN  

1. Inception report  Refer to Stage 1: Inception stage. 5 
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2. Outline design report Refer to Stage 2: Outline (Preliminary) 

design.  

5 

3. Scheme design report Refer to Stage 3: Scheme design stage. 5 

4. Final design report Refer to Stage 4: Detailed design stage 5 

5. Construction Program Project's scope of work including timescales, 

lead times, development phases and 

durations, as well as the sequence of 

activities and the human and material 

resources needed to reach each milestone.  

The program shall be updated on a monthly 

basis.  

5 

6.  Works Commencement 

Report 

Status of mobilization, approvals to 

commence, site access, procurement of 

suppliers e.t.c 

5 

7.  Works Progress Reports Outline the activities carried out versus the 

construction program. It should also report on 

the implementation of the project 

comprehensive plan.  The reports must be 

submitted on a monthly basis. 

5 

8. Project Completion 

Report 

Report shall report on all activities executed 

including surveys, investigations, design 

standards, construction work challenges, 

value engineering adopted, departures from 

standards, status of payments, materials 

specifications applied, as built drawings, 

operations and maintenance manuals, 

recommendations e.t.c  

5 

9. Project Handover Report Same as above but with Final accounts 

statement, report on defects liability period  

5 

 

 

b) Meetings of the Contractor and the Client 

 

- The Contractor will ensure that monthly meetings (or as required by either party from time to 

time) and interfaces with the Client are held during the assignment.  It is expected that the 

Contractor shall be proactive in seeking for and organizing such meetings to clarify on aspects 

of the assignment at their own cost.   

-  

c) Meetings of the Contractor and Stakeholders or End Users 

 

- The Contractor shall propose a regular schedule for such meetings/interface and proceed to 

arrange, convene and meet the arising cost. 

 

d) Particular requirements for reporting and approvals 
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- Form and language of reports: The Contractor shall submit written reports in the English 

Language, in addition to drawings and other pertinent technical illustrations, at the end of each 

stage. 

 

- The Contractor shall take into account all comments received from the Client and modify or 

cause to be modified the reports, drawings and documents accordingly. 

 

- All data shall be in units of the metric system and all prices shall be quoted in US Dollars or 

Tanzania Shillings. 

 

- The general paper format for the presentation of reports shall be size A4 (210 x297mm) with 

A4 multiples folded down to that size, except for drawings where appropriate paper sizes shall 

be used. 

 

- The Contractor shall bear the cost of printing and reproduction of all reports and documents 

under this assignment as well as all associated cost of submissions and obtaining of 

approvals/Comments as appropriate. 

 

- Reports shall be submitted both in soft copy and hard copy.  
 

- Contact Person: for purposes of managing the assignment and receiving 

communications/issuing notices, there shall be a contact person(s) appointed by the Client.  

 

- Cost of making changes to reports and documents: In the event that the Contractor's reports 

or designs and documents are found unacceptable at any stage of the Project, the Contractor 

will resubmit revised reports or documents or designs at no additional cost.  Any revisions 

required by the Client following submissions for approval will be completed by the Contractor 

within the lump sum cost for the Project. 

 

- Return of documents, soft copies and software to the Client: At the end of the assignment, 

the Contractor shall return to the Client, documents, reports and all written communications 

originating from both parties and put at the disposal of the Contractor for the purpose of the 

Project, together with an inventory. 

 

- Neither the Contractor nor any of their staff shall claim a right of authorship or design patent 

on the contents of any of the reports and documents submitted during the Project. 
 

e) Reports detailing the progress and the technical information/design of each activity 

schedule will be submitted for approval. The submission of these reports will conform to 

the timeliness indicated in the activity schedules submitted. 
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Flow Chart for Submission and approval of reports. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. CONTRACT DURATION 

 

The entire Project should be implemented within 38 months period including 8 months for 

design inclusive of two months cumulative period for approvals by Client and 18 months for 

construction of the works and defects liability/notification Period of 12 months. A further 

breakdown of the contract timeframe is shown in the table below. 

 

 

ITEM ACTIVITY DESCRIPTION DURATION 

(WEEKS) 

 DESIGN PHASE  

 Preparation of designs (architectural, engineering)   

1 Stage 1:  Inception Stage    

 Preparation of all the required documents in accordance with the 

requirement of stage 1 

3 

 Approval of Inception report and accompanying documents by 

the Client 

1 

2 Outline (Preliminary) design  

 Preliminary design report (PDR) 4 

 Approval of PDR by the Client 1 

Contractor 

 

Submission 

 

CLIENT 

 

Contract Management 

Team 

 

Approval by Client 

 

Amendments Required 

 

Recommendations for 

Amendment or Approval 

 

Continue 

 

Contractor 

 

NO 

 

YES

SSS
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3 Scheme design stage  

 Scheme design report (SDR) 8 

 Approval of SDR by the Client 1 

4 Final design  

 Final design report (FDR) 5 

 Approval of FDR by  the Client 1 

 Sub-total 24 

 PART II – MONITORING, SUPERVISION OF 

CONSTRUCTION 

 

5 Implementation of proposed MRCC  

 Construction stage  

 Mobilization by Contractor 2 

 Execution of works 50 

 Sub-total 52 

6 Post-construction stage  

 Maintenance period (DLP) inclusive of post-contract evaluation 

and closure activities 

52 

 Sub-total 52 

 TOTAL PROJECT DURATION 128 

 

 

7. FACILITIES FOR THE EMPLOYER'S REPRESENTATIVE 

The Contractor must provide for the following in their proposals: -  

 

- Site Office  

Provision shall be made under the Contract for the Contractor to provide the Client's Project 

Supervision team a fully furnished site office on the sites with an area of at least 30m2 with the 

following accessories and other services e.g. electricity, water, AC, telephone and full time internet 

connection: - 

 

(a) Computers: -  

The Contractor must supply 1 lap-top computer complying with the following minimum 

specifications: -  

 

 

 

Description Technical Specification 

required 

including applicable 

standards 

Compliance of 

specification 

 offered 

Technical 

literature on 

specification 

offered in column 

c 

A B c D 

Supply of Laptop 

Computers 

   

Preferred Make/Brand Any suitable brand   
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Processor make and speed  Intel core i7 CPU T7200 , 2.4 

GHz or higher 

  

Cache  2MB on-die L2 cache    

Memory (RAM) 16 GB, DDR SDRAM   

Hard disk 1000 GB SSD, at  7200RPM   

DVD Drive DVD-RW+/-  and CD-RW   

Display 15.1” SXGA + TFT LCD   

Networking 

(integrated) 

Integrated 

10/100/1000MBps Ethernet 

Network adaptor 

Integrated Wireless network 

card (802.11b), WiFi 

  

Camera Inbuilt web camera   

Audio facilities Integrated audio (soundcard 

& speakers), with jacks for 

Headphone & microphone 

  

Ports Integrated Infrared port 

(IrDA 1.1), 3 USB 2.0 & C 

ports, Video, 15-hole, SD 

card reader, Bluetooth 

enabled. 

  

Power Integrated Lithium Ion 

battery, with 3-pin UK or 

Mobile plug AC adaptor 

  

Power rating 110V – 240V ac, all power 

plugs should be of British/UK 

standard.3-pin square 

  

Accessories to be included 

in the laptop 
• Integrated Keyboard and 

mouse, Notebook 

carrying back bag carry 

case (Same make as the 

laptop)  

• Instruction manuals,  

• Device/peripheral 

software drivers on DVD 

• External Optical USB 

Mouse (Same Make as 

the manufacturer of the 

Laptop)  

  

Operating System  WINDOWS 10   

Manufacturer's Warranty 1 year on labour and parts 

 

  

 

(b) Printer 
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Item No Technical Specification 

Required 

Compliance of 

Specification 

Offered 

Technical literature on 

specification offered in 

column c 

a b c d 

Printer  ▪ Print speed: Minimum 

22ppm 

▪ Delivery speed: 8Sec output 

▪ Resolution: 1200x1200dpi 

▪ Processor: minimum 

600MHz 

▪ Memory: minimum 64MB 

▪ Connectivity: Hi-speed USB 

2.0 

▪ Print quality: Black and 

white 

▪ Warranty 1 year 

▪ multifunction printer (Print, 

Copy and Scan). 

  

 

 

- Ownership of facilities 

 The ownership of the facilities provided to the Client's Supervision Team, will revert to the 

Client at the end of the Contract. 

 

9. KEY PERSONNEL 

The Contractor shall organize their resources as they deem appropriate. The estimated staff input 

and the minimum qualifications and experience which will be required of the key personnel are 

detailed below. As a minimum, the Contractor is expected to consistitute a team of the following 

suitably qualified and experienced specialists for both the design (D) and construction (C) phases: 

(i) Project Manager/Team Leader (D+C); 

(ii) Architect (D+C); 

(iii) Civil/Structural Engineer (Site Engineer) (D+C); 

(iv) Port Engineer (D+C); 

(v) Building Services Engineer (Electrical) (D+C); 

(vi) Building Services Engineer (Mechanical & Plumbing) (D+C); 

(vii) ICT Engineer (D+C); 

(viii) Quantity Surveyor (D+C); 

(ix) Land Surveyor (D+C); 

(x) Environmental Expert (D+C); 

(xi) Social Development Officer(C); 

(xii) Health, Safety and Environmental officer (C). 

(xiii) General/Civil and Building Foreman (C); 

(xiv) Carpentry & Joinery Foreman (C); 
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(xv) Electrical Foreman (C); and 

(xvi) Mechanical & Plumbing Foreman (C). 

 

3. The minimum required qualifications and experience for the key staff is in the table below. 

No. Position Number of 

years of 

professional 

experience 

Specific experience 

17.  Project 

Manager/Team 

Leader 

10 The Project Manager/Team Leader (PM) 

should hold a Bachelor's degree or equivalent 

qualification in Architecture or Civil/Structural 

engineering or Quantity Surveying. Should be 

registered or chartered and holding a valid 

practicing licence. Should have at least 10 

years’ experience in similar building 

construction projects, with not less than 7 years 

as a PM. Should have knowledge of the design 

process for building works and the ability to 

manage the design and supervision of similar 

projects. Should have experience in leading 

multi-disciplinary teams and knowledgeable in 

International Development Bank procedures 

and regulations.  

18.  Architect 8 Should be a registered or chartered Architect 

with a valid practicing certificate and bachelor's 

degree or equivalent qualification in 

Architecture. Not less than 8 years experience 

in design of similar works with at least 5 years 

in project implementation and supervision.  

19.  Civil/Structural 

Engineer (Site 

Engineer) 

8 A registered or chartered Structural Engineer, 

with a bachelor's degree qualification or 

equivalent in Civil Engineering. At least 8 years 

in structural design and investigation of 

buildings, with 5 years being in supervision. 

20.  Port Engineer 8 A registered or chartered Civil Engineer, with a 

bachelor's degree qualification or equivalent in 

Civil Engineering. At least 5 years in port 

infrastructure development. 

21.  Building Services 

Engineer (Electrical) 

8 A registered or chartered Building Services or 

Electrical Engineer with a Bachelor's degree or 
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equivalent qualification. Minimum of 8 years 

experience in design of electrical installations in 

buildings, with 5 years being in supervision.  

22.  Building Services 

Engineer 

(Mechanical & 

Plumbing) 

8 A registered or chartered Building Services or 

Mechanical or Plumbing Engineer, with a 

bachelor's degree or equivalent qualification. 

Not less than 8 years experience in design of 

mechanical installations in buildings, with 5 

years being in supervision.  

23.  ICT Engineer  8 A registered or chartered Telecomunications  

Engineer with a Bachelor's degree or equivalent 

qualification. Minimum of 8 years experience in 

telecommunications installations and Network 

Operation Centres and Radio frequency 

Engineering. 

24.  Quantity Surveyor 8 A registered or chartered Surveyor, with valid 

practicing certificate and a bachelor's degree 

qualification or equivalent in Quantity 

Surveying or Building Economics. Minimum of 

8 years experience in similar works, with 5 

years being in supervision. 

25.  Land Surveyor 8 A registered or chartered Surveyor, with valid 

practicing certificate and a bachelor's degree 

qualification or equivalent in Land Surveying. 

Minimum of 8 years experience in similar 

cadastral and topographic surveys for similar 

projects. 

26.  Environmental 

Expert 

5 A registered or chartered Environmentalist, 

with a bachelor's degree or equivalent in related 

field, with at least 5 years experience in 

supervision of building works. Particular 

experience in preparation of Environmental 

Impact Assessment is required. 

27.  Social Development 

Officer  

5 Bachelor’s Degree or equivalent in Social 

Sciences/development studies or other related 

Social  Sciences.   

28.  Health, Safety and 

Environmental 

officer 

5 Bachelors Degree in Environmental 

Engineering or Sciences, Physical Sciences or 

related discipline with post graduate training in 

HSE or equivalent.  



Section VI. Requirements  2-106 

 

29.  General/Civil and 

Building Foreman 

8 Diploma in Building and Civil Engineering or 

related qualifications 

30.  Carpentry & Joinery 

Foreman 

5 Diploma in Carpentry/Joinery or related 

qualifications 

31.  Electrical Foreman 5 Diploma in Electrical Engineering or related 

qualifications 

32.  Mechanical/ 

Plumbing Foreman 

5 Diploma in Mechanical Engineering or related 

qualifications 

 

The Contractor shall provide all the expertise and qualified key staff required for the assignment 

and shall prepare a work programme and a corresponding manning schedule, indicating the timing 

of activities and the corresponding staff input required for execution of the works. The Contractor 

shall employ only such key staff who are professionally qualified/licensed and whose resumes / 

curriculum vitae have been approved by the Client. In addition to the key personnel, the Contractor 

shall determine the backstopping and support staff necessary for the successful execution of the 

assignment. 

 

 

 

 

 



 

 

 

 

 

 

 

PART 3 – Conditions of Contract and 

Contract Forms 
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Section VII. General Conditions (GC) 

 

 

 

 

These General Conditions (GC), read in conjunction with the Particular Conditions (PC) and 

other documents listed therein, should be a complete document expressing fairly the rights and 

obligations of both parties. 

 

These General Conditions have been developed on the basis of considerable international 

experience in the drafting and management of contracts, bearing in mind a trend in the construction 

industry towards simpler, more straightforward language. 

 

The GC can be used for both smaller admeasurement contracts and lump sum contracts. 
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Section VII. General Conditions  

 
 Ministry of Works and Transport 

A CONTRACTOR TO DESIGN AND BUILD  THE MARITIME RESCUE 

COORDINATION CENTRE (MRCC) AT MWANZA 

 

These General Conditions (GC), read in conjunction with the Particular 

Conditions (PC) and other documents listed therein, constitute a complete 

document expressing the rights and obligations of the parties. 

 

These GC can be used for both smaller admeasurement contracts and lump sum 

contracts. 

1. General Provisions 

1.1 Definitions 

 In the Conditions of Contract (“these Conditions”), which include Particular 

Conditions, and these General Conditions, the following words and expressions 

shall have the meanings stated. Words indicating persons or parties include 

corporations and other legal entities, except where the context requires otherwise. 

1.1.1 The Contract 

1.1.1.1 “Contract” means the Contract Agreement, the Letter of Acceptance, the Letter 

of Bid, these Conditions, the Specification, the Schedules, and the further 

documents (if any) which are listed in the Contract Agreement or in the Letter of 

Acceptance. 

1.1.1.2 “Contract Agreement” means the contract agreement referred to in GC Clause 

1.6 [Contract Agreement]. 

1.1.1.3 “Letter of Acceptance” means the letter of formal acceptance, signed by the 

Employer, of the Letter of Bid, including any annexed memoranda comprising 

agreements between and signed by both Parties. If there is no such letter of 

acceptance, the expression “Letter of Acceptance” means the Contract 

Agreement and the date of issuing or receiving the Letter of Acceptance means 

the date of signing the Contract Agreement. 

1.1.1.4 “Letter of Bid” means the document entitled letter of bid, which was completed 

by the Contractor and includes the signed offer to the Employer for the Works. 

1.1.1.5 “Specification” means the document entitled specification, as included in the 

Contract, and any additions and modifications to the specification in accordance 

with the Contract. Such document specifies the Works. 

1.1.1.6 “Drawings” means the drawings of the Works, as included in the Contract, and 

any additional and modified drawings issued by (or on behalf of) the Employer 

in accordance with the Contract. 
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1.1.1.7 “Schedules” means the document(s) entitled schedules, completed by the 

Contractor and submitted with the Letter of Bid, as included in the Contract. Such 

document may include the Bill of Quantities, data, lists, and schedules of rates 

and/or prices. 

1.1.1.8 The Activity Schedule is a schedule of the activities comprising the construction, 

installation, testing, and commissioning of the Works in a lump sum contract. It 

includes a lump sum price for each activity, which is used for valuations and for 

assessing the effects of Variations and Compensation Events. 

1.1.1.10 “Bid” means the Letter of Bid and all other documents which the Contractor 

submitted with the Letter of Bid, as included in the Contract. 

1.1.1.11 PC means Particular Conditions  

1.1.2 Parties and Persons 

1.1.2.1 “Party” means the Employer or the Contractor, as the context requires. 

1.1.2.2 “Employer” means the person named as employer in the Particular Conditions 

and the legal successors in title to this person. 

1.1.2.3 “Contractor” means the person(s) named as contractor in the Letter of Bid 

accepted by the Employer and the legal successors in title to this person(s). 

1.1.2.4 “Project Manager” is the person named in the PC (or any other competent person 

appointed by the Employer and notified to the Contractor, to act in replacement 

of the Project Manager) who is responsible for supervising the execution of the 

Works and administering the Contract. 

1.1.2.5 “Subcontractor” means any person named in the Contract as a subcontractor, or 

any person appointed as a subcontractor, for a part of the Works; and the legal 

successors in title to each of these persons. 

1.1.2.6 “Bank” means the financing institution (if any) named in the PC. 

1.1.2.7 “Borrower” means the person (if any) named as the borrower in the PC. 

1.1.2.8 The “Adjudicator” is the person appointed jointly by the Employer and the 

Contractor to resolve disputes in the first instance, as provided for in GC Clause 

1.32. 

1.1.3 Dates, Tests, Periods and Completion 

1.1.3.1 “Base Date” means the date 28 days prior to the latest date for submission of the 

Bid. 

1.1.3.2 “Commencement Date” means the date notified under the PC. 

1.1.3.3 “Completion Date” means the date for completion of the Works, or a Section (as 

the case may be) as certified by the Project Manager, in accordance with GC 

Clause 7.1.1, and as stipulated in the PC. 
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1.1.3.4 “Test on Completion” means the tests (if any) which are specified in the Contract 

and which are carried out in accordance with the Specification for the purpose of 

issuing the “Certificate of Completion of the Works”. 

1.1.3.5 “Taking-Over Certificate” or “Certificate of Completion of the Works” means a 

certificate issued under GC Clause 7.1 [Completion]. 

1.1.3.6 “day” means a calendar day and “year” means 365 days. 

1.1.3.7 “Dayworks” are varied work inputs subject to payment on a time basis for the 

Contractor’s employees and Equipment, in addition to payments for associated 

Materials and Plant. 

1.1.4 Money and Payments 

1.1.4.1 “Initial Contract Amount” means the amount accepted in the Letter of 

Acceptance for the execution and completion of the Works and the remedying of 

any defects. 

1.1.4.2 “Contract Price” means the price defined in GC Clause 4.1 [Contract Price], and 

includes adjustments in accordance with the Contract. 

1.1.4.3 “Compensation Events” are those defined in GC Clause 4.7 [Compensation 

Events] hereunder. 

1.1.5 Works and Goods  

1.1.5.1 “Contractor’s Equipment” means all apparatus, machinery, vehicles and other 

things required for the execution and completion of the Works and the remedying 

of any defects. However, Contractor’s Equipment excludes Temporary Works, 

Employer’s Equipment (if any), Plant, Materials and any other things intended to 

form or forming part of the Permanent Works. 

1.1.5.2 “Goods” means Contractor’s Equipment, Materials, Plant and Temporary 

Works, or any of them as appropriate. 

1.1.5.3 “Materials” means things of all kinds (other than Plant) intended to form or 

forming part of the Permanent Works, including the supply-only materials (if 

any) to be supplied by the Contractor under the Contract. 

1.1.5.4 “Permanent Works” means the permanent works to be executed by the Contractor 

under the Contract. 

1.1.5.5 “Plant” means the apparatus, machinery and other equipment intended to form or 

forming part of the Permanent Works, including vehicles purchased for the 

Employer and relating to the construction or operation of the Works. 

1.1.5.6 “Section” means a part of the Works specified in the PC as a Section (if any). 

1.1.5.7 “Temporary Works” means all temporary works of every kind (other than 

Contractor’s Equipment) required on Site for the execution and completion of the 

Permanent Works and the remedying of any defects. 

1.1.5.8 “Works” mean the Permanent Works and the Temporary Works, or either of them 

as appropriate, and as described in the PC. 
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1.1.6 Other Definitions 

1.1.6.1 “Contractor’s Documents” means the calculations, computer programs and other 

software, drawings, manuals, models and other documents of a technical nature 

(if any) supplied by the Contractor under the Contract. 

1.1.6.2 “Country” means the country in which the Site (or most of it) is located. 

1.1.6.3 “Force Majeure” is defined in GC Clause 6.1 [Force Majeure]. 

1.1.6.4 “Laws” means all national (or state) legislation, statutes, ordinances and other 

laws, and regulations and by-laws of any legally constituted public authority. 

1.1.6.5 “Performance Security” means the security (or securities, if any) under GC 

Clause 4.15 [Securities]. 

1.1.6.6 “Site” means the places where the Permanent Works are to be executed including 

storage and working areas and to which Plant and Materials are to be delivered, 

and any other places as may be specified in the PC as forming part of the Site. 

1.1.6.8 “Unforeseeable” or “Unforeseen” means not reasonably foreseeable by an 

experienced Contractor by the Base Date. 

1.1.6.9 “Variation” means any change to the Works, which is instructed or approved as 

a variation under GC Clause 4.3 [Variations]. 

1.2 Interpretation  

1.2.1 Interpretation In the Contract, except where the context requires otherwise: 

 (a) words indicating one gender include all genders; 

 (b) words indicating the singular also include the plural and words indicating 

the plural also include the singular; 

 (c) provisions including the word “agree”, “agreed” or “agreement” require the 

agreement to be recorded in writing; 

 (d) “written” or “in writing” means hand-written, type-written, printed or 

electronically made, and resulting in a permanent record; 

 (e) the word “tender” is synonymous with “bid” and “tenderer” with “bidder” 

and the words “tender documents” with “bidding documents”. 

1.2.2 The marginal words and other headings shall not be taken into consideration in 

the interpretation of these Conditions. 

1.2.3 If sectional completion is specified in the PC, references in the GC to the Works, 

the Completion Date, and the Intended Completion Date apply to any Section of 

the Works (other than references to the Completion Date and Intended 

Completion Date for the whole of the Works). 

1.3 Communications 
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1.3.1 Wherever these Conditions provide for the giving or issuing of approvals, 

certificates, consents, determinations, notices, requests and discharges, these 

communications shall be: 

 (a) in writing and delivered by hand (against receipt), sent by mail or courier, 

or transmitted using any of the agreed systems of electronic transmission 

as stated in the PC; and 

 (b) delivered, sent or transmitted to the address for the recipient’s 

communications as stated in the PC. However: 

 (i) if the recipient gives notice of another address, communications 

shall thereafter be delivered accordingly; and 

 (ii) if the recipient has not stated otherwise when requesting an 

approval or consent, it may be sent to the address from which the 

request was issued 

1.3.2 Approvals, certificates, consents and determinations shall not be unreasonably 

withheld or delayed. When a certificate is issued to a Party, the certifier shall send 

a copy to the other Party. 

1.3.3 When a notice is issued to a Party, by the other Party or the Project Manager, a 

copy shall be sent to the Project Manager or the other Party, as the case may be. 

1.4 Law and Language 

1.4.1 The Contract shall be governed by the law of the country or other jurisdiction 

stated in the PC. 

The ruling language of the Contract shall be that stated in the PC. 

The language for communications shall be that stated in the PC. If no language 

is stated there, the language for communications shall be the ruling language of 

the Contract. 

1.4.2 Supporting documents and printed literature that are part of the Contract may be 

in another language provided they are accompanied by an accurate translation of 

the relevant passages in the language specified, in which case, for purposes of 

interpretation of the Contract, this translation shall govern. 

The Contractor shall bear all costs of translation to the governing language and 

all risks of the accuracy of such translation, for documents provided by the 

Contractor. 

1.5 Priority of Documents 



3-118 Section VII. General Conditions 

 

1.5.1 The documents forming the Contract are to be taken as mutually explanatory of 

one another. For the purposes of interpretation, the priority of the documents shall 

be in accordance with the following sequence: 

(a) the Contract Agreement (if any), 

(b) the Letter of Acceptance, 

(c) the Bid, 

(d) the Particular Conditions 

(e) these General Conditions, 

(f) the Specification, 

(g) the Drawings, and 

(h) the Schedules and any other documents forming part of the Contract. 

1.5.2 If an ambiguity or discrepancy is found in the documents, the Project Manager 

shall issue any necessary clarification or instruction. 

1.6 Contract Agreement 

1.6.1 The Parties shall enter into a Contract Agreement within 28 days after the 

Contractor receives the Letter of Acceptance, unless the Particular Conditions 

establish otherwise. The Contract Agreement shall be based upon the relevant 

form provided in Section IX, Contract Forms. The costs of stamp duties and 

similar charges (if any) imposed by law in connection with entry into the Contract 

Agreement shall be borne by the Employer. 

1.7 Assignment 

1.7.1 Neither Party shall assign the whole or any part of the Contract or any benefit or 

interest in or under the Contract. However, either Party: 

 (a) may assign the whole or any part with the prior agreement of the other 

Party, at the sole discretion of such other Party, and 

 (b) may, as security in favour of a bank or financial institution, assign its right 

to any moneys due, or to become due, under the Contract. 

1.8 Care and Supply of Documents 

1.8.1 The Specification and Drawings shall be in the custody and care of the Employer. 

Unless otherwise stated in the Contract, two copies of the Contract and of each 

subsequent Drawing shall be supplied to the Contractor, who may make or 

request further copies at the cost of the Contractor. 

1.8.2 Each of the Contractor’s Documents shall be in the custody and care of the 

Contractor, unless and until taken over by the Employer. Unless otherwise stated 

in the Contract, the Contractor shall supply to the Project Manager six copies of 

each of the Contractor’s Documents. 
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1.8.3 The Contractor shall keep, on the Site, a copy of the Contract, publications named 

in the Specification, the Contractor’s Documents (if any), the Drawings and 

Variations and other communications given under the Contract. The Employer’s 

Personnel shall have the right of access to all these documents at all reasonable 

times. 

1.8.4 If a Party becomes aware of an error or defect in a document which was prepared 

for use in executing the Works, the Party shall promptly give notice to the other 

Party of such error or defect. 

1.9 Confidential Details 

1.9.1 The Contractor’s and the Employer’s Personnel shall disclose all such 

confidential and other information as may be reasonably required in order to 

verify the Contractor’s compliance with the Contract and allow its proper 

implementation. 

Each of them shall treat the details of the Contract as private and confidential, 

except to the extent necessary to carry out their respective obligations under the 

Contract or to comply with applicable Laws. Each of them shall not publish or 

disclose any particulars of the Works prepared by the other Party without the 

previous agreement of the other Party. However, the Contractor shall be 

permitted to disclose any publicly available information, or information 

otherwise required to establish his qualifications to compete for other projects. 

1.9.2 Notwithstanding the above, the Contractor may furnish to its Subcontractor(s) 

such documents, data and other information it receives from the Employer to the 

extent required for the Subcontractor(s) to perform its work under the Contract, 

in which event the Contractor shall obtain from such Subcontractor(s) an 

undertaking of confidentiality similar to that imposed on the Contractor under 

this Clause. 

1.10 Compliance with Laws 

1.10.1 The Contractor shall, in performing the Contract, comply with applicable Laws.  

1.10.2 Unless otherwise stated in the Particular Conditions: 

 (a) the Employer shall acquire and pay for all permits, approvals and/or 

licenses from all local, state or national government authorities or public 

service undertakings in the Employer’s Country, which (i) such authorities 

or undertakings require the Employer to obtain in the Employer’s name, 

and (ii) are necessary for the execution of the Contract, including those 

required for the performance by both the Contractor and the Employer of 

their respective obligations under the Contract; 
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 (b) the Contractor shall acquire and pay for all permits, approvals and/or 

licenses from all local, state or national government authorities or public 

service undertakings in the Employer’s Country, which such authorities or 

undertakings require the Contractor to obtain in its name and which are 

necessary for the performance of the Contract, including, without 

limitation, visas for the Contractor’s and Subcontractor’s personnel and 

entry permits for all imported Contractor’s Equipment. The Contractor 

shall acquire all other permits, approvals and/or licenses that are not the 

responsibility of the Employer under GC Clause 1.10.2(a) hereof and that 

are necessary for the performance of the Contract. The Contractor shall 

indemnify and hold harmless the Employer from and against any and all 

liabilities, damages, claims, fines, penalties and expenses of whatever 

nature arising or resulting from the violation of such laws by the Employer 

or its personnel, including the Subcontractors and their personnel, but 

without prejudice to GC Clause 1.10.1 hereof. 

1.11 Joint and Several Liability 

1.11.1 If the Contractor is a joint venture, consortium, or association (JVCA) of two or 

more persons, all such persons shall be jointly and severally bound to the 

Employer for the fulfilment of the provisions of the Contract, unless otherwise 

specified in the PC, and shall designate one of such persons to act as a leader 

with authority to bind the JVCA. The composition or the constitution of the 

JVCA shall not be altered without the prior consent of the Employer. 

1.12 Inspections and Audit by the Bank 

1.12.1 The Contractor shall permit the Bank and/or persons appointed by the Bank to 

inspect the Site and/or the Contractor’s accounts and records relating to the 

performance of the Contract and to have such accounts and records audited by 

auditors appointed by the Bank if required by the Bank. 

1.12.2 The Contractor shall maintain all documents and records related to the Contract 

for a period of three (3) years after completion of the Works. The Contractor shall 

provide any documents necessary for the investigation of allegations of fraud, 

collusion, coercion, obstruction or corruption and require its employees or agents 

with knowledge of the Contract to respond to questions from the Bank. 

 

1.13 Project Manager’s Decisions 

1.13.1 Except where otherwise specifically stated, the Project Manager shall decide 

contractual matters between the Employer and the Contractor in the role 

representing the Employer. 

1.14 Delegation 

1.14.1 The Project Manager may delegate any of his duties and responsibilities and may 

cancel any delegation after notifying the Contractor. 
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1.15 Subcontracting  

1.15.1 The Contractor may subcontract with the approval of the Project Manager, but 

may not assign the Contract without the approval of the Employer in writing. 

Subcontracting shall not alter the Contractor’s obligations. 

1.16 Personnel and Equipment 

1.16.1 The Contractor shall employ the key personnel and use the equipment identified 

in its Bid, to carry out the Works or other personnel and equipment approved by 

the Project Manager. The Project Manager shall approve any proposed 

replacement of key personnel and equipment only if their relevant qualifications 

or characteristics are substantially equal to or better than those proposed in the 

Bid. 

1.16.2 If the Project Manager asks the Contractor to remove a person who is a member 

of the Contractor’s staff or work force, stating the reasons, the Contractor shall 

ensure that the person leaves the Site within seven days and has no further 

connection with the work in the Contract. 

1.17 Other Contractors 

1.17.1 The Contractor shall cooperate and share the Site with other contractors, public 

authorities, utilities, and the Employer between the dates given in the Schedule 

of Other Contractors, as referred to in the PC. The Contractor shall also provide 

facilities and services for them as described in the Schedule. The Employer may 

modify the Schedule of Other Contractors, and shall notify the Contractor of any 

such modification. 

1.18 Employer’s and Contractor’s Risks 

1.18.1 The Employer carries the risks which this Contract states are Employer’s risks, 

and the Contractor carries the risks which this Contract states are Contractor’s 

risks. 

 

 

 

 

1.19 Employer’s Risks 
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1.19.1 From the Start Date until the Defects Liability Certificate has been issued, the 

following are Employer’s risks: 

(a) The risk of personal injury, death, or loss of or damage to property 

(excluding the Works, Plant, Materials, and Equipment), which are due to 

(i) use or occupation of the Site by the Works or for the purpose of the 

Works, which is the unavoidable result of the Works or 

(ii) negligence, breach of statutory duty, or interference with any legal 

right by the Employer or by any person employed by or contracted 

to him except the Contractor. 

(b) The risk of damage to the Works, Plant, Materials, and Equipment to the 

extent that it is due to a fault of the Employer or in the Employer’s design, 

or due to war or radioactive contamination directly affecting the country 

where the Works are to be executed. 

1.19.2 From the Completion Date until the Defects Liability Certificate has been issued, 

the risk of loss of or damage to the Works, Plant, and Materials is an Employer’s 

risk except loss or damage due to 

(a) a Defect which existed on the Completion Date, 

(b) an event occurring before the Completion Date, which was not itself an 

Employer’s risk, or 

(c) the activities of the Contractor on the Site after the Completion Date. 

1.20 Contractor’s Risks 

1.20.1 From the Starting Date until the Defects Liability Certificate has been issued, the 

risks of personal injury, death, and loss of or damage to property (including, 

without limitation, the Works, Plant, Materials, and Equipment) which are not 

Employer’s risks are Contractor’s risks. 

1.21 Insurance 

1.21.1 The Contractor shall provide, in the joint names of the Employer and the 

Contractor, insurance cover from the Start Date to the end of the Defects Liability 

Period, in the amounts and deductibles stated in the PC for the following events 

which are due to the Contractor’s risks: 

(a) loss of or damage to the Works, Plant, and Materials; 

(b) loss of or damage to Equipment; 

(c) loss of or damage to property (except the Works, Plant, Materials, and 

Equipment) in connection with the Contract; and 

(d) personal injury or death. 



Section VII. General Conditions 3-123 

 

1.21.2 
Policies and certificates for insurance shall be delivered by the Contractor to the 

Project Manager for the Project Manager’s approval before the Commencement 

Date. All such insurance shall provide for compensation to be payable in the types 

and proportions of currencies required to rectify the loss or damage incurred. 

1.21.3 If the Contractor does not provide any of the policies and certificates required, 

the Employer may effect the insurance which the Contractor should have 

provided and recover the premiums the Employer has paid from payments 

otherwise due to the Contractor or, if no payment is due, the payment of the 

premiums shall be a debt due. 

1.21.4 Alterations to the terms of insurance shall not be made without the approval of the 

Project Manager. 

1.21.5 Both parties shall comply with any conditions of the insurance policies. 

1.22 Site Investigation Reports 

1.22.1 The Contractor, in preparing the Bid, shall rely on any Site Investigation Reports 

referred to in the PC, supplemented by any information available to the Bidder. 

1.23 Contractors to Construct the Works 

1.23.1 The Contractor shall construct and install the Works in accordance with the 

Specifications and Drawings. 

1.24 The Works to Be Completed by the Intended Completion Date 

1.24.1 The Contractor may commence execution of the Works on the Start Date and 

shall carry out the Works in accordance with the Program submitted by the 

Contractor, as updated with the approval of the Project Manager, and complete 

them by the Intended Completion Date. 

  

1.25 Approval by the Project Manager 

1.25.1 The Contractor shall submit Specifications and Drawings showing the proposed 

Temporary Works to the Project Manager, who is to approve them if they comply 

with the Specifications and Drawings. 

1.25.2 The Contractor shall be responsible for design of Temporary Works. 

1.25.3 The Project Manager’s approval shall not alter the Contractor’s responsibility for 

design of the Temporary Works. 

1.25.4 The Contractor shall obtain approval of third parties to the design of the 

Temporary Works, where required. 
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1.25.5 All Drawings prepared by the Contractor for the execution of the temporary or 

permanent Works, are subject to prior approval by the Project Manager before 

this use. 

1.26 Safety 

1.26.1 The Contractor shall be responsible for the safety of all activities on the Site. 

1.27 Discoveries 

1.27.1 Anything of historical or other interest or of significant value unexpectedly 

discovered on the Site shall be the property of the Employer. The Contractor shall 

notify the Project Manager of such discoveries and carry out the Project 

Manager’s instructions for dealing with them. 

1.28 Possession of the Site 

1.28.1 The Employer shall give possession of all parts of the Site to the Contractor. If 

possession of a part is not given by the date stated in the PC, the Employer shall 

be deemed to have delayed the start of the relevant activities, and this shall be a 

Compensation Event. 

1.29 Access to the Site 

1.29.1 The Contractor shall allow the Project Manager and any person authorized by the 

Project Manager access to the Site and to any place where work in connection 

with the Contract is being carried out or is intended to be carried out. 

1.30 Instructions 

1.30.1 The Contractor shall carry out all instructions of the Project Manager which 

comply with the applicable laws where the Site is located. 

  

1.31 Appointment of the Adjudicator 

1.31.1 The Adjudicator shall be appointed jointly by the Employer and the Contractor, 

at the time of the Employer’s issuance of the Letter of Acceptance. If, in the Letter 

of Acceptance, the Employer does not agree on the appointment of the 

Adjudicator, the Employer will request the Appointing Authority designated in 

the PC, to appoint the Adjudicator within 14 days of receipt of such request.  

1.31.2 Should the Adjudicator resign or die, or should the Employer and the Contractor 

agree that the Adjudicator is not functioning in accordance with the provisions of 

the Contract, a new Adjudicator shall be jointly appointed by the Employer and 

the Contractor. In case of disagreement between the Employer and the 

Contractor, within 30 days, the Adjudicator shall be designated by the Appointing 

Authority designated in the PC at the request of either party, within 14 days of 

receipt of such request. 

1.32 Procedure for Disputes 
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1.32.1 If the Contractor believes that a decision taken by the Project Manager was either 

outside the authority given to the Project Manager by the Contract or that the 

decision was wrongly taken, the decision shall be referred to the Adjudicator 

within 14 days of the notification of the Project Manager’s decision. 

1.32.2 The Adjudicator shall give a decision in writing within 28 days of receipt of a 

notification of a dispute. 

1.32.3 The Adjudicator shall be paid by the hour at the rate specified in the PC, together 

with reimbursable expenses of the types specified in the PC, and the cost shall be 

divided equally between the Employer and the Contractor, whatever decision is 

reached by the Adjudicator. Either party may refer a decision of the Adjudicator 

to an Arbitrator within 28 days of the Adjudicator’s written decision. If neither 

party refers the dispute to arbitration within the above 28 days, the Adjudicator’s 

decision shall be final and binding. 

1.32.4 The arbitration shall be conducted in accordance with the arbitration procedures 

published by the institution named and in the place specified in the PC. 

2. Time Control 

2.1 Programme 

2.1.1 Within the time stated in the PC, after the date of the Letter of Acceptance, the 

Contractor shall submit to the Project Manager for approval a Programme 

showing the general methods, arrangements, order, and timing for all the 

activities in the Works. In the case of a lump sum contract, the activities in the 

Programme shall be consistent with those in the Activity Schedule. 

2.1.2 An update of the Programme shall be a program showing the actual progress 

achieved on each activity and the effect of the progress achieved on the timing of 

the remaining work, including any changes to the sequence of the activities. 

2.1.3 The Contractor shall submit to the Project Manager for approval an updated 

Programme at intervals no longer than the period stated in the PC. If the 

Contractor does not submit an updated Programme within this period, the Project 

Manager may withhold the amount stated in the PC from the next payment 

certificate and continue to withhold this amount until the next payment after the 

date on which the overdue Programme has been submitted. In the case of a lump 

sum contract, the Contractor shall provide an updated Activity Schedule within 

14 days of being instructed to by the Project Manager. 

2.1.4 The Project Manager’s approval of the Programme shall not alter the Contractor’s 

obligations. The Contractor may revise the Programme and submit it to the Project 

Manager again at any time. A revised Programme shall show the effect of 

Variations and Compensation Events. 

2.2 Extension of the Intended Completion Date 
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2.2.1 The Project Manager shall extend the Intended Completion Date if a 

Compensation Event occurs or a Variation is issued which makes it impossible 

for Completion to be achieved by the Intended Completion Date without the 

Contractor taking steps to accelerate the remaining work, which would cause the 

Contractor to incur additional cost. 

2.2.2 The Project Manager shall decide whether and by how much to extend the 

Intended Completion Date within 21 days of the Contractor asking the Project 

Manager for a decision upon the effect of a Compensation Event or Variation and 

submitting full supporting information. If the Contractor has failed to give early 

warning of a delay or has failed to cooperate in dealing with a delay, the delay by 

this failure shall not be considered in assessing the new Intended Completion 

Date. 

2.3 Acceleration 

2.3.1 When the Employer wants the Contractor to finish before the Intended 

Completion Date, the Project Manager shall obtain priced proposals for achieving 

the necessary acceleration from the Contractor. If the Employer accepts these 

proposals, the Intended Completion Date shall be adjusted accordingly and 

confirmed by both the Employer and the Contractor. 

2.3.2 

 

If the Contractor’s priced proposals for acceleration are accepted by the 

Employer, they are incorporated in the Contract Price and treated as a Variation. 

2.4 Delays Ordered by the Project Manager 

2.4.1 The Project Manager may instruct the Contractor to delay the start or progress of 

any activity within the Works. 

2.5 Management Meetings 

2.5.1 Either the Project Manager or the Contractor may require the other to attend a 

management meeting. The business of a management meeting shall be to review 

the plans for remaining work and to deal with matters raised in accordance with 

the early warning procedure. 

2.5.2 The Project Manager shall record the business of management meetings and 

provide copies of the record to those attending the meeting and to the Employer. 

The responsibility of the parties for actions to be taken shall be decided by the 

Project Manager either at the management meeting or after the management 

meeting and stated in writing to all who attended the meeting. 

2.6 Early Warning 
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2.6.1 The Contractor shall warn the Project Manager at the earliest opportunity of 

specific likely future events or circumstances that may adversely affect the 

quality of the work, increase the Contract Price, or delay the execution of the 

Works. The Project Manager may require the Contractor to provide an estimate 

of the expected effect of the future event or circumstance on the Contract Price 

and Completion Date. The estimate shall be provided by the Contractor as soon 

as reasonably possible. 

2.6.2 The Contractor shall cooperate with the Project Manager in making and 

considering proposals for how the effect of such an event or circumstance can be 

avoided or reduced by anyone involved in the work and in carrying out any 

resulting instruction of the Project Manager. 

3. Quality Control 

3.1 Identifying Defects 

3.1.1 The Project Manager shall check the Contractor’s work and notify the Contractor 

of any Defects that are found. Such checking shall not affect the Contractor’s 

responsibilities. The Project Manager may instruct the Contractor to search for a 

Defect and to uncover and test any work that the Project Manager considers may 

have a Defect. 

3.2 Tests 

3.2.1 If the Project Manager instructs the Contractor to carry out a test not specified in 

the Specification to check whether any work has a Defect and the test shows that 

it does, the Contractor shall pay for the test and any samples. If there is no Defect, 

the test shall be a Compensation Event. 

3.3 Correction of Defects 

3.3.1 The Project Manager shall give notice to the Contractor of any Defects before the 

end of the Defects Liability Period, which begins at Completion, and is defined 

in the PC. The Defects Liability Period shall be extended for as long as Defects 

remain to be corrected. 

 Every time notice of a Defect is given, the Contractor shall correct the notified 

Defect within the length of time specified by the Project Manager’s notice. 

3.4 Uncorrected Defects 

3.4.1 If the Contractor has not corrected a Defect within the time specified in the 

Project Manager’s notice, the Project Manager shall assess the cost of having the 

Defect corrected, and the Contractor shall pay this amount. 
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4. Cost Control 

4.1 Contract Price 

4.1.1 In the case of an admeasurement contract, the Bill of Quantities shall contain 

priced items for the Works to be performed by the Contractor. The Bill of 

Quantities is used to calculate the Contract Price. The Contractor will be paid for 

the quantity of the work accomplished at the rate in the Bill of Quantities for each 

item. 

4.1.2 In the case of a lump sum contract, the Activity Schedule shall contain the priced 

activities for the Works to be performed by the Contractor. The Activity Schedule 

is used to monitor and control the performance of activities on which basis the 

Contractor will be paid. If payment for Materials on Site shall be made separately, 

the Contractor shall show delivery of Materials to the Site separately on the 

Activity Schedule. 

4.2 Changes in the Contract Price 

4.2.1 In the case of an admeasurement contract: 

(a) If the final quantity of the work done differs from the quantity in the Bill 

of Quantities for the particular item by more than 25 percent, provided the 

change exceeds 1 percent of the Initial Contract Price, the Project Manager 

shall adjust the rate to allow for the change. 

(b) The Project Manager shall not adjust rates from changes in quantities if 

thereby the Initial Contract Price is exceeded by more than 15 percent, 

except with the prior approval of the Employer. 

(c) If requested by the Project Manager, the Contractor shall provide the 

Project Manager with a detailed cost breakdown of any rate in the Bill of 

Quantities. 

4.2.2 In the case of a lump sum contract, the Activity Schedule shall be amended by 

the Contractor to accommodate changes of Programme or method of working 

made at the Contractor’s own discretion. Prices in the Activity Schedule shall not 

be altered when the Contractor makes such changes to the Activity Schedule. 

4.3 Variations 

4.3.1 All Variations shall be included in updated Programs, and, in the case of a lump 

sum contract, also in the Activity Schedule, produced by the Contractor. 

4.3.2 The Contractor shall provide the Project Manager with a quotation for carrying 

out the Variation when requested to do so by the Project Manager. The Project 

Manager shall assess the quotation, which shall be given within seven (7) days of 

the request or within any longer period stated by the Project Manager and before 

the Variation is ordered. 
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4.3.3 If the Contractor’s quotation is unreasonable, the Project Manager may order the 

Variation and make a change to the Contract Price, which shall be based on the 

Project Manager’s own forecast of the effects of the Variation on the Contractor’s 

costs. 

4.3.4 If the Project Manager decides that the urgency of varying the work would 

prevent a quotation being given and considered without delaying the work, no 

quotation shall be given and the Variation shall be treated as a Compensation 

Event. 

4.3.5 The Contractor shall not be entitled to additional payment for costs that could 

have been avoided by giving early warning.  

4.3.6 In the case of an admeasurement contract, if the work in the Variation 

corresponds to an item description in the Bill of Quantities and if, in the opinion 

of the Project Manager, the quantity of work above the limit stated in GC Clause 

4.2.1 or the timing of its execution do not cause the cost per unit of quantity to 

change, the rate in the Bill of Quantities shall be used to calculate the value of 

the Variation. If the cost per unit of quantity changes, or if the nature or timing 

of the work in the Variation does not correspond with items in the Bill of 

Quantities, the quotation by the Contractor shall be in the form of new rates for 

the relevant items of work. 

4.4 Cash Flow Forecasts 

4.4.1 When the Program, or, in the case of a lump sum contract, the Activity Schedule, 

is updated, the Contractor shall provide the Project Manager with an updated cash 

flow forecast. The cash flow forecast shall include different currencies, as defined 

in the Contract, converted as necessary using the Contract exchange rates. 

4.5 Payment Certificates 

4.5.1 The Contractor shall submit to the Project Manager monthly statements of the 

estimated value of the work executed less the cumulative amount certified 

previously. 

4.5.2 The Project Manager shall check the Contractor’s monthly statement and certify 

the amount to be paid to the Contractor. 

4.5.3 The value of work executed shall be determined by the Project Manager. 

4.5.4 The value of work executed shall comprise: 

(a) In the case of an admeasurement contract, the value of the quantities of 

work in the Bill of Quantities that have been completed; or 

(b) In the case of a lump sum contract, the value of work executed shall 

comprise the value of completed activities in the Activity Schedule. 
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4.5.5 The value of work executed shall include the valuation of Variations and 

Compensation Events. 

4.5.6 The Project Manager may exclude any item certified in a previous certificate or 

reduce the proportion of any item previously certified in any certificate in the 

light of later information. 

4.6 Payments 

4.6.1 Payments shall be adjusted for deductions for advance payments and retention. 

The Employer shall pay the Contractor the amounts certified by the Project 

Manager within 28 days of the date of each certificate. If the Employer makes a 

late payment, the Contractor shall be paid interest on the late payment in the next 

payment. Interest shall be calculated from the date by which the payment should 

have been made up to the date when the late payment is made at the prevailing 

rate of interest for commercial borrowing for each of the currencies in which 

payments are made. 

4.6.2 If an amount certified is increased in a later certificate or as a result of an award 

by the Adjudicator or an Arbitrator, the Contractor shall be paid interest upon the 

delayed payment as set out in this clause. Interest shall be calculated from the 

date upon which the increased amount would have been certified in the absence 

of dispute. 

4.6.3 Unless otherwise stated, all payments and deductions shall be paid or charged in 

the proportions of currencies comprising the Contract Price. 

4.6.4 Items of the Works for which no rate or price has been entered in shall not be 

paid for by the Employer and shall be deemed covered by other rates and prices 

in the Contract. 

4.7 Compensation Events 

4.7.1 The following shall be Compensation Events: 

(a) The Employer does not give access to a part of the Site by the Site 

Possession Date pursuant to GC Clause 1.29. 

(b) The Employer modifies the Schedule of Other Contractors in a way that 

affects the work of the Contractor under the Contract. 

(c) The Project Manager orders a delay or does not issue Drawings, 

Specifications, or instructions required for execution of the Works on time. 

(d) The Project Manager instructs the Contractor to uncover or to carry out 

additional tests upon work, which is then found to have no Defects. 

(e) The Project Manager unreasonably does not approve a subcontract to be let. 

(f) Ground conditions are substantially more adverse than could reasonably 

have been assumed before issuance of the Letter of Acceptance from the 
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information issued to bidders (including the Site Investigation Reports), 

from information available publicly and from a visual inspection of the 

Site. 

(g) The Project Manager gives an instruction for dealing with an unforeseen 

condition, caused by the Employer, or additional work required for safety 

or other reasons. 

(h) Other contractors, public authorities, utilities, or the Employer does not 

work within the dates and other constraints stated in the Contract, and they 

cause delay or extra cost to the Contractor. 

(i) The advance payment is delayed. 

(j) The effects on the Contractor of any of the Employer’s Risks. 

(k) The Project Manager unreasonably delays issuing a Certificate of 

Completion. 

4.7.2 If a Compensation Event would cause additional cost or would prevent the work 

being completed before the Intended Completion Date, the Contract Price shall 

be increased and/or the Intended Completion Date shall be extended. The Project 

Manager shall decide whether and by how much the Contract Price shall be 

increased and whether and by how much the Intended Completion Date shall be 

extended. 

4.7.3 As soon as information demonstrating the effect of each Compensation Event 

upon the Contractor’s forecast cost has been provided by the Contractor, it shall 

be assessed by the Project Manager, and the Contract Price shall be adjusted 

accordingly. If the Contractor’s forecast is deemed unreasonable, the Project 

Manager shall adjust the Contract Price based on the Project Manager’s own 

forecast. The Project Manager shall assume that the Contractor shall react 

competently and promptly to the event. 

4.7.4 The Contractor shall not be entitled to compensation to the extent that the 

Employer’s interests are adversely affected by the Contractor’s not having given 

early warning or not having cooperated with the Project Manager. 

4.8 Tax 

4.8.1 The Project Manager shall adjust the Contract Price if taxes, duties, and other 

levies are changed between the date 28 days before the submission of bids for the 

Contract and the date of the last Completion certificate. The adjustment shall be 

the change in the amount of tax payable by the Contractor, provided such changes 

are not already reflected in the Contract Price or are a result of GC Clause 4.10. 
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4.9 Currencies 

4.9.1 Where payments are made in currencies other than the currency of the 

Employer’s country specified in the PC, the exchange rates used for calculating 

the amounts to be paid shall be the exchange rates stated in the Contractor’s Bid. 

4.10 Price Adjustment 

4.10.1 Prices shall be adjusted for fluctuations in the cost of inputs only if provided for 

in the PC. If so provided, the amounts certified in each payment certificate, before 

deducting for Advance Payment, shall be adjusted by applying the respective price 

adjustment factor to the payment amounts due in each currency. A separate 

formula of the type indicated below applies to each Contract currency: 

Pc = Ac + Bc Imc/Ioc 

where: 

 Pc is the adjustment factor for the portion of the Contract Price payable in a 

specific currency “c.” 

 Ac and Bc are coefficients8 specified in the PC, representing the 

nonadjustable and adjustable portions, respectively, of the Contract Price 

payable in that specific currency “c;” and 

 Imc is the index prevailing at the end of the month being invoiced and Ioc is 

the index prevailing 28 days before Bid opening for inputs payable; both in 

the specific currency “c.” 

4.10.2 If the value of the index is changed after it has been used in a calculation, the 

calculation shall be corrected and an adjustment made in the next payment 

certificate. The index value shall be deemed to take account of all changes in cost 

due to fluctuations in costs. 

4.11 Retention 

4.11.1 The Employer shall retain from each payment due to the Contractor the 

proportion stated in the PC until Completion of the whole of the Works. 

4.11.2 Upon the issue of a Certificate of Completion of the Works by the Project 

Manager, in accordance with GC Clause 7.1.1, half the total amount retained 

shall be repaid to the Contractor and half when the Defects Liability Period has 

passed and the Project Manager has certified that all Defects notified by the 

Project Manager to the Contractor before the end of this period have been 

corrected. The Contractor may substitute retention money with an “on demand” 

Bank guarantee. 

 
8  The sum of the two coefficients Ac and Bc should be 1 (one) in the formula for each currency. Normally, both 

coefficients shall be the same in the formulae for all currencies, since coefficient A, for the nonadjustable portion 

of the payments, is a very approximate figure (usually 0.15) to take account of fixed cost elements or other 

nonadjustable components. The sum of the adjustments for each currency is added to the Contract Price. 
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4.12 Liquidated Damages 

4.12.1 The Contractor shall pay liquidated damages to the Employer at the rate per day 

stated in the PC for each day that the Completion Date is later than the Intended 

Completion Date. The total amount of liquidated damages shall not exceed the 

amount defined in the PC. The Employer may deduct liquidated damages from 

payments due to the Contractor. Payment of liquidated damages shall not affect 

the Contractor’s liabilities. 

4.12.2 If the Intended Completion Date is extended after liquidated damages have been 

paid, the Project Manager shall correct any overpayment of liquidated damages 

by the Contractor by adjusting the next payment certificate. The Contractor shall 

be paid interest on the overpayment, calculated from the date of payment to the 

date of repayment, at the rates specified in GC Clause 4.6.1. 

4.13 Bonus 

4.13.1 The Contractor shall be paid a Bonus calculated at the rate per calendar day stated 

in the PC for each day (less any days for which the Contractor is paid for 

acceleration) that the Completion is earlier than the Intended Completion Date. 

The Project Manager shall certify that the Works are complete, although they 

may not be due to be complete. 

4.14 Advance Payment 

4.14.1 The Employer shall make advance payment to the Contractor of the amounts 

stated in the PC by the date stated in the PC, against provision by the Contractor 

of an Unconditional Bank Guarantee in a form and by a bank acceptable to the 

Employer in amounts and currencies equal to the advance payment. The 

Guarantee shall remain effective until the advance payment has been repaid, but 

the amount of the Guarantee shall be progressively reduced by the amounts repaid 

by the Contractor. Interest shall not be charged on the advance payment. 

4.14.2 The Contractor is to use the advance payment only to pay for Equipment, Plant, 

Materials, and mobilization expenses required specifically for execution of the 

Contract. The Contractor shall demonstrate that advance payment has been used 

in this way by supplying copies of invoices or other documents to the Project 

Manager. 

4.14.3 The advance payment shall be repaid by deducting proportionate amounts from 

payments otherwise due to the Contractor, following the schedule of completed 

percentages of the Works on a payment basis. No account shall be taken of the 

advance payment or its repayment in assessing valuations of work done, 

Variations, price adjustments, Compensation Events, Bonuses, or Liquidated 

Damages. 

4.15 Securities 
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4.15.1 The Performance Security shall be provided to the Employer no later than the 

date specified in the Letter of Acceptance and shall be issued in an amount 

specified in the PC, by a bank or surety acceptable to the Employer, and 

denominated in the types and proportions of the currencies in which the Contract 

Price is payable. The Performance Security shall be valid until a date 28 days 

from the date of issue of the Certificate of Completion in the case of a Bank 

Guarantee, and until one year from the date of issue of the Completion Certificate 

in the case of a Performance Bond. 

4.16 Dayworks 

4.16.1 If applicable, the Dayworks rates in the Contractor’s Bid shall be used for small 

additional amounts of work only when the Project Manager has given written 

instructions in advance for additional work to be paid for in that way. 

4.16.2 All work to be paid for as Dayworks shall be recorded by the Contractor on forms 

approved by the Project Manager. Each completed form shall be verified and 

signed by the Project Manager within two days of the work being done. 

4.16.3 The Contractor shall be paid for Dayworks subject to obtaining signed Dayworks 

forms. 

4.17 Cost of Repairs 

 Loss or damage to the Works or Materials to be incorporated in the Works 

between the Start Date and the end of the Defects Correction periods shall be 

remedied by the Contractor at the Contractor’s cost if the loss or damage arises 

from the Contractor’s acts or omissions. 

 

5. Staff and Labour 

5.1 Forced Labour 

5.1.1 The Contractor shall not employ forced labour, which consists of any work or 

service, not voluntarily performed, that is exacted from an individual under threat 

of force or penalty, and includes any kind of involuntary or compulsory labour, 

such as indentured labour, bonded labour or similar labour-contracting 

arrangements. 
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5.2 Child Labour 

5.2.1 The Contractor shall not employ children in a manner that is economically 

exploitative, or is likely to be hazardous, or to interfere with the child's education, 

or to be harmful to the child's health or physical, mental, spiritual, moral, or social 

development. Where the relevant labour laws have provisions for employment of 

minors, the Contractor shall follow those laws applicable to the Contractor. 

Children below the age of 18 years shall not be employed in dangerous work. 

5.3 Workers’ Organizations 

5.3.1 In countries where the relevant labour laws recognize workers’ rights to form and 

to join workers’ organisations of their choosing without interference and to 

bargain collectively, the Contractor shall comply with such laws. Where the 

relevant labour laws substantially restrict workers’ organisations, the Contractor 

shall enable alternative means for Contractor’s Personnel to express their 

grievances and protect their rights regarding working conditions and terms of 

employment. In either case described above, and where the relevant labour laws 

are silent, the Contractor shall not discourage Contractor’s Personnel from 

forming or joining workers’ organisations of their choosing or from bargaining 

collectively, and shall not discriminate or retaliate against the Contractor’s 

Personnel who participate, or seek to participate, in such organisations and 

bargain collectively. The Contractor shall engage with such workers 

representatives. Worker organisations are expected to fairly represent the workers 

in the workforce. 

5.4 Non-Discrimination and Equal Opportunity 

5.4.1 The Contractor shall not make employment decisions on the basis of personal 

characteristics unrelated to inherent job requirements. The Contractor shall base 

the employment relationship on the principle of equal opportunity and fair 

treatment, and shall not discriminate with respect to aspects of the employment 

relationship, including recruitment and hiring, compensation (including wages 

and benefits), working conditions and terms of employment, access to training, 

promotion, termination of employment or retirement, and discipline. In countries 

where the relevant labour laws provide for non-discrimination in employment, 

the Contractor shall comply with such laws. When the relevant labour laws are 

silent on non-discrimination in employment, the Contractor shall meet this 

Clause’s requirements. Special measures of protection or assistance to remedy 

past discrimination or selection for a particular job based on inherent 

requirements of the job shall not be deemed discrimination. 
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6. Force Majeure 

6.1 Definition of Force Majeure 

6.1.1 In this Clause, “Force Majeure” means an exceptional event or circumstance: 

(a) which is beyond a Party’s control, 

(b) which such Party could not reasonably have provided against before 

entering into the Contract, 

(c) which, having arisen, such Party could not reasonably have avoided or 

overcome, and 

(d) which is not substantially attributable to the other Party. 

Force Majeure may include, but is not limited to, exceptional events or 

circumstances of the kind listed below, so long as conditions (a) to (d) above are 

satisfied: 

(i) war, hostilities (whether war be declared or not), invasion, act of 

foreign enemies, 

(ii) rebellion, terrorism, sabotage by persons other than the Contractor’s 

Personnel, revolution, insurrection, military or usurped power, or 

civil war, 

(iii) riot, commotion, disorder, strike or lockout by persons other than the 

Contractor’s Personnel, 

(iv) munitions of war, explosive materials, ionising radiation or 

contamination by radio-activity, except as may be attributable to the 

Contractor’s use of such munitions, explosives, radiation or radio-

activity, and 

(v) natural catastrophes such as earthquake, hurricane, typhoon or 

volcanic activity. 

6.2 Notice of Force Majeure 

6.2.1 If a Party is or will be prevented from performing its substantial obligations under 

the Contract by Force Majeure, then it shall give notice to the other Party of the 

event or circumstances constituting the Force Majeure and shall specify the 

obligations, the performance of which is or will be prevented. The notice shall be 

given within 14 days after the Party became aware, or should have become aware, 

of the relevant event or circumstance constituting Force Majeure. 

6.2.2 The Party shall, having given notice, be excused performance of its obligations 

for so long as such Force Majeure prevents it from performing them. 
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6.2.3 Notwithstanding any other provision of this Clause, Force Majeure shall not 

apply to obligations of either Party to make payments to the other Party under the 

Contract 

6.3 Duty to Minimise Delay 

6.3.1 Each Party shall at all times use all reasonable endeavours to minimise any delay 

in the performance of the Contract as a result of Force Majeure. 

6.3.2 A Party shall give notice to the other Party when it ceases to be affected by the 

Force Majeure. 

6.4 Consequences of Force Majeure 

6.4.1 If the Contractor is prevented from performing its substantial obligations under 

the Contract by Force Majeure of which notice has been given under GC Clause 

6.2 [Notice of Force Majeure], and suffers delay and/or incurs Cost by reason of 

such Force Majeure, the Contractor shall be entitled subject to GC Clause 1.32.1 

[Procedure for Disputes] to: 

(a) an extension of time for any such delay, if completion is or will be delayed, 

under GC Clause 2.2 [Extension of the Intended Completion Date], and 

(b) if the event or circumstance is of the kind described in sub-paragraphs (i) 

to (iv) of GC Clause 6.1 [Definition of Force Majeure] and, in the case of 

GC Clause 6.1.1(d)(ii) to (iv), occurs in the Country, payment of any such 

Cost, including the costs of rectifying or replacing the Works and/or Goods 

damaged or destructed by Force Majeure, to the extent they are not 

indemnified through the insurance policy referred to in GC Clause 1.21 

[Insurance]. 

6.4.2 After receiving this notice, the Project Manager shall proceed in accordance with 

GC Clause 1.13 [Project Manager’s Decisions] to agree or determine these 

matters. 

6.5 Force Majeure Affecting Subcontractor 

6.5.1 If any Subcontractor is entitled under any contract or agreement relating to the 

Works to relief from force majeure on terms additional to or broader than those 

specified in this Clause, such additional or broader force majeure events or 

circumstances shall not excuse the Contractor’s non-performance or entitle him 

to relief under this Clause. 

6.6 Optional Termination, Payment and Release 

6.6.1 If the execution of substantially all the Works in progress is prevented for a 

continuous period of 84 days by reason of Force Majeure of which notice has 

been given under GC Clause 6.2 [Notice of Force Majeure], or for multiple 

periods which total more than 140 days due to the same notified Force Majeure, 

then either Party may give to the other Party a notice of termination of the 
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Contract. In this event, the termination shall take effect 7 days after the notice is 

given, and the Contractor shall proceed in accordance with GC Clause 7.5.5.  

6.6.2 Upon such termination, the Project Manager shall determine the value of the work 

done and issue a Payment Certificate which shall include: 

(a) the amounts payable for any work carried out for which a price is stated in 

the Contract; 

(b) the Cost of Plant and Materials ordered for the Works which have been 

delivered to the Contractor, or of which the Contractor is liable to accept 

delivery: this Plant and Materials shall become the property of (and be at 

the risk of) the Employer when paid for by the Employer, and the 

Contractor shall place the same at the Employer’s disposal; 

(c) other Costs or liabilities which in the circumstances were reasonably and 

necessarily incurred by the Contractor in the expectation of completing the 

Works; 

(d) the Cost of removal of Temporary Works and Contractor’s Equipment from 

the Site and the return of these items to the Contractor’s works in his 

country (or to any other destination at no greater cost); and 

(e) the Cost of repatriation of the Contractor’s staff and labour employed 

wholly in connection with the Works at the date of termination. 

6.7 Release from Performance 

6.7.1 Notwithstanding any other provision of this Clause, if any event or circumstance 

outside the control of the Parties (including, but not limited to, Force Majeure) 

arises which makes it impossible or unlawful for either or both Parties to fulfill 

its or their contractual obligations or which, under the law governing the 

Contract, entitles the Parties to be released from further performance of the 

Contract, then upon notice by either Party to the other Party of such event or 

circumstance: 

(a) the Parties shall be discharged from further performance, without prejudice 

to the rights of either Party in respect of any previous breach of the 

Contract, and 

(b) the sum payable by the Employer to the Contractor shall be the same as 

would have been payable under GC Clause 6.6 [Optional Termination, 

Payment and Release] if the Contract had been terminated under GC 

Clause 6.6. 
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7.  Finishing the Contract 

7.1 Completion 

7.1.1 The Contractor shall request the Project Manager to issue a Certificate of 

Completion of the Works, and the Project Manager shall do so upon deciding that 

the whole of the Works is completed. 

7.2 Taking Over 

7.2.1 The Employer shall take over the Site and the Works within seven days of the 

Project Manager’s issuing a certificate of Completion. 

7.3 Final Account 

7.3.1 The Contractor shall supply the Project Manager with a detailed account of the 

total amount that the Contractor considers payable under the Contract before the 

end of the Defects Liability Period. The Project Manager shall issue a Defects 

Liability Certificate and certify any final payment that is due to the Contractor 

within 56 days of receiving the Contractor’s account if it is correct and complete. 

If it is not, the Project Manager shall issue within 56 days a schedule that states 

the scope of the corrections or additions that are necessary. If the Final Account 

is still unsatisfactory after it has been resubmitted, the Project Manager shall 

decide on the amount payable to the Contractor and issue a payment certificate. 

7.4 Operating and Maintenance Manuals 

7.4.1 If “as built” Drawings and/or operating and maintenance manuals are required, 

the Contractor shall supply them by the dates stated in the PC. 

7.4.2 If the Contractor does not supply the Drawings and/or manuals by the dates stated 

in the PC pursuant to GC Clause 7.4.1, or they do not receive the Project 

Manager’s approval, the Project Manager shall withhold the amount stated in the 

PC from payments due to the Contractor. 

7.5 Termination 

7.5.1 The Employer or the Contractor may terminate the Contract if the other party 

causes a fundamental breach of the Contract. 

7.5.2 Fundamental breaches of Contract shall include, but shall not be limited to, the 

following: 

(a) the Contractor stops work for 28 days when no stoppage of work is shown 

on the current Programme and the stoppage has not been authorized by the 

Project Manager; 

(b) the Project Manager instructs the Contractor to delay the progress of the 

Works, and the instruction is not withdrawn within 28 days; 

(c) the Employer or the Contractor is made bankrupt or goes into liquidation 

other than for a reconstruction or amalgamation; 
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(d) a payment certified by the Project Manager is not paid by the Employer to 

the Contractor within 84 days of the date of the Project Manager’s 

certificate; 

(e) the Project Manager gives Notice that failure to correct a particular Defect 

is a fundamental breach of Contract and the Contractor fails to correct it 

within a reasonable period of time determined by the Project Manager; 

(f) the Contractor does not maintain a Security, which is required;  

(g) the Contractor has delayed the completion of the Works by the number of 

days for which the maximum amount of liquidated damages can be paid, 

as defined in the PC; or 

(h) if the Contractor, as determined by the Employer, based on reasonable 

evidence, has engaged in corrupt or fraudulent practices in competing for 

or in executing the Contract, pursuant to GC Clause 7.6 [Fraud and 

Corruption]. 

7.5.3 When either party to the Contract gives notice of a breach of Contract to the 

Project Manager for a cause other than those listed under GC Clause 7.5.2 above, 

the Project Manager shall decide whether the breach is fundamental or not. 

7.5.4 Notwithstanding the above, the Employer may terminate the Contract for 

convenience. 

7.5.5 If the Contract is terminated, the Contractor shall stop work immediately, make 

the Site safe and secure, and leave the Site as soon as reasonably possible. 

7.6 Fraud and Corruption 

7.6.1 If the Employer determines that the Contractor has engaged in corrupt, 

fraudulent, collusive, coercive or obstructive practices, in competing for or in 

executing the Contract, then the Employer may, after giving 14 days notice to the 

Contractor, terminate the Contractor's employment under the Contract and expel 

him from the Site, and the provisions of GC Clause 7.5 [Termination] shall apply 

as if such expulsion had been made under GC Clause 7.5.2. 

7.6.2 Should any employee of the Contractor be determined to have engaged in corrupt, 

fraudulent, coercive or obstructive practice during the execution of the work then 

that employee shall be removed in accordance with GC Clause 1.16.2. 

7.6.3 It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank 

Financing), as well as bidders, suppliers, and contractors, and their agents 

(whether declared or not), subcontractors, sub-consultants, service providers or 

suppliers, and any personnel thereof, observe the highest standard of ethics during 

the procurement and execution of Bank-financed contracts9. In pursuance of this 

policy, the Bank: 

(a) defines, for the purposes of this provision, the terms set forth below as follows: 

 
9 In this context, any action to influence the procurement process or contract execution for undue advantage is 

improper. 
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(i) “Corrupt Practice” is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another 
party10;  

(ii) “Fraudulent Practice” is any act or omission, including a misrepresentation 
that knowingly or recklessly misleads, or attempts to mislead, a party11 to 
obtain financial or other benefit or to avoid an obligation; 

(iii) “Collusive Practice” is an arrangement between two or more parties12, 
designed to achieve an improper purpose, including to influence improperly 
the actions of another party; and 

(iv) “Coercive Practice” is impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of the party to influence 
improperly the actions of a party13; 

(v) “obstructive practice” is 

 
(v.1) deliberately destroying, falsifying, altering, or concealing of evidence 

material to the investigation or making false statements to investigators 

in order to materially impede a Bank investigation into allegations of a 

corrupt, fraudulent, coercive or collusive practice; and/or threatening, 

harassing or intimidating any party to prevent it from disclosing its 

knowledge of matters relevant to the investigation or from pursuing the 

investigation, or  

 

(v.2) acts intended to materially impede the exercise of the   Bank’s    
inspection and audit rights provided for under clause 1.12 [Inspections and 
Audits by the Bank] 

(b) will reject a proposal for award if it determines that the bidder recommended for 

award or any of its personnel, or its agents, or its sub-consultants, sub-contractors, 

service providers, suppliers and/or their employees, has, directly or indirectly 

engaged in Corrupt, Fraudulent, Collusive, Coercive or Obstructive Practices in 

competing for the contract in question; 

(c)  will declare misprocurement and cancel the portion of the Financing allocated to 

a contract if it determines at any time that representatives of the Borrower or of a 

recipient of any part of the proceeds of such Financing engaged in Corrupt, 

Fraudulent, Collusive, Coercive or Obstructive Practices during the procurement 

or the implementation of that contract, without the Borrower having taken timely 

and appropriate action satisfactory to the Bank to address such practices when 

 
10 For the purpose of this sub-paragraph, “another party” refers to a public official acting in relation to the 

procurement process or contract execution. In this context, “public official” includes Bank staff and employees of 

other organizations taking or reviewing procurement decisions. 
11 For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefit” and “obligation” 

relate to the procurement process or contract execution; and the “act or omission” is intended to influence the 

procurement process or contract execution. 
12 For the purpose of this sub-paragraph, “parties” refers to participants in the procurement process (including public 

officials) attempting either themselves, or through another person or entity not participating in the procurement or 

selection process, to simulate competition or to establish bid prices at artificial, non-competitive levels, or are privy 

to each other’s bid prices or other conditions. 
13 For the purpose of this sub-paragraph, “party” refers to a participant in the procurement process or contract 

execution. 
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they occur, including by failing to inform the Bank in a timely manner at the time 

they knew of the practices; 

(d) will sanction a firm or individual, at any time, in accordance with the prevailing 

Bank’s sanctions procedures14, including by publicly declaring such firm or 

individual ineligible either indefinitely or for a stated period of time, (i) to be 

awarded Bank-financed contracts and (ii) to be a nominated15 sub-contractor, 

consultant, supplier, or service provider of an otherwise eligible firm being 

awarded a Bank-financed contract; and 

(e) will require that a clause be included in bidding documents and in contracts 

financed by the Bank, requiring bidders, suppliers and contractors and their sub-

contractors, agents, personnel, consultants, service providers, or suppliers to 

permit the Bank to inspect all accounts and records and other documents relating 

to the submission of bids and contract performance and to have them audited by 

auditors appointed by the Bank. 

7.7 Payment upon Termination 

7.7.1 If the Contract is terminated because of a fundamental breach of Contract by the 

Contractor, the Project Manager shall issue a certificate for the value of the work 

done and Materials ordered less advance payments received up to the date of the 

issue of the certificate and less the percentage to apply to the value of the work 

not completed, as indicated in the PC. Additional Liquidated Damages shall not 

apply. If the total amount due to the Employer exceeds any payment due to the 

Contractor, the difference shall be a debt payable to the Employer. 

7.7.2 If the Contract is terminated for the Employer’s convenience or because of a 

fundamental breach of Contract by the Employer, the Project Manager shall issue 

a certificate for the value of the work done, Materials ordered, the reasonable cost 

of removal of Equipment, repatriation of the Contractor’s personnel employed 

solely on the Works, and the Contractor’s costs of protecting and securing the 

Works, and less advance payments received up to the date of the certificate. 

7.8 Property 

 
14 A firm or an individual may be declared ineligible to be awarded a Bank financed contract: (i) upon completion of 

the Bank’s sanctions proceedings as per its sanctions procedures, including, inter alia, cross-debarment as 

agreed with other International Financial Institutions, including Multilateral Development Banks, or otherwise 

decided by the Bank; and through the application of the Proposal for the Implementation of a Sanctions Process 

within the African Development Bank Group; and (ii) as a result of temporary suspension or early temporary 

suspension in connection with an on-going sanction proceeding. See footnote 18 and paragraph 9 of Appendix 1 

of the Rules and Procedures for Procurement of Goods and Works. 
15 A nominated sub-contractor, consultant, manufacturer or supplier, or service provider (different names are used 

depending on the particular bidding documents) is one which has either been: (i) included by the bidder in its 

pre-qualification application or bid because it brings specific and critical experience and know-how that allow 

the bidder to meet the qualification requirement for the particular bid; or (ii) appointed by the Borrower.” 
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7.8.1 All Materials on the Site, Plant, Equipment, Temporary Works, and Works shall 

be deemed to be the property of the Employer if the Contract is terminated because 

of the Contractor’s default. 

7.9 Release from Performance 

7.9.1 If the Contract is frustrated by the outbreak of war or by any other event entirely 

outside the control of either the Employer or the Contractor, the Project Manager 

shall certify that the Contract has been frustrated. The Contractor shall make the 

Site safe and stop work as quickly as possible after receiving this certificate and 

shall be paid for all work carried out before receiving it and for any work carried 

out afterwards to which a commitment was made. 

7.10 Suspension of Bank Financing 

7.10.1 In the event that the Bank suspends the Financing to the Employer, from which 

part of the payments to the Contractor are being made: 

(a) The Employer is obligated to notify the Contractor of such suspension 

within 7 days of having received the Bank’s suspension notice. 

(b) If the Contractor has not received sums due it within the 28 days for 

payment provided for in GC Clause 4.6.1, the Contractor may immediately 

issue a 14-day termination notice. 

7.11 Eligibility16 

7.11.1 The Contractor shall have the nationality from an eligible country of the Bank in 

accordance with the Bank’s Rules and Procedures for Procurement of Goods 

and Works, as listed in Section V, Eligible Countries. The Contractor shall be 

deemed to have the nationality of a country if the Contractor is a citizen or is 

constituted, or incorporated, and operates in conformity with the provisions of 

the laws of that country. This criterion shall also apply to the determination of the 

nationality of proposed subcontractors or suppliers for any part of the Contract 

including related services. 

7.11.2 The materials, equipment and services to be supplied under the Contract shall 

have their origin in eligible source countries and all expenditures under the 

Contract will be limited to such materials, equipment, and services. At the 

Employer’s request, the Contractor may be required to provide evidence of the 

origin of materials, equipment and services. 

7.11.3 For purposes of GC Clause 7.11.1, “origin” means the place where the materials 

and equipment are mined, grown, produced or manufactured, and from which the 

services are provided. Materials and equipment are produced when, through 

manufacturing, processing, or substantial or major assembling of components, a 

commercially recognized product results that differs substantially in its basic 

characteristics or in purpose or utility from its components. 

 
16  For the purposes of Eligibility, the provisions of the Bank’s Rules and Procedures for Procurement of Goods 

and Works have been presented in detail at Section V, Eligible Countries. 
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Section VIII. Particular Conditions 

 

 

Except where otherwise indicated, all PC should be filled in by the Employer prior to issuance 

of the Bidding Documents. Schedules and reports to be provided by the Employer should be 

annexed. 

 

 

1. General Provisions 

GC 1.1.2.2 The Employer is: East African Community – Lake Victoria Basin 

Commission 

GC 1.1 .2.4 The Project Manager is: East African Community – Lake Victoria Basin 

Commission 

GC 1.1.2.6 The Bank is: AfDB 

GC 1.1.2.7 The Borrower is: United Republic of Tanzania (URT) and Republic of Uganda 

(GoU) 

GC 1.1.3.2 The Commencement Date shall be:  December 2022 

GC 1.1.3.3 The Completion Date for the whole of the Works shall be: TBC 

GC 1.1.5.6 If Sections are to be used: N/A 

GC 1.1.5.8 The Works consist of: Design and Build of the Maritime Rescue 

Coordination Centre in Mwanza 

GC 1.1.6.6 The Site is located at: Plot No. 528, Block B, Ilemela Municipality, 

Mwanza, Tanzania 

GC 1.2.3 Sectional Completions shall not be applicable 

GC 1.2.4(i) The following documents also form part of the Contract:  

b) The Tender;  

c) The Letter of Acceptance;  

d) Conditions of Contract;  

e)        Statement of Requirements 

f) The Technical Specification;  

g) The Drawings;  

h) The priced Bill of Quantities and Schedules of Prices;  

i) The Schedule of Key Personnel;  

j) Pre-Tender Clarifications / Addendum;  
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k) Minutes of Pre-Tender and Negotiation Meeting(s)  

l) Guarantees and Standard Forms. 

GC 1.3.1(a) The Electronic Transmission System is: Not applicable 

GC 1.3.1(b) The Employer’s address for the purpose of communications is:  

Attention: Executive Secretary 

East African Community  

Lake Victoria Basin Commission (LVBC) 

Street Address: Owuor Otiende Road, Off Kenyatta Highway 

Floor/Room number: New Nyanza Regional HQ, 13th floor 

City: Kisumu 

ZIP Code:  P. O. Box 1510 - 40100 

Country: Kenya 

Telephone: +254 57 2023894/73, +254 57 2026344 

Facsimile number:  

Electronic mail address: lvbc@lvbcom.org 

The Contractor’s address for the purpose of communications is: TBC 

GC 1.4.1 The governing law is that of: Tanzania 

The ruling language is: English 

The language for communications is: English  

GC 1.6.1 The Parties shall enter into contract within 28 days after the Contractor 

receives the Letter of Acceptance.  

GC 1.10.2(a) Permits, approvals and/or licenses, or public service undertakings to be 

acquired by the Employer: Not Applicable 

GC 1.10.2(b) Permits, approvals and/or licenses, or public service undertakings to be 

acquired by the Contractor: 

(i) Planning Consent, Architectural Approval and Building Permit 

(ii) Project Sticker from Construction Registration Board 

(iii) Occupational Safety and Health Authority (OSHA) Certificate 

(iv) Certificate from National Environment Management Council  

(vi) Architects and Quantity Surveyors Registration Board 

(vii) Engineers Registration Board 

(viii) Contractors Registration Board 

mailto:lvbc@lvbcom.org
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GC 1.11.1 The individuals or firms in a joint venture, consortium or association shall be 

jointly and severally liable. 

GC 1.17.1 Schedule of Other Contractors: Not Applicable 

GC 1.21.1 The minimum insurance amounts and deductibles shall be in Tanzania shillings 

(TZS) 

(a)     for loss or damage to the Works, Plant and Materials: TZS. 150,000,000. 
(b) for loss or damage to Equipment: TZS. 100,000,000. 

(c)  for loss or damage to property (except the Works, Plant, Materials, and 

Equipment) in connection with Contract: TZS. 70,000,000. 

(d) for personal injury or death:  

(i) of the Contractor’s employees: TZS. 60,000,000. 

(ii) of other people: TZS. 60,000,000. 

GC 1.22.1 Site Investigation Reports shall include: As prepared by the Consultant during 

design stage. 

GC 1.28.1 The Site Possession Date(s) shall be: within 28 days after reception of 

performance security 

GC 1.31.1 & 

1.31.2 

Appointing Authority for the Adjudicator: National Construction Council 

GC 1.32.3 Hourly rate and types of reimbursable expenses to be paid to the Adjudicator:  

The hourly fee to be paid to the Adjudicator shall be United States Dollars 

Fourteen (USD 14/hour), all-inclusive cost, and shall not exceed United 

States Dollars (USD 100) per day. 

GC 1.32.4 Institution whose arbitration procedures shall be used National Construction 

Council ACT of United Republic of Tanzania  

The place of arbitration shall be in MWANZA in accordance with rules   and   
regulations published by   National   Construction Council (NCC), United 
Republic of Tanzania. 

2. Time Control 

GC 2.1.1 The Contractor shall submit for approval a Programme for the Works within 

28 days from the date of approval of the design. 

GC 2.1.3 The period between Programme updates is 30 days.  
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The amount to be withheld for late submission of an updated Programme is: 

Amount certified and due for payment. This and subsequent interim 

payments will be withheld until the updated Programme is submitted. 

 

 

 

3. Quality Control  

GC 3.3.1 The Defects Liability Period is: 365 days. 

4. Cost Control 

GC 4.9.1 The currency of the Employer’s country is: United States Dollars  

GC 4.10.1 The Contract shall not be subject to price adjustment, in accordance with GC 

Clause 4.10.1. 

GC 4.11.1 

 

The proportion of payments retained is: 10% 

GC 4.12.1 The Liquidated Damages for the whole of the Works are 0.05% of the final 

Contract Price, per day. The maximum amount of Liquidated Damages for the 

whole of the Works is 10% of the final Contract Price. 

GC 4.13.1 N/A 

 

GC 4.14.1 The Advance Payment shall be 20% of the contract amount and shall be paid 

to the Contractor no later than 45 days upon submission of an invoice and an 

Unconditional Advance Payment Bank Guarantee of an equivalent 

amount.  

GC 4.15.1 The Performance Security amount is ten percent (10%) of the Contract 

Price denominated in the types and proportions of the currencies 

in which the Contract Price is payable or in a freely convertible 

currency acceptable to the Employer in the form of: a Bank 

Guarantee 

7. Finishing the Contract 

GC 7.4.1 The date by which operating and maintenance manuals are required shall be: 

Forty-five (45) days from date of issuance of the Certificate of Substantial 

Completion. 

The date by which “as built” drawings are required shall be: Forty-five (45) 

days from date of issuance of the Certificate of Substantial Completion. 
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GC 7.4.2 The amount to be withheld for failing to produce “as built” drawings and/or 

operating and maintenance manuals by the date required in GC Clause 7.7.1 

shall be USD 12,000 (United States Dollars Twelve Thousand Only) 

GC 7.5.2 (g) The maximum number of days is 90 days  

GC 7.7.1 The percentage to apply to the value of the work not completed, representing 

the Employer’s additional cost for completing the Works, shall be fifteen 

percent (15%). 
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Section IX. Contract Forms 

 

 

This Section contains Contract Forms which, once completed, will constitute part of the 

Contract. The forms for Contract Agreement, Performance Security and Advance Payment 

Security, when required, shall only be completed by the successful Bidder, after contract award 

 

 

Table of Forms 

 

Letter of Acceptance 151 

Contract Agreement 152 

Option I: Performance Security 154 

Option II: Performance Bond Error! Bookmark not defined. 

Advance Payment Security 156 

Retention Money Security 158 
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Letter of Acceptance 

 

[on letterhead paper of the Employer] 

 

. . . . . . . [date]. . . . . . . 

 

To: [name and address of the Contractor] . . . . . . . . . .  

 

Subject: [Notification of Award Contract No]. . . . . . . . . . .  

 

 

This is to notify you that your Bid dated . . . . [Insert date] . . . . for execution of the . . . . . . . . 

. .[insert name of the contract and identification number] . . . . . . . . . . for the amount of . . 

. . . . . . [insert amount (s) in figures and words and name(s) of currency(ies)], as corrected 

and modified in accordance with the Instructions to Bidders is hereby accepted by us. 

You are requested to furnish the Performance Security in the amount of [insert amount (s) in 

figures and words and name(s) of currency(ies)] within 28 days17 in accordance with the 

Conditions of Contract, using for that purpose the Performance Security Form included in 

Section IX (Contract Forms) of the Bidding Document. 

We accept the appointment of [Employer to insert full name and address of alternative 

appointee proposed by Bidder in Letter of Bid] as the Adjudicator. / We do not accept the 

appointment of [Employer to insert full name and address of alternative appointee 

proposed by Bidder in Letter of Bid] as the Adjudicator. And, consequently, the provisions 

of GC Clause 1.31 shall apply.18 

Authorized Signature:  ................................................................................................................. 

Name and Title of Signatory:  ...................................................................................................... 

Name of Agency:  ........................................................................................................................ 

Attachment: Contract Agreement 

 

 

  

 
17  Or, the alternative deadline stipulated in the Particular Conditions. 
18  Use one of the two options as appropriate. 
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Contract Agreement 

 

 

THIS CONTRACT AGREEMENT is made on the [ insert: number ] day of [ insert: 

month ], [ insert: year ]. 

BETWEEN 

(1) [insert complete name of the Employer], a [insert description of type of legal 

entity, for example, an agency of the Ministry of ....] of the Government of {insert 

name of Country of the Employer}, or corporation incorporated under the laws of 

{ insert name of Country of the Employer } and having its principal place of 

business at [ insert address of the Employer ] (hereinafter called “the Employer”),  

and 

(2) [insert name of the Contractor], a corporation incorporated under the laws of 

[insert: country of Contractor] and having its principal place of business at [insert: 

address of Contractor] (hereinafter called “the Contractor”).  

WHEREAS the Employer invited bids for the Works, described as [insert brief description 

of the Works] and has accepted a Bid by the Contractor for the execution and completion of 

these Works and the remedying of any defects therein, and the Employer agrees to pay the 

Contractor the Contract Price or such other sum as may become payable under the provisions 

of the Contract at the times and in the manner prescribed by the Contract. 

The Employer and the Contractor agree as follows: 

1. In this Agreement words and expressions shall have the same meanings as are 

respectively assigned to them in the Contract documents referred to. 

2. The following documents shall be deemed to form and be read and construed as part 

of this Agreement. This Agreement shall prevail over all other Contract documents.  

(a) the Letter of Acceptance 

(b) the Bid  

(c) the Addenda Nos . . . . . [insert addenda numbers if any]. . . . . 

(d) the Particular Conditions  

(e) the General Conditions 

(f) the Specification 

(g) the Drawings; and 

(h) the completed Schedules,  
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3. In consideration of the payments to be made by the Employer to the Contractor as 

indicated in this Agreement, the Contractor hereby covenants with the Employer to execute 

the Works and to remedy defects therein in conformity in all respects with the provisions of 

the Contract. 

4. The Employer hereby covenants to pay the Contractor in consideration of the execution 

and completion of the Works and the remedying of defects therein, the Contract Price or such 

other sum as may become payable under the provisions of the Contract at the times and in the 

manner prescribed by the Contract. 

Agreement to be executed in accordance with the laws of . . . . . [insert name of the 

borrowing country] . . . . . on the day, month and year indicated above. 

Signed by:     Signed by:  

For and on behalf of the Employer  for and on behalf the Contractor 

In the presence of:    in the presence of:  

Witness, Name, Signature, Address, Date  

Witness, Name, Signature, Address, Date  
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 Performance Security 

 

 

[The bank, as requested by the successful Bidder, shall fill in this form in accordance with the 

instructions indicated]  

 

Date: [insert date (e.g., day, month, and year)] 

 Bidding Process Reference: [insert no. and title of bidding process] 

 

 

Bank’s Branch or Office: [insert complete name of Guarantor]  

Beneficiary: [insert complete name of Employer] 

PERFORMANCE GUARANTEE No.: [insert Performance Guarantee number] 

We have been informed that [insert name of Contractor, which in the case of a joint venture 

shall be the name of the joint venture] (hereinafter called "the Applicant") has entered into 

Contract No. [insert number] dated [insert day and month], [insert year] with you, for the 

execution and completion of [insert description of the Works] and the remedying of any 

defects therein (hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, a Performance 

Guarantee is required. 

At the request of the Applicant, we hereby irrevocably undertake to pay you any sum(s) not 

exceeding [insert amount(s19) in figures and words] such sum being payable in the types and 

proportions of currencies in which the Contract Price is payable, upon receipt by us of your first 

demand in writing declaring the Applicant to be in default under the Contract, without cavil or 

argument, or your needing to prove or to show grounds or reasons for your demand or the sum 

specified therein. 

 

 
19  The Bank shall insert the amount(s) specified in the PC and denominated, as specified in the PC, either in 

the currency(ies) of the Contract or a freely convertible currency acceptable to the Employer. 
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This Guarantee shall expire no later than the [insert number] day of [insert month], [insert 

year],20 and any demand for payment under it must be received by us at this office on or before 

that date. This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 

Revision, ICC Publication No. 758, except that the supporting statement under Article 15(a) is 

hereby excluded. 

 

 

[signatures of authorized representatives of the bank] 

 

  

 
20  Insert the date twenty-eight days after the expected completion date. The Employer should note that in the 

event of an extension of the time for completion of the Contract, the Employer would need to request an 

extension of this guarantee from the Guarantor. Such request must be in writing and must be made prior to 

the expiration date established in the guarantee. In preparing this guarantee, the Employer might consider 

adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a 

one-time extension of this guarantee for a period not to exceed [six months][one year], in response to the 

Employer’s written request for such extension, such request to be presented to the Guarantor before the 

expiry of the guarantee.”] 
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Advance Payment Security 

 

[The bank, as requested by the successful Bidder, shall fill in this form in accordance with the 

instructions indicated.]  

Date: [insert date (e.g., day, month, and year) of Bid Submission] 

 Bidding Process Reference: [insert number and title of bidding process] 

 

[bank’s letterhead]  

Beneficiary: [insert legal name and address of Employer]  

ADVANCE PAYMENT GUARANTEE No.: [insert Advance Payment Guarantee no.] 

We have been informed that . . . . . [insert name of Contractor, which in the case of a joint 

venture shall be the name of the joint venture] (hereinafter called “the Applicant”) has 

entered into Contract No. . . . . . [insert reference number of the Contract]. . . . dated [insert 

day and month], [insert year]. . . . . . . .with you, for the execution of . . . . . . [insert name of 

contract and brief description of Works] (hereinafter called “the Contract”). 

Furthermore, we understand that, according to the Conditions of the Contract, an advance 

payment in the sum .. . [insert currency and amount in figures]21. . . . (. . . . . [insert currency 

and amount in words]. . . . ) is to be made against an advance payment guarantee. 

At the request of the Applicant, we . . . . . [insert name of the Bank]. . . . . hereby irrevocably 

undertake to pay you any sum or sums not exceeding in total an amount of . . . . . [insert 

currency and amount in figures]*. . . . . . (. . . . . [insert currency and amount in words]. . . 

. . ) upon receipt by us of your first demand in writing accompanied by a written statement 

stating that the Applicant is in breach of its obligation under the Contract because the Applicant 

used the advance payment for purposes other than performing his obligations under the Contract 

or the costs of mobilization in respect of the Works, or has failed to repay the advance payment 

in accordance with the Contract conditions, specifying the amount which the Applicant has 

failed to repay. 

It is a condition for any claim and payment under this guarantee to be made that the advance 

payment referred to above must have been received by the Applicant on its account number . . 

. . . [insert Contractor’s account number]. . . . . at . . . . . [insert name and address of the 

Bank].  

 
21  The Guarantor shall insert an amount representing the amount of the advance payment denominated either in 

the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency 

acceptable to the Employer 
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The maximum amount of this guarantee shall be progressively reduced by the amount of the 

advance payment repaid by the Applicant as indicated in copies of interim statements or payment 

certificates which shall be presented to us. This guarantee shall expire, at the latest, upon our receipt 

of a copy of the interim payment certificate indicating that eighty (80) percent of the Contract Price 

has been certified for payment, or on the . . . day of . . . . . . ., . . . . .22, whichever is earlier. 

Consequently, any demand for payment under this guarantee must be received by us at this office 

on or before that date. 

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, 

ICC Publication No. 758, except that the supporting statement under Article 15(a) is hereby 

excluded. 
 

 

 

. . . . . . . . . . . . . . [Seal of Bank and Signature(s)]. . . . . . . . . . . . .  

 

 

Note – 

 

All italicized text (including footnotes) is for guidance on how to prepare this demand guarantee and shall be 

deleted from the final document. 

 

  

 
22  Insert the expected expiration date of the Time for Completion. The Employer should note that in the event of 

an extension of the time for completion of the Contract, the Employer would need to request an extension of 

this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration 

date established in the guarantee. In preparing this guarantee, the Employer might consider adding the 

following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time 

extension of this guarantee for a period not to exceed [insert number of months], in response to the Employer’s 

written request for such extension, such request to be presented to the Guarantor before the expiry of the 

guarantee.] 
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Retention Money Security 

 

Demand Guarantee 
 

_____________________ [insert Bank’s Name, and Address of Issuing Branch or Office] 

Beneficiary: ___________________ [insert Name and Address of Employer]   

Date: ________________ [insert date (e.g., day, month, and year)] 

RETENTION MONEY GUARANTEE No.: [insert Retention Money Guarantee no.] 

 

We have been informed that ______________ [insert name of Contractor] (hereinafter called 

"the Applicant") has entered into Contract No. _____________ [insert reference number of 

contract] dated ____________ [insert date] with you, for the execution of 

_____________________ [insert name of contract and brief description of Works] 

(hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, the Beneficiary 

retains moneys up to the limit set forth in the Contract (“the Retention Money”), and that when 

the Taking-Over Certificate has been issued under the Contract and the first half of the Retention 

Money has been certified for payment, payment of [insert the second half of the Retention 

Money or if the amount guaranteed under the Performance Guarantee when the Taking-Over 

Certificate is issued is less than half of the Retention Money, the difference between half of the 

Retention Money and the amount guaranteed under the Performance Security] is to be made 

against a Retention Money guarantee. 

At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay the 

Beneficiary any sum or sums not exceeding in total an amount of ___________ [insert amount 

in figures] (                    ) [amount in words]23 upon receipt by us of the Beneficiary’s complying 

demand supported by the Beneficiary’s statement, whether in the demand itself or in a separate 

signed document accompanying or identifying the demand, stating that the Applicant is in 

breach of its obligation(s) under the Contract, without your needing to prove or show grounds 

for your demand or the sum specified therein.  

 
23    The Guarantor shall insert an amount representing the amount of the second half of the Retention Money or if 

the amount guaranteed under the Performance Guarantee when the Taking-Over Certificate is issued is less 

than half of the Retention Money, the difference between half of the Retention Money and the amount 

guaranteed under the Performance Security and denominated either in the currency(ies) of the second half of 

the Retention Money as specified in the Contract, or in a freely convertible currency acceptable to the 

Beneficiary. 
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A demand under this guarantee may be presented as from the presentation to the Guarantor of a 

certificate from the Beneficiary’s bank stating that the second half of the Retention Money as referred 

to above has been credited to the Applicant on its account number ___________ at 

_________________ [insert name and address of Applicant’s bank]. 

This guarantee shall expire, at the latest, 21 days after the date when the Beneficiary has received a 

copy of the Performance Certificate issued by the Engineer. Consequently, any demand for payment 

under this guarantee must be received by us at this office on or before that date. 

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, ICC 

Publication No. 758, except that the supporting statement under Article 15(a) is hereby excluded. 

 

 

____________________  

[signature(s)]  

 

Note: All italicised text (including footnotes) is for use in preparing this form and shall be 

deleted from the final product. 

 

 

 

 


