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For
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Terms of Reference for Consultancy to Conduct a study on
Interlinkages between Population Dynamics, Health, Envionmental
Conservation and Sustainable Development in Lake Victoria Basin.
1.0 INTRODUCTION
The Lake Victoria Basin Commission (LVBC) is a specialized institution of the
EAC that is responsible for coordinating the sustainable development agenda of
the Lake Victoria Basin. The establishment of the Commission is provided for
under Article 114 of the Treaty for Establishment of the East African Community
(1999) and specifically under Article 33 of the Protocol for Sustainable
Development of Lake Victoria Basin.
The LVBC received funds from USAID EA to support the coordination and
implementation of the integrated Population, Health and Environment (PHE)
Program in Lake Victoria Basin. The program aims at strengthening PHE regional
coordination, knowledge management and advocacy. The ultimate goal is to
contribute to the sustainable development of the Lake Victoria Basin through
integration of Population, Health and Environmental conservation initiatives.
PHE is an approach to Sustainable Development that integrates health and
environmental conservation initiatives in order to seek synergistic successes for
greater conservation and human welfare outcomes as opposed to single-sector
approaches. PHE operates with the assumption that people, their health, and
the environment are interrelated and interdependent; changes in the number,
state, and/or distribution of any of the above affects the others because human
needs, their livelihood and a healthy environment are linked by chains of cause
and effect.
2.0
OBJECTIVES OF THE PHE PROGRAM
The PHE Program has three broad objectives namely:
i) To institutionalize the integrated PHE approach into national and
regional policies and frameworks
ii) To develop and operationalize a regional PHE framework for cooperation
in the Lake Victoria Basin
iii) To promote the integrated population, health and environmental
conservation initiatives in Lake Victoria Basin.
Specifically, the program seeks to:
i) Establish and operationalize national PHE frameworks
ii) Mainstream PHE into regional and national level policies and
institutional frameworks
iii) Promote generation of PHE information and Knowledge Management in
the region
iv) Strengthen PHE coordination at local, national and regional levels
v) Reduce environmental degradation and increase access to and utilization
of quality population and health services
vi) Increase the participation of women, men and youth in sustainable
livelihood improvement initiatives
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The key program activities include:
PHE Program at LVBC therefore seeks to:
i) Building capacity on PHE at different levels nationally and regionally
ii) Promoting advocacy for integrated PHE approaches in the region
iii) Establishing and strengthening PHE networks in all the EAC Partner
States to facilitate propagation of the PHE concept in the region
iv) Generating and sharing programmatic and research evidence at macro
and micro level
v) Coordinating integrating voluntary family planning, reproductive health,
maternal child health and nutrition services into the LVBC
environmental conservation programs
vi) Coordinating PHE activities of state and non-state actors in the Lake
Victoria Basin
vii) Documenting and disseminating PHE best practices
viii) Developing a one-stop regional information hub for PHE
ix) Developing a regional PHE curriculum for universities
4.0 NEED FOR THE CONSULTANCY
Several governmental and non-governmental organizations in the Lake Victoria
Basin of the EAC Partner States are implementing PHE related activities within
their respective mandates and according to the countries health and
environmental conservation policies. Existing national policies have embraced
the spirit of cross-sectoral collaboration. For example the economic
development policies and poverty eradication blue prints. However, the
countries and the region lack research evidence on the linkages between
population dynamics, health, environmental conservation and sustainable
development in Lake Victoria Basin.
Most of the organizations implementing health and environmental conservation
projects focus resources and expertise on one particular area such as
reforestation or improving maternal and child health rather than integrating
interrelated concerns into a holistic approach. Assessments done on projects
linking population, health and environment concerns in the EAC Partner States
suggest that integrated programs require more research evidence to support
and inform programming. If appropriately guided, such projects can yield
substantial rewards for communities and the environment, including reduced
dependence on forest resources, greater food security, cleaner drinking water
and increased access to health services.
5.0 OBJECTIVES OF THE CONSULTANCY
The objective is to generate information on the PHE situation in the Lake
Victoria Basin and the multifaceted linkages between Population, Health,
Environmental conservation and sustainable development. The data generated
will be used to inform PHE Policy and programming in the region and also form
the evidence base for PHE Advocacy and resource mobilization.
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The specific objectives are to:
i)

Map organizations implementing health and environmental conservation
initiatives in Lake Victoria Basin
ii) Assess environmental conservation and Family Planning, Reproductive
Health, Maternal/Neonatal/Child Health and Nutrition needs of
communities in selected catchments in Lake Victoria Basin
iii) Profile PHE hot spots best practices in Lake Victoria Basin
iv) Undertake an analysis of the national economic, health and
environmental conservation policies and identify gaps and opportunities
for PHE integration
6.0 SPECIFIC TASKS
a) Conduct a mapping exercise to identify organizations in Lake Victoria
Basin implementing health and environmental conservation initiatives
and document their potential to integrate PHE
b) Establish the FP/RH/MNCH, Nutrition and environmental conservation
needs and coping strategies of communities in Lake Victoria Basin and
how they impede sustainable development
c) Assess and document the PHE hotspots and best practices in Lake
Victoria Basin
d) Review the environment, health and economic development policies in
the EAC Partner States and identify integration gaps and opportunities
for mainstreaming Population, Health and Environment
e) Facilitate a stakeholders workshop to validate the draft report of the PHE
study

7.0 METHODOLOGY
This consultancy shall include among others a review of relevant
documentation; consultations with relevant stakeholders, on-site visits and
meetings where appropriate at local, national and regional level. Detailed
methodology shall be provided by the consultant.
8.0 EXPECTED OUTPUT
i) A profile of governmental and non-governmental organizations
implementing health and environmental conservation in Lake Victoria
Basin
ii) A profile of PHE hot spots and best practices in Lake Victoria Basin
iii) A report detailing the environmental conservation, Family Planning,
Reproductive Health, Maternal/Neonatal/Child Health and Nutrition
needs and coping strategies of communities in selected
iv) A profile of national economic, health and environment polices with
identified gaps and opportunities for PHE integration
v) Report of the stakeholders validation workshop
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9.0 QUALIFICATIOS AND EXPERIENCE REQUIRED OF CONSULTANTS
It is anticipated that this assignment will be undertaken by a team of
consultants with the requisite skills, experiences and competencies. The team
shall have two lead team members from Public Health and Environmental
Science disciplines. Specifically the team should have members with the
following:
a) At least Masters Degree or equivalent in Public Health and with a basic
degree in Health Sciences
b) At least Masters Degree or equivalent in Natural Resource Management,
Environmental Science, Forestry, or related discipline;
c) Demonstrated understanding of global strategies on integrated approaches
to provision of Maternal, Neonatal and child health, reproductive health
and family planning services;
d) Demonstrated understanding of ongoing discourse on integrated natural
resources management
e) An understanding of the environmental, economic and health policies of
the EAC Partner States with respect to cross-sectoral collaboration;
f) Demonstrated knowledge of multi-stakeholder consultations to support
policy, strategy and institutional development;
g) Evidence of previous similar studies undertaken nationally or regionally.
10.0 REPORTING
The consultancy firm will report to the Executive Secretary, Lake Victoria Basin
Commission. Consultant (s) will be required to produce the following:
a) Inception report to be delivered seven days after the date of signing the
contract.
b) Draft Report to be delivered eight weeks after presentation of the
inception report
c) Final report to be delivered two weeks after submission of the draft report
All reports will be submitted in six hard copies and soft copies.
11.0 DURATION
The assignment is expected to take 40 consultancy days.
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12. EVALUATION CRITERIA

Item
No.
1
2
3
4
5

Evaluation Criteria

Obtainable
Score
General Experience of Firm
10
Experience in similar Assignments (core business 10
and years in the business)
Work Plans, Approach and Methodology for the 30
Consultancy
Personnel Experience
40
(qualifications of key staff)
Knowledge of the Region
10
TOTAL
100
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